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SUPERVISORS  OF  CHECKLIST 

Wanda  Snow 

Ctr.  Conway 
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Conway 
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North  Conway 
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Conway 
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Conrad  Briggs 

North  Conway 

David  Weathers 
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Charles  Broomhall 
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Candace  Armstrong 

North  Conway 

Herbert  Lucy 

North  Conway 

David  Brooks 
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BOARD  OF  ADJUSTMENT 

John  Colbath 
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Kim  Perkins 
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Stephen  Swenson 
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AUDITOR 
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TOWN  COUNSEL 

Peter  G.  Hastings,  Esq. 

Fryeburg,  ME 

Resigned  during  term. 
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SELECTMEN'S  ANNUAL  REPORT  1996 

The  Selectmen  this  year  have  been  involved  in  the  prudential  affairs  of  the 
Town  -  this  may  not  be  front  page  news,  but  it  is  important  for  the  policies,  effec- 
tive solutions  and  long  term  planning.  The  Selectmen  take  this  job  seriously, 
that's  why  on  Tuesdays  at  Selectmen's  meetings  we  have  a  Public  Comment 
Period  at  5:00  p.m.  and  we  encourage  all  citizens  to  view  this  as  an  opportunity 
to  express  their  opinions,  ideas  and  concerns.  Your  input  on  Town  affairs  is 
extremely  important  to  us. 

I  would  like  to  thank  all  personnel  in  all  the  departments  for  their  budget  con- 
cerns and  high  productivity.  One  example  is  the  Finance  Dept.  -  after  carefully 
examining  the  books,  the  auditors  have  always  praised  the  quality  of  the 
Finance  Dept.'s  work.  The  Assessing  Dept.  is  on  track  with  their  property  values; 
this,  in  turn,  will  keep  the  Town  from  going  through  another  expensive  proper- 
ty revaluation.  The  Recreation  Dept.  has  done  a  fantastic  job  improving, 
expanding  and  managing  their  many  programs. 

The  on-going  theme  is  to  work  cooperatively  with  the  different  governmental 
bodies  in  the  Town  and  State.  The  Selectmen  meet  throughout  the  year  with  the 
School  Board,  Police,  Precinct  Commissioners,  and  Library  Trustees,  and  occa- 
sionally have  workshops  with  the  Planning  Board,  Conservation  Commission 
and  Zoning  Board.  During  1997  we  are  planning  to  continue  our  involvement 
with  State  and  Federal  Legislators.  These  meetings  are  very  important  in  fulfill- 
ing our  representative  responsibilities  to  the  public.  With  the  passage  of  SB  2,  in 
order  that  we  have  a  smooth  transition,  the  deliberative  portion  of  Tovm 
Meeting  will  be  filmed  and  broadcast  on  Local  Access  Channel  3  to  help  keep 
the  public  informed.  Fire  funding  this  year  v^dll  be  turned  back  to  the  precincts. 
Through  the  willingness  of  the  Selectmen  and  Commissioners,  we  tried  town- 
wide  fire  funding  and  have  determined  that  the  funding  belongs  at  the  precinct 
level  where  the  operational  control  lies. 

The  Selectmen  have  tried  to  convey  to  the  DOT  the  importance  of  a  public  hear- 
ing for  the  modified  9A  bypass  project.  From  the  public  hearing,  scheduled  for  late 
March,  1997,  all  parties  concerned  will  be  able  to  determine  if  the  West  Side  con- 
nector is  a  viable  solution,  or  whether  the  southern  bypass  should  be  started  ear- 
lier in  the  planning  stage  to  resolve  the  traffic  problem  in  Conway  Village. 

The  West  Side  Road  construction  will  be  completed  in  1997,  subject  to  voters 
supporting  a  20%  grant  funding  match. 

After  reviewing  the  Town  of  Conway  annual  report  of  March  1,  1879,  Conway 
is  now,  as  it  was  then,  still  well  managed  and  financially  stable. 

Thank  you  for  your  comments,  complaints  and  support.  They  are  needed  to 
make  this  the  best  community  possible. 

Sincerely, 

Michael  J.  Valladares,  Chairman 

Board  of  Selectmen 
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RESULTS  OF  VOTING  AT  THE 
1996  ANNUAL  TOWN  MEETING 


ARTICLE  1:  To  choose  all  necessary  officers. 
Selectmen  for  3  years: 

Police  Commissioner  for  3  years: 
Moderator  for  2  years: 
Trustee  of  Trust  Funds  for  3  years: 
Library  Trustee  for  3  years: 

Library  Trustee  for  2  years: 

Treasurer  for  3  years: 

Supervisor  of  the  Checklist  for  6  years: 

Municipal  Budget  Committee  for  3  years: 


Municipal  Budget  Committee  for  2  years: 

Municipal  Budget  Committee  for  1  year: 
Planning  Board  for  3  years: 

School  District: 
Moderator  for  1  year: 
School  Board  for  3  years: 


A.  Chad  Hill 
Bayard  W.  Kennett 
Robert  F.  Porter 
Thomas  R.  Steele 
Frances  M.  Roderick 
Douglas  K.  Hjelmstad 
Gary  L.  MacDonald 
D.  David  Douglass 
Gene  Drolet 
Wanda  F.  Snow 
Betty  J.  Boucher 
Dorthea  Wasson-Seybold 
Richard  Wentworth 
Charles  Mallar 
James  Deschambeault 
Robert  Tibbetts 
Kristine  Cluff 
Charlene  A.  Browne 
John  R  Reed 

Douglas  C.  Burnell 
Thomas  J.  Murphy 
"Dick"  O'Brien 
Patricia  Swett 
Rebecca  Watters 
Barbara  TVnthony 


Clerk  for  1  year: 
Treasurer  for  1  year: 

ARTICLE  2:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  #1 
as  proposed  and  recommended  by  the  Planning  Board  for  the  Town  Zoning 
Ordinance  amending  provisions  of  Conway  Code  147-6  adding  and  amending 
seven  ofthe  definitions  applicable  to  the  code.  YES -826    NO -511   CARRIED. 

ARTICLE  3.  To  see  whether  or  not  the  Tovm  will  vote  to  adopt  Amendment  #2 
as  proposed  and  recommended  by  the  Planning  Board  for  the  Town  Zoning 
Ordinance  amending  provisions  of  Conway  Code  147-11  A.(2)  amending  provi- 
sions and  adding  a  new  provision  regarding  home  occupations. 

YES -776     NO -563    CARRIED. 

ARTICLE  4:  To  see  whether  or  not  die  Town  will  vote  to  adopt  Amendment  #3 
as  proposed  and  recommended  by  the  Planning  Board  for  the  Town  Zoning 
Ordinance  amending  provisions  of  Conway  Code  147-19  B.(l)  amending  win- 
dow sign  provisions  and  adding  a  new  directional  sign  provision. 

YES -821      NO -573    CARRIED. 
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ARTICLE  5:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  #4 
as  proposed  and  recommended  by  the  Planning  Board  for  the  Town  Zoning 
Ordinance  amending  provisions  of  Conway  Code  147-11  A.(4)  amending  and 
adding  a  new  provision  regarding  farm  and  nursery  stands. 

YES -846     NO -526    CARRIED. 

ARTICLE  6:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  #5 
as  proposed  and  recommended  by  the  Planning  Board  for  the  Town  Zoning 
Ordinance  amending  provisions  of  Chapter  147  by  changing  the  name  through- 
out the  Zoning  Ordinance  of  the  Industrial  District  to  the  Industrial  -  1  District 
and  amending  the  front  setback  in  the  Industrial  District  to  a  twenty-five  (25') 
setback.  YES  -  863     NO -488    CARRIED. 

ARTICLE  7:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  #6 
as  proposed  and  recommended  by  the  Planning  Board  for  the  Town  Zoning 
Ordinance  amending  provisions  of  Chapter  147-14  D.(l)(a)  amending  the  uses 
in  the  Floodplain  Conservation  District  Special  Exceptions. 

YES -685     NO -661    CARRIED. 

ARTICLE  8:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  #7 
as  proposed  and  recommended  by  the  Planning  Board  for  the  Town  Zoning 
Ordinance  amending  provisions  of  Conway  Code  147-4  C.(l)  by  deleting  sub- 
paragraph (b)  and  relettering  the  subsections  to  eliminate  one  of  the  conditions 
for  approval  of  a  nonconforming  structure.      YES  -  688     NO  -  632   CARRIED. 

ARTICLE  9:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  #8, 
agreeable  to  a  petition  of  Benjamin  M.  Wall  and  others,  for  the  Town  to  amend 
the  Town  Zoning  Ordinance,  being  the  provision  of  Chapter  147-22.  C(3)  to 
extend  the  Highway  Commercial  District  Easterly  to  the  Maine  Central  Railroad 
tracks  Southerly  of  Locust  Lane.  YES  -  886     NO  -  500   CARRIED. 

ARTICLE  10:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
#9,  agreeable  to  a  petition  of  John  Bouchard  and  others,  for  the  Town  to  amend 
the  Town  Zoning  Ordinance,  being  the  provisions  of  Chapter  147-22.  B(l)  to 
extend  the  Highway  Commercial  District  Easterly  to  the  Maine  Central  Railroad 
tracks  along  the  Northerly  boundary  of  lots  77/49,  77/50,  19/71  and  19/70  on 
Sheet  2-13.  YES  -  903     NO  -  484   CARRIED. 

ARTICLE  11:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
#10,  agreeable  to  a  petition  of  Bayard  W.  Kennett  and  others,  for  the  Town  to 
amend  the  Town  Zoning  Ordinance,  being  the  provisions  of  Chapter  147-22. 
B(l)  to  extend  the  Highway  Commercial  District  Southerly  from  approximately 
the  Southerly  property  line  of  the  Clipper  Home  (Map  11,  Parcel  57-2,  on  Sheet 
3-10),  then  Westerly  to  the  edge  of  the  proposed  right-of-way  for  the  9A  Bypass. 

YES -856     NO -582    CARRIED. 

ARTICLE  12:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
#11,  agreeable  to  a  petition  of  A.  William  Lehmann  and  others,  for  the  Town  to 
amend  the  Town  Zoning  Ordinance  being  provisions  of  Chapter  147-19.  G(2)  to 
allow  neon  lighting  anywhere  within  a  commercial  building. 

YES  -  444     NO  -  1034   DEFEATED. 


10  Town  of  Conway,  NH 


ARTICLE  13:  To  see  whether  or  not  the  Town  will  vote  to  approve  the  CHAR- 
TER AMENDMENT  summarized  below: 

This  Amendment  amends  the  Town  Charter  to  conform  to  RSA  40:13  (this  is 
the  SB  2  Amendment)  allowing  official  ballot  voting  on  all  Warrant  Articles 
before  the  Annual  Town  Meeting  with  final  voting  each  year  to  be  on  the  sec- 
ond Tuesday  of  April  after  public  hearings,  discussion  and  debate  at  the  ini- 
tial Annual  Meeting  of  the  Town  on  the  second  Tuesday  of  March  or  at  a  date 
thereafter  and  prior  to  the  first  Saturday  following  the  second  Tuesday  of 
March  as  the  governing  body  shall  determine,  but,  if  not  otherwise  deter- 
mined from  time  to  time,  the  first  session  of  the  Annual  Tovm  Meeting  shall 
be  on  the  second  Tuesday  of  March  and  at  a  subsequent  public  hearing 
before  the  April  voting.  A  three-fifths  (3/5ths)  vote  is  required  for  passage  of 
this  amendment.  [941  Required  for  passage] .  YES  - 1 037    NO  -  53 1  CARRIED. 

ARTICLE  14:  To  see  if  the  Tovm  vdll  vote  to  raise  and  appropriate  Ten 
Thousand  Five  Hundred  Dollars  ($10,500)  for  the  purpose  of  PURCHASING 
ADDITIONAL  VOTING  BOOTHS  and  COVER  INCREASED  BALLOT  PREPARA- 
TION COSTS  to  accommodate  the  Town's  Charter  amendment  to  vote  all  arti- 
cles by  ballot  on  the  second  (2nd)  Tuesday  in  April  commencing  1997.  CARRIED 
AS  AMENDED  [$17,0001. 

ARTICLE  15:  To  see  if  the  Tovm  will  vote  to  approve  the  cost  items  of  a  one 
year  COLLECTIVE  BARGAINING  AGREEMENT  for  the  calendar  year  1996 
between  the  Town  of  Conway  and  AFSCME  #93,  Local  #859,  DEPARTMENT  OF 
PUBLIC  WORKS,  having  a  total  estimated  contract  cost  for  1996  of  Five  Hundred 
Twenty  Four  Thousand  Four  Hundred  Nine  Dollars  ($524,409).  No  further 
amount  of  money  is  required  to  be  raised  and  appropriated  as  there  are  no  addi- 
tional increases  in  total  salaries  and  benefits  over  those  of  the  appropriation  at 
current  staffing  levels  paid  in  the  prior  fiscal  year.  CARRIED. 

ARTICLE  16:  To  see  if  the  Tovm  will  vote  to  approve  the  cost  items  of  a  one 
year  COLLECTIVE  BARGAINING  AGREEMENT  for  the  calendar  year  1996 
between  the  Town  of  Conway  and  AFSCME  Local  #3657,  POLICE  DEPARTMENT, 
having  a  total  estimated  contract  cost  for  1996  of  Seven  Hundred  Six  Thousand 
Two  Hundred  Thirty  Four  DoUcirs  ($706,234).  No  further  amount  of  money  is 
required  to  be  raised  and  appropriated  as  there  are  no  additional  increases  in 
total  salaries  and  benefits  over  those  of  the  appropriation  at  current  staffing  lev- 
els paid  in  the  prior  fiscal  year.  CARRIED. 

ARTICLE  17:  To  see  if  the  Town  vkdll  vote  to  approve  the  establishment  of  a 
Trust  Fund  entided  "PUBLIC  EDUCATIONAL/ GOVERNMENTAL  CABLE  TELE- 
VISION (PEG)."  The  TYust  is  to  be  funded  through  the  receipt  by  the  Town  of 
Conway/ State  Cable  TV  contractual  franchise  fee  as  is  disbursed  to  the  Town 
from  time  to  time  and  until  otherwise  rescinded  by  Town  Meeting  vote  action. 
Trust  monies,  at  the  discretion  of  the  Board  of  Selectmen,  may  be  distributed  to 
the  non  profit  Valley  Vision,  Inc.  in  support  of  operations  and  equipment  needs 
of  the  "PEG"  channel.  CARRIED. 

ARTICLE  18:  To  see  if  the  Town  m\\  vote  to  assign  the  Resort  Sports  Network's 
(RSN)  Channel  3  use  fee  pursuant  to  the  contract  between  Resort  Sports 
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Network  and  State  Cable  TV  so  that  the  fee  shall  be  disbursed  directiy  to  Valley 
Vision,  Inc.  for  its  use  as  needed  in  PEG  channel  operations.  CARRIED. 

ARTICLE  19:  To  see  what  sums  of  money  the  Town  will  vote  to  raise  and 
appropriate  for  the  following  purposes: 


GENERAL  GOVERNMENT 
Executive 

Election,  Registration  &  Vital  Statistics 
Financial  Administration 
Revaluation  of  Property 
Legal  Expenses 
Employee  Benefits 
Planning  &  Zoning 
Government  Buildings 
Cemeteries 
Insurance 

PUBLIC  SAFETY 

Police  Department 
Ambulances 
Fire  &  Rescues 
Building  Inspection 

HIGHWAYS 

Highway  Expenses 

SANITATION 

Solid  Waste  Disposal 

HEALTH 

WELFARE 

CULTURE  &  RECREATION 
Parks  &  Recreation 
Library 
Patriotic  Purposes 

CONSERVATION 

DEBT  SERVICE 

Principal  of  Long-Term  Bonds  and  Notes 
Interest  Expense-Long-Term  Bonds  and  Notes 
Interest  Expense-Tax  Anticipation  Notes 

NEW  HIGHWAY  EQUIPMENT 

CAPITAL  RESERVE  FUNDS 


$ 


384,300 
8,550 

101,624 
75,173 
33,000 

267,600 

41,379 

57,300 

1 

45,135 

1,274,255 

150,850 

4,750 

37,891 

1,037,745 

436,279 

4,000 

50,000 

85,807 

201,576 

5,700 

7,625 

292,931 

340,681 

75,000 

0 


309,500 

See  State  Form  MS-7,  Budget  of  the  Town  of  Conway,  NH,  attached  hereto  and 
incorporated  under  this  article.  TOTAL  BUDGET  ADOPTED  AS  AMENDED  - 
$5,328,652. 
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ARTICLE  20;  To  see  if  the  Town  will  vote  to  raise  and  appropriate  Sixteen 
Thousand  Dollars  ($16,000)  for  the  Town  of  Conway:  SACO  RIVER  SUBWATER- 
SHED  WETLAND  AND  NATURAL  RESOURCE  PROTECTION  STUDY.  The  pro- 
ject is  being  coordinated  by  the  Town's  Conservation  Commission  to  do  a  com- 
plete wetlands  inventory  and  value  assessment,  produce  current  detailed  maps, 
make  recommendations  for  stewardship  of  sensitive  lands,  and  provide  valu- 
able working  tools  for  conservation  and  planning. 

DEFEATED  BY  SECRET  BALLOT  VOTE:  YES  -  106   NO  -  1 10. 

ARTICLE  21:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  Fifty  Nine 
Thousand  Dollars  ($59,000)  for  the  TOWN'S  20%  MATCHING  SHARE  OF  A  FED- 
ERAL/STATE ISTEA  (Intermodal  Surface  Transportation  Enhancement  Act) 
GRANT.  The  total  project  cost  is  $295,000,  with  the  difference  of  $236,000  being 
funded  by  the  NH  Dept.  of  Transportation.  The  project  is  to  build  a  bike  path  on 
each  side  of  West  Side  Road  from  the  Swift  River  Bridge  to  the  railroad  (RR) 
crossing.  A  road  overlay  is  also  included  in  the  construction. 

CARRIED  BY  SECRET  BALLOT  VOTE:  YES  -  178   NO  -  30. 

ARTICLE  22:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  One 
Hundred  Eleven  Thousand  One  Hundred  Dollars  ($111,100)  to  COMPLETE  THE 
WEST  SIDE  ROAD  RECONSTRUCTION  PROJECT  The  RR  Crossing  was  done  in 
1993,  1/2  mile  reconstruction  in  1994,  Moat  Brook  Bridge  in  1995.  The  1996 
reconstruction  will  cover  1 12  mile.  CARRIED  AS  AMENDED  -  $48, 100. 

ARTICLE  23:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  Forty 
Thousand  Dollars  ($40,000)  for  the  purpose  of  OUTDOOR  RECREATIONAL 
FACILITY  IMPROVEMENTS  AT  THE  CONWAY  COMMUNITY  BUILDING.  The 
Project  includes  expansion  and  improvement  of  fields  (baseball,  soccer,  football, 
field  hockey),  basketball  court,  fencing,  parking  lot  and  landscaping.  CARRIED. 

ARTICLE  24:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  up  to  the 
sum  of  Five  Hundred  Thousand  Four  Hundred  Thirteen  Dollars  ($500,413)  to  be 
paid  to  the  following  PRECINCTS/DISTRICTS  FOR  THE  SERVICES  INDICATED: 

PRECINCT/DISTRICT 

North  Conway  Water  Precinct 
Conway  Village  Fire  District 
Center  Conway  Fire  Precinct 
East  Conway  Fire  Precinct 
Redstone  Fire  District 

North  Conway  Water  Precinct 
Conway  Village  Fire  District 
Center  Conway  Fire  Precinct 
East  Conway  Fire  District 
Redstone  Fire  District 

CARRIED  AS  AMENDED  -  $450,818. 


AMOUNT 

SERVICES 

NOT  TO  EXCEED 

Fire /Rescue 

$240,963 

Fire /Rescue 

156,409 

Fire 

69,000 

Fire 

19,143 

Fire 

14,898 

$500,413 

Fire /Rescue 

$222,764 

Fire /Rescue 

138,990 

Fire 

59,000 

Fire 

19,143 

Fire 

10,921 

$450,818 
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ARTICLE  25:  To  see  if  the  Town  will  vote  to  ASSUME  ALL  RESPONSIBILITY 
CURRENTLY  HELD  BY  THE  NORTH  CONWAY  LIGHTING  PRECINCT  (effective 
April  1,  1996)  and  to  raise  and  appropriate  the  sum  of  Thirty  Six  Thousand 
Dollars  ($36,000)  for  the  maintenance  of  the  existing  street  lights  and  sidewalks 
for  the  remainder  of  the  ensuing  year  (April  1, 1996-December  31, 1996),  subject 
to  the  North  Conway  Lighting  Precinct  voting  to  dissolve  its  precinct  charter  at 
its  annual  meeting.  CARRIED. 

ARTICLE  26:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Five  Thousand  Dollars  ($5,000)  for  the  CONSTRUCTION  PROJECT  for  die  EAST- 
ERN SLOPE  REGIONAL  AIRPORT  CARRIED. 

ARTICLE  27:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Seven  Thousand  Five  Hundred  Dollars  ($7,500)  for  the  OPERATING  EXPENSES 
for  the  EASTERN  SLOPE  REGIONAL  AIRPORT  CARRIED. 

ARTICLE  28:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Eighty  Thousand  Sbcty  Dollars  ($80,060),  said  sum  to  be  allocated  to  the  NORTH 
CONWAY  COMMUNITY  CENTER  for  programs  of  the  North  Conway 
Community  Center.  CARRIED. 

ARTICLE  29:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Seven  Thousand  Four  Hundred  Seventy  Eight  Dollars  ($7,478)  to  assist  CAR- 
ROLL COUNTY  MENTAL  HEALTH  SERVICES. 

CARRIED  BY  SECRET  BALLOT  VOTE:  YES  -  1 1 1    NO  -  96. 

ARTICLE  30:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Seven  Thousand  Six  Hundred  Seventy  Eight  Dollars  ($7,678)  to  assist  the  FAMI- 
LY HEALTH  CENTRE.  CARRIED  BY  COUNTED  VOTE:  YES  -  86    NO  -  64. 

ARTICLE  31:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  Thousand  Forty  Three  Dollars  ($2,043)  in  support  of  CARROLL  COUNTY 
AGAINST  DOMESTIC  VIOLENCE  &  RAPE'S  SHELTER  FOR  BATTERED  WOMEN 
AND  CHILDREN.  CARRIED. 

ARTICLE  32:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Three  Thousand  Dollars  ($3,000)  to  the  NORTH  CONWAY  DAY  CARE  CENTER. 

CARRIED. 

ARTICLE  33:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
One  Thousand  Five  Hundred  Dollars  ($1,500)  to  be  awarded  to  the  VAUGHAN 
COMMUNITY  SERVICE,  INC.  CARRIED. 

ARTICLE  34:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Ten  Thousand  Four  Hundred  Forty  Dollars  ($10,440)  for  the  VISITING  NURSE  & 
HOSPICE  CARE  SERVICES  OF  NORTHERN  CARROLL  COUNTY,  INC.  CARRIED. 

ARTICLE  35:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Four  Thousand  Dollars  ($4,000)  for  the  EARLY  INTERVENTION  PROGRAM 
(birth  to  3  years)  of  CHILDREN  UNLIMITED,  INC.  CARRIED. 

ARTICLE  36:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Twenty  Three  Thousand  Seven  Hundred  Nineteen  Dollars  ($23,719)  for  support 
of  the  GIBSON  CENTER  FOR  SENIOR  SERVICES,  INC.  CARRIED. 
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ARTICLE  37:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Five  Thousand  Dollars  ($5,000)  for  the  MT  WASHINGTON  VALLEY  CHAMBER 
OF  COMMERCE,  said  funds  to  be  solely  dedicated  to  the  North  Conway  Village 
Visitor  Information  Booth  operations.  CARRIED  AS  AMENDED  ($3,000) 

ARTICLE  38:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Three  Thousand  Dollars  ($3,000)  for  the  CONWAY  VILLAGE  CHAMBER  OF 
COMMERCE  in  order  to  operate  and  administer  the  Information  Booth,  as  well 
as  organize  the  Christmas  Parade,  the  Conway  Village  Festival,  and  other  activi- 
ties which  benefit  the  Conway  Community.  CARRIED. 

ARTICLE  39:  To  see  if  the  Tovm  will  vote  to  raise  and  appropriate  the  sum  of 
Nineteen  Thousand  One  Hundred  Ninety  Five  Dollars  ($19,195)  for  the  support 
of  the  CHILDREN'S  HEALTH  CENTER.  CARRIED. 

ARTICLE  40:  To  see  if  the  Town  vdll  vote  to  raise  and  appropriate  the  sum  of 
Six  Thousand  Dollars  ($6,000)  to  defray  the  expenses  of  the  service  programs 
and  operating  costs  of  the  MOUNT  WASHINGTON  VALLEY  CHAPTER  OF  THE 
AMERICAN  RED  CROSS.  CARRIED. 

ARTICLE  41:  To  see  if  the  Tovm  will  vote  to  raise  and  appropriate  the  sum  of 
Seven  Thousand  Two  Hundred  Fifty  Dollars  ($7,250)  for  the  support  of  the  TRI- 
COUNTY  COMMUNITY  ACTION  PROGRAM  IN  NORTH  CONWAY     CARRIED. 

ARTICLE  42:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  Thousand  Five  Hundred  Twenty  Three  Dollars  ($2,523)  for  the  FAMILY  SUP- 
PORT PROGRAM  OF  THE  CENTER  OF  HOPE.  DEFEATED. 

ARTICLE  43:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Ten  Thousand  Dollars  ($10,000)  for  the  purpose  of  STRINGING  CHRISTMAS 
LIGHTS  on  all  the  trees  in  Schouler  Park,  and  installing  a  permanent  electrical 
wiring  system,  and  to  fund  entertainment  in  the  Community  Center  and  in 
Schouler  Park.  DEFEATED. 

ARTICLE  44:  To  see  if  the  Town  v^ll  vote  to  r£iise  and  appropriate  the  sum  of 
One  Thousand  Three  Hundred  Dollars  ($1,300)  in  support  of  the  CONWAY  HIS- 
TORICAL SOCIETY.  CARRIED. 

ARTICLE  45:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  Thousand  One  Hundred  Sixty  Two  Dollars  ($2,162)  for  the  support  of  die 
MOUNT  WASHINGTON  VALLEY  ECONOMIC  COUNCIL.  CARRIED. 

ARTICLE  46:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  Hundred  Dollars  ($200)  for  support  of  the  BIG  BROTHERS/BIG  SISTERS  OF 
NORTHERN  NEW  HAMPSHIRE  program  administered  by  the  Tri-County 
Community  Action  Program.  CARRIED. 

ARTICLE  47:  To  see  if  the  Town  will  vote  to  amend  Chapter  1 18  of  the  Conway 
Codes,  PARKS,  Article  III,  WHITAKER  WOODS,  Section  118-1,  by  adding  the  fol- 
lowing subparagraph: 

"D.  Shooting  with  any  weapon  or  firearm  on  or  into  said  property  shall 
not  be  allowed  except  under  the  supervision  of  a  conservation  officer." 
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The  amendment  is  a  quoted  extract  from  the  conditions  and  covenants  of  the 
recorded  July  15,  1971,  Warranty  Deed  conveying  the  land  to  the  Town  of 
Conway.  Proposed  and  recommended  by  the  Board  of  Selectmen.  CARRIED  AS 
AMENDED  TO  ADD  "OR  CONWAY  POLICE  OFFICER"  AFTER  THE  WORDS 
CONSERVATION  OFFICER. 

ARTICLE  48:  To  see  if  the  Tovm  vkdll  vote  to  accept  as  a  Tovm  road  Landrock 
Road  (off  Route  113),  Conway,  NH.  Landrock  Road  is  500  feet  in  length  and  is 
constructed  to  Town  of  Conway  specifications.  DEFEATED. 

ARTICLE  49:  To  see  if  the  Tovym  will  vote  to  accept  as  Town  roads  Eastern 
Avenue  and  Burbank  Avenue  (known  as  Eastern  Spaces  Off  the  East  Conway 
Road) ,  Conway,  NH.  Eastern  Avenue  and  Burbank  Avenue  are  1 000  feet  in  length 
and  are  constructed  to  Town  of  Conway  specifications.  DEFEATED. 

ARTICLE  50;  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  accept 
a  GIFT  OF  LAND  from  Ruth  S.  Twombly,  known  as  Map  1 1,  Lot  75,  located  off  of 
Dandiview  Road.  The  gift  of  land  is  to  serve  the  public  purpose  as  conservation 
land  in  perpetuity  in  the  name  of  Robert  G.  Twombly.  The  17  acre  wetland  par- 
cel shall  further  serve  to  satisfy  land  mitigation  requirements  for  the  old  Landfill 
Closure  Project.  CARRIED. 

ARTICLE  51:  To  see  if  the  Town  will  vote  to  urge  our  representatives  to  the 
General  Court  of  New  Hampshire  and  the  United  States  Congress  to  pass  laws 
reforming  electoral  campaign  financing,  thus  returning  the  political  process  to 
the  will  of  the  people  and  encouraging  the  participation  of  candidates  with  great 
ability  and  limited  means.  Measures  to  accomplish  this  may  include,  but  not  be 
limited  to,  the  following: 

1.  Sharp  limitations  on  all  forms  of  contributions  to  candidates,  including 
soft  money  contributions  (contributions  to  political  parties); 

2.  Maximum  spending  limits  per  election  linked  to  geographic  and  demo- 
graphic makeup  of  each  state  and  district,  such  as  $1.00  per  voter; 

3.  Sharp  limitations  on  all  forms  of  spending  to  influence  elections,  includ- 
ing independent  expenditures; 

4.  Sharp  limitations  on  contributions  to  and  spending  by  political  action 
committees;  and 

5.  Remedies,  such  as  free  broadcast  time,  postal  subsidies,  and  democratic 
(public)  financing,  to  balance  inequities  between  credible  candidates, 
incumbent  and  challenger,  rich  and  poor.  DEFEATED. 

ARTICLE  52:  Shall  the  Town  accept  the  provisions  of  RSA  202-A:4-c  providing 
that  any  tovm  at  an  annual  meeting  may  adopt  an  article  authorizing  indefi- 
nitely, until  specific  rescission  of  such  authority,  the  PUBLIC  LIBRARY  Trustees 
to  apply  for,  accept  £ind  expend,  without  further  action  by  the  Town  Meeting, 
unanticipated  money  from  a  state,  federal  or  other  governmental  unit  or  a  pri- 
vate source  which  becomes  available  during  the  fiscal  year?  CARRIED. 

ARTICLE  53:  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  accept 
gifts  of  personal  property  which  may  be  offered  to  the  Town  for  any  public  pur- 
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pose,  pursuant  to  RSA  31:95-e.  The  Selectmen  must  hold  a  public  hearing  before 
accepting  such  gifts,  and  acceptance  shall  not  bind  the  Town  to  raise,  appropri- 
ate or  expend  any  public  funds  for  the  operation,  maintenance,  repair  or 
replacement  of  any  such  personal  property.  CARRIED. 

ARTICLE  54:  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  accept,  on  behalf  of  the  Town,  gifts,  legacies  and  devises  made  to  the  Town  in 
trust  for  any  public  purpose,  as  permitted  by  RSA  31:19.  CARRIED. 

ARTICLE  55:  To  see  if  the  Town  vdll  vote  to  authorize  the  Board  of  Selectmen 
to  apply  for,  accept  and  expend,  without  further  action  by  the  Town  Meeting, 
imanticipated  money  from  a  state,  federal,  or  other  government  unit  or  a  private 
source,  which  becomes  available  during  the  fiscal  year.  CARRIED. 

ARTICLE  56:  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  withdraw  Capital  Reserve  Funds  established  by  the  Town  from  time  to  time, 
and  disburse  the  same  in  accordance  with  the  purposes  for  which  such  funds 
were  created  respectively.  CARRIED. 

ARTICLE  57:  To  act  upon  any  other  business  that  may  legally  come  before  said 
meeting. 

1.  Show  of  appreciation/ovation  for  Mr.  Pinkham's  service  as  moderator; 

2.  Request  that  next  year's  Town  Meeting  be  recorded  on  video; 

3.  Request  that  the  Selectmen  consider  providing  child  care  at  future  meetings; 

4.  Thank  you/ovation  to  Jac  Cuddy  for  1 1  years  of  dedicated  service  to  the 
Town  in  various  official  capacities. 
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TOWN  MANAGER'S  ANNUAL  REPORT  1996 

1996  was  a  challenging  year  for  Town  government,  with  the  residents,  voters 
and  taxpayers  being  the  beneficiaries  of  positive  results. 

I  encourage  everyone  to  read  the  informative  department  reports  contained 
herein.  The  reports  will  provide  you  with  greater  insight  into  the  tasks  and  oper- 
ations of  municipal  government. 

Problems  and  challenges  are  never  the  same  from  year  to  year.  In  1996 
extremes  of  weather,  infrastructure  failures,  and  staffing  changes  placed  a  strain 
on  our  responsiveness  and  budget,  but  we  managed  our  resources  to  meet  the 
challenges  and  weathered  the  situations  well. 

A  few  highlights  reflect  the  year  gone  by: 

•  A  $200,000  grant  to  further  economic  development  efforts.  A  strengthening 
relationship  with  the  Mount  Washington  Valley  Economic  Council,  and  a 
brightening  future  for  sustained  economic  growth. 

•  A  sizable  transportation  grant  to  complete  the  West  Side  Road  bike  path. 

•  Federal  Emergency  Management  Assistance  (FEMA)  funds  to  help  offset 
storm  damage. 

•  A  joint  project  with  North  Conway  Water  Precinct  to  respond  to  an  emer- 
gency infrastructure  failure  on  Cross  Street. 

•  A  reduction  in  group  health  insurance  costs.  The  flexible  benefits  plan  is 
working  extremely  well.  In  comparing  programs  and  costs  of  1992  to  what 
they  would  be  today  if  we  had  not  changed  direction,  plans,  and  cost  par- 
ticipation levels,  one  would  find  that  the  Town  is  paying  equal  to  about  40% 
of  that  comparison  cost. 

•  The  maintenance  of  school  buses  as  part  of  the  Town's  service  delivery  has 
saved  the  taxpayer  thousands  of  dollars  with  efficient  quality  performance. 

•  Town  Hall  continued  its  movement  toward  the  modern  world  with  a  major 
computer  upgrade.  Expected  glitches  were  experienced  with  the  installation 
of  hardware  and  transition  to  new  software.  However,  the  improved  effi- 
ciencies of  increased  scope  of  performance  are  already  being  felt. 

As  the  Town  enters  1997  and  I  look  beyond,  I  am  committed  to  responsible 
government  that  is  open,  accountable  and  efficient.  Town  employees  who  serve 
you  will  be  able  to  continue  to  be  sensitive  to  the  taxpayer  without  a  sacrifice  in 
the  delivery  of  quality  services,  as  long  as  we  maintain  sound  financial  manage- 
ment, a  highly  qualified  staff,  do  careful  planning,  and  prioritize  our  needs. 

Elsewhere  in  the  Annual  Report  you  will  find  my  Budget  Narrative  and  an 
overview  of  the  Town's  current  financial  position  in  the  economy. 

I  want  to  thank  the  Board  of  Selectmen  for  their  ongoing  direction  and  con- 
tinued support  of  my  management  efforts.  The  Board  works  well  together,  can 
air  their  differences  in  a  constructive  manner,  and  make  team  decisions  that 
represent  the  best  interests  of  the  Town. 

I,  and  my  staff  wish  all  of  you  the  very  best.  We  welcome  your  input  and  will 
always  do  our  best  to  respond  to  your  questions,  problems,  or  concerns. 

Respectfully  submitted, 

James  B.  Somerville,  Town  Manager 
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ANNUAL  NARRATIVE 
FINANCIAL/BUDGET  REPORT 

Submitted  by:  James  B.  Somerville,  Town  Manager 
January  1,  1997 

OPENING  COMMENTS: 

The  purpose  of  this  report  is  to  provide  the  Town's  residents,  taxpay- 
ers and  voters  with  a  vehicle  to  better  understand  the  annual  budget 
which  they  are  being  asked  to  vote  on.  The  report  attempts  to  take  $6 
million  of  complex  numbers  and  put  them  into  logical  words,  with 
insight  into  management's  financial  philosophy,  and  how  operations, 
services  and  manpower  relate  to  the  budget.  The  report  highlights 
increases  and  decreases,  and  provides  an  overview  of  the  town's  finan- 
cial condition  and  posturing  in  today's  economy.  In  addition,  this  year's 
report  contains  information  and  guidelines  on  the  impact  of  the  Town's 
passage  of  the  Ballot  Bill,  a.k.a.  SB  2. 

I  carry  forward  my  confidence  from  last  year  that  the  Town  of  Conway 
will  vote  with  a  better  understanding  of  the  operational  budget,  and  will 
support  the  budget  as  accountable  and  responsible  in  the  providing  of 
municipal  services  in  an  efficient  manner. 

GENERAL  OVERVIEW: 

A.  The  Town's  financial  profile  shows  continued  improvement  for  the 
fifth  consecutive  year.  Some  causes  of  this  encouraging  trend  are 
highlighted  as  follows: 

1.  Employee  staff  continues  to  demonstrate  high  performance  effi- 
ciencies, positive  work  place  attitudes,  and  well  managed  spend- 
ing habits. 

2.  Operational  cost  centers  in  Solid  Waste  and  Highway  Department 
saw  further  improvements  and  measurable  financial  success. 

3.  The  continued  and  never-ending  efforts  to  become  more  efficient 
and  accountable,  and  to  find  an  effective  balance  of  manpower 
levels  without  a  sacrifice  of  service  delivery  have  produced  good 
results. 

4.  Bidding  and  purchasing  policies  and  hands-on  monitoring  of 
contracted  services  help  assure  the  tax  dollars  are  spent  properly 
on  a  quality  end  product. 

5.  The  Town's  welfare  programs  have  become  burdensome  with 
Federal  and  State  pass  throughs.  However,  through  the  efforts, 
abilities  and  networking  of  the  Town's  Welfare  Agent  our  costs  are 
down,  whereas  in  most  other  communities  spending  is  up. 
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6.  The  improved  economy  has  generated  increased  revenues  for  the 
Town:  Unpaid  tax  balances  are  down,  increased  building  con- 
struction, greater  volume  of  new/ newer  cars  being  purchased, 
etc. 

7.  At  the  same  time,  the  Town  experienced  favorable  borrowing  rates 
and  enjoyed  some  special  State/Federal  project  funding  pro- 
grams. 

8.  Welcome  to  New  England  and  unpredictable  weather  -  1996 
stretched  our  vulnerability  and  flexibility  to  prioritize  operations 
and  respond  to  several  emergency  situations.  Unanticipated 
spending  occurs  annually,  but  rather  than  spend,  more  opera- 
tional shifting  takes  place.  With  a  "tight"  budget  this  has  become 
an  annual  challenge  to  us. 

B.  The  1996  operating  expenditures,  subject  to  final  audit,  came  in 
under  appropriation  by  1.1%  ($64,867).  Remember,  we  cannot  over 
expend  the  gross  budget  appropriation.  By  reviewing  the  budget 
comparisons  by  department,  one  can  see  how  tight  the  budget  was 
played  out.  No  department  experienced  a  significant  over  or  under 
expenditure.  Municipal  management  must  retain  its  ability  to  be 
flexible  to  deal  with  the  complexity  and  diversity  of  operations  and  to 
retain  its  decision  making  authority  to  assure  the  delivery  of  quality 
service  within  the  total  budget  given  by  the  voters. 

BUDGET  PHILOSOPHY: 

The  budget  philosophy  for  1997  continues  the  trend  of  1993-94-95 
and  96  which  was  stated  as  "continuing  to  evaluate  each  and  every 
department,  identify  areas  of  excess,  ways  to  consolidate  and  cross 
train/utilize  manpower,  find  more  effective  ways  to  get  the  job  done  or 
to  purchase  services /supplies,  continually  ask  questions  such  as:  Can  it 
wait?  Do  we  need  it?  Can  we  do  it  for  less  cost?  Can  someone  else  do  it? 
Where  is  it  on  the  prioritized  list?  Is  the  service  essential?,  etc."  This  phi- 
losophy has  once  again  generated  a  budget  which  for  1997  is  manage- 
able and  is  accountable.  There  is  nothing  arbitrary  within  the  1997  bud- 
get. It  is  a  continued  reflection  of  hard  work  by  people  who  care  and  in 
the  "running  of  a  six  million  plus  dollar  operation  like  a  business." 

BUDGET  ANALYSIS: 

Only  significant  changes  from  the  1996  budget  are  discussed. 

Executive: 

A.  The  Board  of  Selectmen  is  asking  the  voters  to  support  a  change  in 
the  method  of  compensation  for  the  elected  position  of  Town 
Clerk/Tax  Collector.  Passage  of  Warrant /Ballot  Article  #16  would  pro- 
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vide  for  a  salary  in  lieu  of  the  past  method  of  salary  and  fees.  The  bud- 
get shows  an  elimination  of  fees  with  a  salary  replacement.  Two  new 
employees  in  the  department  generate  a  payroll  savings  for  1997  as 
they  replace  loyal,  devoted  professionals  who  retired  during  1996 
with  21  and  28  years  of  service. 

B.  Dues  are  down  as  the  Town  is  no  longer  a  paying  member  of  the 
North  Country  Planning  Council.  With  our  own  professional  staff  and 
the  growing  successful  establishment  of  the  Mount  Washington 
Valley  Economic  Council,  (MWVEC),  retaining  membership  in  the 
North  Country  Council  was  not  considered  prudent  tax  dollar  spend- 
ing. However,  your  attention  is  directed  to  Warrant/Ballot  Article  #55 
which  gives  you  the  opportunity  to  support  the  MWVEC  through  a 
Special  Petitioned  Article. 

C.  In  1996  Town  Hall  did  a  major  computer  hardware /software 
upgrading  in  most  of  its  operational  areas.  The  1997  budget  reflects  a 
decreased  dollar  amount  for  fine  tuning  of  hardware  and  software 
needs  and  the  support/maintenance  of  the  systems. 

Financial  Administration: 

Salaries  are  down  by  $5,065  to  partially  reflect  the  compensation  dif- 
ference of  the  retired  Deputy  Town  Clerk  and  replacement  Clerk. 

Employee  Benefits: 

Retirement  costs  are  up  $3,000  as  the  State  Retirement  Board  has 
notified  us  of  a  contributory  rate  increase  to  take  effect  July  1,1997. 

Government  Buildings: 

A.  Shifted  from  contract  custodial  services  to  save  money,  better  con- 
trol and  more  services  at  a  better  quality  level. 

B.  The  steeple  at  Town  Hall  needs  reroofing  and  the  weathervane 
remounted.  The  downstairs  hallway  floor  needs  replacement. 

C.  Conversion  of  Recreation  Department  cafeteria  to  handicapped 
lavatories  was  completed  in  1996.  For  1997  basic  building  mainte- 
nance and  supplies  is  budgeted  for. 

D.  With  the  various  plus /minus  changes  in  line  item  requests  the 
overall  Government  Buildings  budget  is  down  $13,763  from  1996 
actual  expenditure. 

Police: 

A.  The  overall  budget  is  up  only  $9,396  (0.83%)  from  the  amount 
appropriated  in  1996. 

B.  Payroll  is  up  in  anticipation  of  filling  a  vacant  position.  Traffic  con- 
trol is  up  as  we  continue  to  develop  the  program  to  a  desired  level  of 
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service.  Medical  insurance  costs  to  town  for  Union  employees  are 
down  as  they  continue  to  move  toward  non  union  levels  of  cost  shar- 
ing. Workers  Compensation  is  an  adjustment  closer  to  anticipated 
costs.  Dispatch  equipment  was  shifted  to  a  Special  Warrant  Article  for 
1997.  In  1997  the  fleet  stays  at  9  vehicles,  but  one  additional  vehicle 
is  on  lease-purchase  with  the  rotation  plan. 

Ambulance: 

The  private  ambulance  service  contract  has  a  cost  of  living  increase 
clause  in  it. 

Code  Enforcement: 

Last  year  voters  supported  adding  a  flex-hours  20  hour  per  week 
(average)  Code  Enforcement  Officer  beginning  in  April  1996  (9  months). 
The  increase  for  1997  reflects  the  cost  for  12  months. 

Highways: 

More  than  any  other  operational  department  in  Town  government, 
the  Highway  Department  is  subject  to  the  unanticipated,  the  emergen- 
cies, and  the  subsequent  need  to  be  flexible  and  to  be  able  to  re-priori- 
tize. The  comparisons  of  1996  appropriations  and  expenditures,  along 
with  the  requested  budget  for  1997,  readily  highlight  the  reality. 
Importantly  to  the  taxpayer,  after  taking  into  account  the  takeover  of 
street  lighting  and  sidewalks  through  a  Separate  Article  in  1996,  the 
Department  budget  is  actually  level  funded. 

Solid  Waste: 

The  bottom  line  for  the  department  is  down  for  1997  from  1996. 

A.  Manpower  consolidation  and  shifting  of  workload  during  1996 
caused  a  payroll  and  benefits  savings  from  what  was  anticipated. 
This  decrease  was  carried  through  to  the  1997  budget. 

B.  With  manpower  changes  we  are  short  a  CDL  operator  and  will  be 
periodically  contracting  to  have  recycling  materials  hauled  to  market. 

C.  The  apparent  increase  in  septage  disposal  from  $4,800  to  $22,000 
is  actually  fully  offset  with  revenues  from  fees. 

D.  Leachate  is  a  weather  controlled  cost.  If  we  have  the  rain  levels  in 
1997  as  experienced  in  1996,  we  are  not  appropriating  enough 
money.  The  budget  is  based  on  a  normal  rainfall  year.  When  the 
North  Conway  sewer  facility  goes  on  line  this  budget  cost  should 
decline  and  eventually  not  exist. 

Welfare: 

Down  again!  Several  years  ago  the  Town  spent  $100,000.  Attitudes, 
networking,  policies,  procedures  and  staff  are  making  a  difference. 
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Recreation; 

The  increase  reflects  the  move  back  to  a  full  time  assistant  to  provide 
program  expansion  and  greater  participation  levels.  A  Recreation  Dept. 
bus  ($1  from  School)  has  been  added.  On  a  consistent  daily  basis  30-35 
Conway  school  children  are  riding  the  bus  for  after  school  recreation 
participation.  Having  the  bus  available  has  also  provided  the  opportu- 
nity for  more  field  trips. 

Library: 

The  budget  increase  for  1997  is  offset  by  an  increase  in  Library  rev- 
enues being  used  toward  operational  expenses. 

Conservation: 

The  appropriation  for  1997  will  not  be  raised  by  taxes  as  a  general 
Conservation  savings  account  revenue  fund  will  be  used. 

Debt  Service  (Principal/Interest): 

The  $1.8  million  completed  "old"  landfill  closure  now  requires  debt 
service  payback.  The  Board  of  Selectmen  opted  for  a  ten  (10)  year  bond 
at  2.8%  financing.  On  the  revenue  side,  the  State  is  reimbursing  20%  of 
the  new  debt  service.  Conway  was  the  first  Town  in  the  State  to  apply 
and  qualify  for  the  landfill  closure  grant  program. 

BALLOT  BILL  fSB2)  AND  DEFAULT  BUDGET: 

Town  government  is  doing  everything  possible  to  provide  the  voters 
with  a  smooth  transition  to  the  Ballot  system. 

A.  The  new  law  has  been  carefully  studied  to  determine  its  intent  and 
to  seek  clarity  of  interpretive  issues. 

B.  The  default  budget  was  openly  established  with  no  hidden  agendas. 

C.  Although  not  everyone  will  agree  with  article  identification  in  the 
1996  Warrant,  the  intent  of  the  articles  is  clear.  Please  remember  that 
the  1996  Warrant  was  prepared  prior  to  the  Ballot  Law  being  passed 
and  adopted  by  the  Town. 

D.  Now  that  some  smoke  has  cleared,  you  will  find  by  reading  the  1997 
Warrant  Articles  that  they  are  clearly  labeled /identified  and  where  nec- 
essary the  intent  is  further  clarified. 

E.  A  Sample  Ballot  with  a  YES /NO  Work  Sheet  which  can  be  brought 
into  the  polling  booth  will  be  mailed  to  all  registered  voters  in  late 
March.  This  will  eliminate  a  major  administrative /strategic  concern  we 
have  that  it  may  take  20-30  minutes  in  the  booth  if  you  do  not  come 
prepared,  as  the  School  and  Town  ballots  could  be  as  many  as  10  pages. 
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F.  There  will  be  informational  and  educational  newspaper  articles, 
radio  talk  shows,  and  Channel  3  programs. 

We  want  you  to  be  informed  about  the  subject  matter,  to  understand 
the  process,  to  discuss  the  issues  at  the  March  11th  deliberative  Town 
Meeting,  and  to  go  to  the  polls  and  vote  on  April  8th. 

CLOSING  COMMENTS: 

The  1997  Operating  Budget  and  Selectmen's  Special  Articles,  when 
combined  and  compared  to  1996  (less  estimated  revenues),  reflects  a 
decrease  from  $3,479,222  to  $3,249,793  (6.6%)  potential  operating  dol- 
lars to  be  appropriated  and  raised  by  taxes.  This  does  not  include  the 
1997  Separate  Fire  &  Rescue  Services  Article  of  $119,500  which  will  be 
assessed  to  non  precinct/ district  property  owners. 

The  Town's  portion  of  the  budget  will,  therefore,  provide  for  a  stable 
tax  rate  (exclusive  of  school,  precincts/ districts  and  county).  Voters 
must  realize  that  Town  Meeting  actions  that  increase  appropriations 
from  those  recommended  will  likely  cause  a  corresponding  increase  in 
the  tax  rate. 

The  Town  continues  to  see  a  favorable  recovery.  The  year  end  audit 
should  result  in  showing  that  the  Town's  uncommitted  funds  will  have 
grown  to  over  $1,200,000  from  $225,000  since  1992.  The  target  is  to 
achieve  a  $1,500,000  level  (10%  of  Town  &  School  budget)  which  will  give 
the  Town  a  very  favorable  long  term  bond  rating,  as  well  as  provide  a 
strong  "cash  position,"  to  offset  budget  needs  and  services  on  the  next 
economic  down  cycle.  Conway's  current  fiscal  strength  has  allowed  us  to 
reduce  Tax  Anticipation  Note  borrowing.  An  obvious  goal  within  the 
next  few  years  is  to  not  have  to  do  tax  anticipation  borrowing  at  all.  This 
direction  and  commitment  helps  to  assure  the  future  financial  well 
being  and  operational  integrity  of  the  Town  of  Conway. 

I  truly  hope  that  the  readers  of  this  report  find  it  helpful  and  informa- 
tive. Your  comments  and  ideas  are  always  welcome  and  appreciated. 
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TOWN  OF  CONWAY 
1997  BUDGET 


1997 

1997 

Selectmen's 

Budget 

1996 

1996 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

EXECUTIVE 

SALARIES 

Selectmen 

$  15,000 

$  15,000 

$  15,000 

$  15,000 

Clerk/Collector  Salary 

9,000 

24,862 

40,900 

40,900 

Town  Clerk's  Fees 

28,000 

26,749 

Fees  Tax  Lien 

12,000 

11,586 

Deputy  Clerk  Fees 

5,500 

5,500 

Chairman  Budget  Com. 

100 

100 

100 

100 

Trustee  Trust  Funds 

100 

100 

100 

100 

Police  Commissioners 

1,600 

1,600 

1,600 

1,600 

Town  Manager 

49,870 

52,001 

53,270 

53,270 

Pubic  Works  Director 

44,495 

44,495 

44,880 

44,880 

Welfare  Officer 

7,500 

7,000 

7,500 

7,500 

Disc.  Non-Union 

Merit  Acct. 

13,511 
176,861 

13,511 

Subtotal 

173,165 

188,993 

176,861 

EXPENSES 

Mileage 

2,000 

1,295 

1,800 

1,800 

Dues 

10,200 

5,215 

7,100 

7,100 

Reference  Books 

2,000 

2,204 

2,000 

2,000 

Dog  Licenses 

175 

103 

Seminar  &  Prof.  Devel. 

8,250 

9,405 

10,000 

10,000 

Tax  Redemption  Fees 

3,000 

1,818 

1,500 

1,500 

Costs  of  Tax  Liens 

9,000 

7,975 

8,000 

8,000 

Subtotal 

34,625 

28,015 

30,400 

30,400 

OFFICE 

Salaries 

77,935 

81,105 

78,031 

78,031 

Supplies 

6,500 

6.959 

6,500 

6,500 

Telephone 

9,000 

9,373 

9,400 

9,400 

Postage 

11,500 

11,445 

11,500 

11,500 

Adv.  &  Newspaper  Notices 

1,200 

3,550 

1,200 

1,200 

Town  Reports 

6,000 

5,644 

9,000 

9,000 

Equipment  &  Maint. 

8,500 

4,620 

8,000 

8,000 

Computer 

53,500 

51,526 

11,200 

11,200 

Book  Binding 

375 

200 

200 

Microfilming 

2,000 

75 

2,000 

2,000 

Subtotal 

176,510 

174,297 

137,031 

137,031 

4130  EXECUTIVE  TOTAL 


384,300         391,305 


344,292 


344,292 
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1997  1997 

Selectmen's       Budget 


1996 

1996 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

ELECTION  REGISTRATION 

AND  VITAL  STATISTICS 

ELECTION  &  REG. 

Moderator 

200 

200 

100 

100 

Asst.  Moderator 

200 

200 

100 

100 

Ballot  Clerks 

800 

937 

400 

400 

Supervisors  of  Checklist 

1,500 

1,500 

1,500 

1,500 

Supplies,  Postage,  Ballot 

2,000 

1,027 

2,500 

2,500 

Meals  for  Clerks 

600 

307 

150 

150 

Advertising 

700 

389 

500 

500 

Program  Ballots 

2,000 

2,298 

2,400 

2,400 

Subtotal 

8,000 

6,858 

7,650 

7,650 

VITAL  STATISTICS  550  134 

4140  ELEC,  REG.  & 

VITAL  STATISTICS  8,550  6,992 

FINANCIAL  ADMINISTRATION 


7,650 


7,650 


Treasurer 

2,400 

2,400 

2,400 

2,400 

Audit 

8,100 

9,773 

8,100 

8,100 

Budget  Committee 

2,000 

1,430 

1,600 

1,600 

Salaries 

89,124 

95,352 

84,059 

84,059 

4150  FINANCIAL  ADMIN. 

TOTAL 

101,624 

108,955 

96,159 

96,159 

REVALUATION  OF  PROPERTY 

Assessor 

41,204 

41,204 

42,381 

42,381 

Assess  Secretary 

20,668 

21,964 

22,464 

22,464 

Assess  Temp. 

4,000 

3,030 

3,500 

3,500 

Prof.  Contract  Services 

1 

1 

1 

Mapping 

500 

558 

500 

500 

Tax  Billing  &  Assessing 

6,000 

2,838 

3,500 

3,500 

Appraisal  Software /Hardware 

2,800 

2,386 

2,700 

2,700 

4152  REVAL.  OF  PROPERTY 

75,173 

71,980 

75,046 

75,046 

LEGAL 

4153  LEGAL  EXPENSES 

33,000 

37,475 

32,000 

32,000 

EMPLOYEE  BENEFITS 

Flex  Benefits  Program 

97,000 

96,361 

97,000 

97,000 

Workers  Compensation 

64,000 

51,444 

62,000 

62,000 

Unemployment  Insurance 

2,600 

2,402 

2,800 

2,800 

Social  Security 

73,000 

74,474 

73,000 

73,000 

Retirement 

30,000 

29,406 

33,000 

33,000 
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1997  1997 

Selectmen's       Budget 


1996 

1996 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

Drug/Alcohol  Testing 

1,000 

996 

350 

350 

Sick  Pay  Incentive 

2,150 
270,300 

2,150 

4155  EMPLOYEE  BENEFITS 

267,600 

255,083 

270,300 

PLANNING  &  ZONING 

Recording 

850 

1,021 

850 

850 

Legal  Advertising 

1,200 

1,046 

1,200 

1,200 

Postage 

825 

1,023 

825 

825 

Printing  &  Supplies 

1,000 

1,920 

1,200 

1,200 

Town  Planner 

33,304 

33,902 

33,938 

33,938 

Master  Plan 

200 

Interns/ Contract  Services 

4,000 

817 

3,000 

3,000 

4191  PLANNING  &  ZONING 

41,379 

39,729 

41,013 

41,013 

GOVERNMENT  BUILDINGS 

TOWN  HALL 

Cleaning 

4,200 

6,633 

Supplies 

550 

540 

550 

550 

Equipment 

700 

400 

1,500 

1,500 

Electric 

3,900 

5,236 

3,000 

3,000 

Heat 

1,500 

1,129 

1,500 

1,500 

Repairs 

1,500 

3,321 

6,600 

6,600 

Water  Testing 

500 

197 

500 

500 

Subtotal 

12,850 

17,456 

13,650 

13,650 

GARAGE 

Electric 

8,600 

8,978 

8,000 

8,000 

Heat 

6,500 

5,619 

6,500 

6,500 

Repciirs  &  Maintenance 

2,800 

4,029 

1,697 

1,697 

Subtotal 

17,900 

18,626 

16,197 

16,197 

POLICE  STATION 

Police  Station  Maintenance 

1,000 

282 

1,000 

1,000 

Water  Testing 

500 

398 

500 

500 

Subtotal 

1,500 

680 

1,500 

1,500 

RECREATION  BLDG. 

Electric 

4,500 

4,590 

3,700 

3,700 

Heat 

4,500 

5,308 

4,700 

4,700 

Maintenance  &  Supplies 

15,550 

21,528 

5,900 

5,900 

Water  Testing 

500 

1,472 

500 

500 

Subtotal 

25,050 

32,898 

14,800 

14,800 

BUILDINGS  CUSTODIAN 

9,750 

9,750 

4194  GOV'T  BLDGS.  TOTAL      57,300 


69,660 


55,897 


55,897 
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1997  1997 

Selectmen's  Budget 

1996               1996          Budget  Committee 

Approp.       Expended      Request  Recommend 


31,500 
13,635 
45,135 


4195  CEMETERIES 

INSURANCE 

Multi  Peril  Insurance 
Auto  Fleet  Insurance 

4196  INSURANCE  TOTAL 

POLICE  DEPARTMENT 

POLICE  LABOR 
Regular  Officers 
Reg.  Officers  Overtime 
Special  Officers 
Traffic  Control 
Dispatchers 
Dispatchers  Overtime 
Secretarial 
Secretarial  0/T 
Animal  Control 
Cadet  Progam 
Holiday  Pay 
Commercial  Duty 
Incentive  Pay 
Crossing  Guard 
Merit  Account 
Subtotal 

BENEFITS 

Prof.  Liability  Insurance 
Medical  Insurance  Union 
Medical  Ins.  Non  Union 
Life  &  Disability  Ins. 
Retirement 
Social  Security 
Workers  Comp.  Ins. 
Unemployment  Ins. 
Subtotal 


OPERATIONS 

Office  Supplies 

Office  Equip. /Maint. 

Computer  Software /Hardware  11,141 

Books  &  Publications 

Cleaning 

Bldg.  Maint.  &  Supplies 

Heat 


29,868 
12,480 
42,348 


1 

31,500 
13,000 
44,500 


1 

31,500 
13,000 
44,500 


540,968 

555,289 

559,632 

559,632 

22,000 

22,721 

23,575 

23,575 

5,462 

4,894 

5,460 

5,460 

27,500 

34,516 

33,000 

33,000 

140,965 

138,727 

141,613 

141,613 

5,320 

2,580 

3,500 

3,500 

39,896 

40,358 

41,134 

41,134 

1,200 

500 

500 

11,466 

11,440 

11,466 

11,466 

2,500 

3,300 

2,500 

2,500 

30,320 

23,556 

26,000 

26,000 

12,000 

12,993 

12,000 

12,000 

17,995 

12,548 

13,500 

13,500 

3,935 

3,728 

3,935 

3,935 

22,702 
900,517 

22,702 

861,527 

866,650 

900,517 

31,736 

29,548 

30,000 

30,000 

78,575 

69,072 

70,000 

70,000 

30,940 

27,504 

28,000 

28,000 

7,072 

7,086 

7,072 

7,072 

23,379 

23,304 

24,299 

24,299 

19,351 

22,909 

21,000 

21,000 

53,133 

30,741 

36,000 

36,000 

2,309 

2,418 

2,500 

2,500 

246,495 

212,582 

218,871 

218,871 

4,800 

4,886 

4,800 

4,800 

7,600 

7,421 

7,500 

7,500 

;  11,141 

11,141 

11,141 

11,141 

2,300 

2,290 

2,300 

2,300 

5,300 

8,548 

7,000 

7,000 

3,000 

8,718 

3,000. 

3,000 

2,500 

2,136 

2,500 

2,500 
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1997 

1997 

Selectmen's 

Budget 

1996 

1996 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

Electricity 

7,000 

7,308 

7,000 

7,000 

Dues  &  Meetings 

1,000 

708 

2,500 

2,500 

Training 

10,560 

9,762 

10,560 

10,560 

Care  of  Prisoners 

150 

1 

150 

150 

Equipment 

5,000 

2,326 

4,000 

4,000 

Uniforms 

7,765 

9,044 

8,000 

8,000 

Uniform  Maintenance 

8,450 

8,091 

9,600 

9,600 

Exams  &  Physicals 

1.500 

1,498 

1,500 

1,500 

Telephone 

16,000 

16,021 

16,000 

16,000 

Extra  Investigation 

400 

98 

300 

300 

Radio  Maintenance 

13,300 

13,251 

2,800 

2,800 

Subtotal 

107,766 

113,248 

100,651 

100,651 

VEHICLES 

Vehicles 

29,647 

29,534 

36,000 

36,000 

Vehicle  Maintenance 

7,000 

6,280 

6,000 

6,000 

Gasoline 

14,000 

16,693 

15,000 

15,000 

Vehicle  Equipment 

2,000 

1,774 

2,000 

2,000 

Vehicle  Insurance 

4,320 

4,320 

4,320 

4,320 

Subtotal 

56,967 

58,601 

63,320 

63,320 

PROFESSIONAL  SERVICES 

1,500 

1,886 

1,500 

1,500 

4210  POLICE  TOTAL 

1,274,255 

1,252,967 

1,284,859 

1,284,859 

AMBULANCES 

North  Conway  Ambulance 

115,850 

115,594 

119,325 

119,325 

Conway  Village  Ambulance 

35,000 

35,000 

35,000 

35,000 

150,594 


154,325 


FIRE 

Fires  &  Rescues  -  Separate  Article 
Contract  Services 
Fire  Pond  Maintenance 
Equipment/Maintenance 
Emergency  Mgt. /Civil  Def. 
4220  FIRE  TOTAL 

INSPECTIONS 

Code  Enforcement  Officer 
Asst.  Zoning  Enforcement 
4240  INSPECTIONS  TOTAL 

HIGHWAYS 

Highway  Labor 
Merit  Account 


154,325 


1,500 

1,500 

1,500 

1,500 

1,500 

784 

1,500 

1,500 

1,250 

590 

1,250 

1,250 

500 

1 
4,251 

1 

4,750 

2,874 

4,251 

30,343 

30,343 

31,499 

31,499 

7,548 

4,702 

8,500 

8,500 

37,891 

35,045 

39,999 

39,999 

340,538 

336,018 

347,541 

347,541 

10,438 

10,438 
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1997 

1997 

Selectmen's 

Budget 

1996 

1996 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

Contract  Services 

17,000 

16,860 

10,000 

10,000 

Drug  Testing 

700 

700 

Sick  Leave  Incentive 

1,750 

1,750 

Highway  Vehicle  Maint. 

54,000 

58,848 

53,000 

53,000 

Blades,  Noses  &  Shoes 

8,500 

6,796 

7,500 

7,500 

Garage  Labor 

90,364 

83,033 

92,587 

92,587 

Gas,  Propane,  Diesel 

24,000 

26,529 

24,000 

24,000 

Garage  Inventory 

3,000 

3,000 

Garage  Supplies 

2,800 

2,094 

3,800 

3,800 

Garage  Uniforms 

1,000 

1,092 

1,815 

1,815 

Telephone 

1,400 

1,284 

1,400 

1,400 

Garage  Tools,  Equipment 

5,100 

4,410 

3,000 

3,000 

Admin.  Vehicle  Maintenance 

2,000 

2,000 

Highway  Tools  &  Supplies 

3,500 

2,997 

5,100 

5,100 

Culverts  &  Catch  Basins 

15,000 

71,920 

15,000 

15,000 

Street  Lights 

58,500 

59,937 

93,000 

93,000 

Hired  Equipment 

40,000 

25,831 

49,406 

49,406 

Sand  &  Gravel 

21,000 

22,358 

21,000 

21,000 

Asphalt 

173,000 

171,289 

173,000 

173,000 

Salt  &  Calciimi  Chloride 

68,000 

64,962 

68,000 

68,000 

Pavement  Markings 

8,373 

6,398 

8,400 

8,400 

Signs  &  Posts 

2,000 

2,152 

2,000 

2,000 

Bridge  Maintenance 

45,000 

42,397 

45,000 

45,000 

Radio  &  Repairs 

1,000 

1,070 

1,700 

1,700 

Clothing  Allowance 

7,670 

7,192 

6,655 

6,655 

General  Highway  Repair 

10,000 

9,622 

10,000 

10,000 

School  Bus  Maintenance 

40,000 

13,194 

20,000 

20,000 

4312  HIGHWAY  TOTAL 

1,037,745 

1,038,283 

1,080,792 

1,080,792 

SOLID  WASTE  DISPOSAL 

Wages 

173,755 

156,979 

155,321 

155,321 

Merit  Account 

4,660 

4,660 

Employee  Benefits 

56,260 

44,060 

43,687 

43,687 

Clothing  Allowance 

3,834 

2,461 

2,468 

2,468 

Drug  Testing 

400 

400 

Sick  Leave  Incentive 

1,400 

1,400 

Advertise  /  Education 

6,000 

5,576 

5,000 

5,000 

Landfill  Engineering 

8,000 

8,521 

8,000 

8,000 

Supplies 

3,500 

2,979 

3,500 

3,500 

Equipment  &  Hand  Tools 

2,000 

816 

2,000 

2,000 

Equipment  Repair 

13,750 

14,924 

15,000 

15,000 

Scale  Meiintenance 

3,000 

2,536 

3,000 

3,000 

General  Maintenance 

7,050 

6,451 

7,050 

7,050 
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1997 

1997 

Selectmen's 

Budget 

1996 

1996 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

Recycling 

2,000 

1,524 

5,000 

5,000 

Special  Waste 

5,000 

8,586 

6,000 

6,000 

Septic  Disposal 

4,800 

4,800 

22,000 

22,000 

Telephone 

1,600 

1,682 

1,600 

1,600 

Insurance 

7,000 

6,885 

7,000 

7,000 

Utilities 

11,000 

13,189 

12,000 

12,000 

Diesel  &  Gas 

5,500 

7,628 

7,700 

7,700 

Landfill  Materials 

7,050 

13,779 

7,000 

7,000 

Leachate 

81,000 

134,031 

90,000 

90,000 

Legal 

1,000 

1,000 

1,000 

Monitor  Wells  &  Close 

12,000 

6,710 

8,000 

8,000 

Equipment  Lease 

13,980 

6,846 

4,000 

4,000 

District  Expenses 

200 

50 

200 

200 

Household  Haz.  Waste 

7,000 

4,427 

7,000 

7,000 

4324  SOLID  WASTE  TOTAL 

436,279 

455,440 

429,986 

429,986 

HEALTH 

Health  Officer 

1,500 

1,500 

1,500 

1,500 

Pest  Control/ Kennel  Fees 

2,500 

1,687 

2,500 

2,500 

4414  HEALTH  TOTAL 

4,000 

3,187 

4,000 

4,000 

WELFARE 

Direct  Assistance 

50,000 

33,988 

40,000 

40,000 

4442  WELFARE  TOTAL 

50,000 

33,988 

40,000 

40,000 

CULTURE  &  RECREATION 

PARKS 

Parks  Maintenance 

4,095 

3,664 

4,100 

4,100 

Trees  /  Landscaping 

2,500 

2,196 

2,500 

2,500 

Subtotal 

6,595 

5,860 

6,600 

6,600 

RECREATION 

Recreation  Facilities 

6,180 

4,851 

4,675 

4,675 

Recreation  Personnel 

62,266 

61,387 

75,994 

75,994 

Rec.  Office  Expenses 

1,109 

1,237 

1,270 

1,270 

Rec.  Programs 

8,657 

7,790 

7,640 

7,640 

Trails  &  Pathways 

1,000 
79,212 

400 
75,665 

Subtotal 

89,579 

89,579 

4520  PARKS  &  REC.  TOTAL 

85,807 

81,525 

96.179 

96,179 

LIBRARY 

Salaries  &  Wages 

121,780 

124,454 

123,219 

123,219 

Merit  Account 

3,580 

3,580 

Benefits 

19,050 

20,137 

19,622 

19,622 

Books  &  Materials 

25,500 

24,514 

25,500 

25,500 

Town  of  Conway,  NH 
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1997 

1997 

Selectmen's 

Budget 

1996 

1996 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

Repairs  &  Renovations 

4,000 

1,298 

5,000 

5,000 

Equipment  Maintenance 

11,169 

10,902 

12,083 

12,083 

Utilities 

10,644 

10,587 

11,110 

11,110 

Supplies 

3,223 

3,317 

3,300 

3.300 

Postage 

1,100 

824 

1,100 

1,100 

Insurance 

2,610 

2,407 

2,425 

2.425 

Programs 

1,000 

604 

700 

700 

Conference  &  Training 

1,500 

1,481 

1,500 

1.500 

4550  LIBRARY  TOTAL 

201,576 

200,525 

209,139 

209.139 

PATRIOTIC  PURPOSES 

Memorial  Day 

700 

700 

700 

700 

Fourth  of  July 

5,000 

5,000 

5,000 

5.000 

4583  PATRIOTIC  PURPOSES 

5,700 

5,700 

5,700 

5.700 

CONSERVATION 

4611  CONSERVATION 

7,625 

4,939 

5,525 

5,525 

DEBT  SERVICE 

Swift  River  Bridge  Bond 

15,000 

15,000 

15,000 

15,000 

Garage  Bond 

15,000 

15,000 

15,000 

15.000 

Cranmore  Shores  Bond 

25,000 

25,000 

25,000 

25.000 

Birch  HiUW  Bond 

20,000 

20,000 

20,000 

20,000 

Police  Station  Bond 

45,000 

45,000 

45,000 

45,000 

Courthouse  Bond 

25,000 

25,000 

25,000 

25,000 

Woodland  Or.  Bond 

15,000 

15,000 

15,000 

15,000 

Landfill  Bond 

130,000 

130,000 

135,000 

135,000 

Hunting  Ridge  Note 

2,931 

2,931 

3,149 

3,149 

Landfill  Closure 

181,541 
479,690 

181,541 

471 IPRINL-T  DEBT 

292,931 

292,931 

479,690 

Int.  on  Bridge  Bond 

5,250 

5,250 

4,500 

4,500 

Int.  on  Garage  Bond 

14,873 

14,873 

13,785 

13,785 

Int.  Cranmore  Shores  Bond 

4,575 

4,575 

2.763 

2.763 

Int.  Birch  Hill  W  Bond 

4,030 

4,030 

2,580 

2.580 

Int.  Police  Station  Bond 

46,283 

46,283 

42,907 

42,907 

Int.  Court  Bond 

44,193 

44,193 

42,319 

42,319 

Int.  Woodland  Gr.  Bond 

4,984 

4,984 

3,953 

3,953 

Int.  Landfill 

214,916 

214,916 

204,906 

204.906 

Int.  Hunting  Ridge 

1,577 

1,577 

1,359 

1.359 

Int.  Landfill  Closure 

50,541 
369,613 

50.541 

4721  INT  L-T  DEBT 

340,681 

340,681 

369,613 

INT  TAX  ANTICIPATION 

NOTES 

75,000 

40,977 

75,000 

75,000 
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Selectmen's       Budget 


1996 

1996 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

CAPITAL  RESERVE  FUNDS 

Landfill  Future  Closure 

23,500 

23,500 

23,500 

23,500 

Expfinsion  of  Landfill 

96,000 

96,000 

96,000 

96,000 

Highway  Equipment 

100,000 

100,000 

100,000 

100,000 

Solid  Waste  Equipment 

40,000 

40,000 

30,000 

30,000 

Surveys  &  Mapping 

50,000 

50,000 

50,000 

50,000 

4914  CAPITAL  RESERVE 

TOTAL 

309,500 

309,500 

299,500 

299,500 

GRAND  TOTAL 

$5,328,652 

$5,272,683 

$5,545,416 

$5,545,416 
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COMPARATIVE  STATEMENT  OF 
REVENUES  - 1996 


Estimated 

Excess 

For  Tax  Rate 

Actual 

(Deficit) 

TAXES 

Property  Taxes 

$15,439,526 

$15,448,282 

$   8,756 

Land  Use  Change  Tax 

2,000 

10,199 

8,199 

Yield  Taxes 

36,000 

32,875 

-3,125 

Other  Taxes 

85,597 

84,120 

-1,477 

Int.  on  Delinquent  Taxes 

350,000 

421,587 

71,587 

LICENSES,  PERMITS  AND  FEES 

Bus  Licenses  and  Permits 

11,000 

11,934 

934 

Motor  Vehicle  Permit  Fees 

800,000 

906,587 

106,587 

Building  Permits 

32,000 

37,354 

5,354 

Other  Licenses  and  Fees 

16,000 

15,279 

-721 

FROM  STATE/FED.  GOV'T 

State  Rev.  Sharing  Grant 

128,348 

128,348 

Business  Profits  Tax 

192,555 

192,605 

50 

Highway  Block  Grant 

145,751 

145,751 

Railroad  Tax 

11,465 

11,465 

State  &  Federal  Forest 

995 

995 

Fast  Cops  Grant 

30,000 

30,422 

422 

FROM  OTHER  GOVERNMENTS 
Intergovernment  Revenues  109,000  108,659  -341 


CHARGES  FOR  SERVICES 

Income  from  Departments 

100,000 

112,151 

12,151 

Other  Charges 

240,000 

244,075 

4,075 

MISCELLANEOUS  REVENUES 

Sale  of  Town  Property 

56,391 

56,387 

-4 

Int.  on  Investments 

100,000 

103,064 

3,064 

Library  Funds 

14,315 

13,265 

-1,050 

Other 

194,685 

203,724 

9,039 

TOTAL  REVENUES 

$18,095,628 

$18,319,128 

$223,500 
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STATEMENT  OF  CHANGES 
IN  FUND  BALANCE 

1/01/96  Unreserved 
Fund  Balance  $1,046,463 

Estimated  Revenues  $18,095,628 

Actual  Revenues  18,319,128 

Revenue  Surplus  $223,500 

Total  Approp.  &  Encumbered 
Balances  18,115,315 

Total  Expenditures  & 

Encumbrances  18,050,448 

Unexpended  Balance  of 

Appropriations  64,867 

1996  Budget  Surplus  288,367 

12/31/96  Unreserved 
Fund  Balance  $1,334,830 

BALANCE  SHEET  12/31/96 

ASSETS 

Cash  Accounts  $    777,050 

NH  Investment  Pool  2,352,718 

Taxes  Receivable  2,888,891 

Net  of  Allowance 

Accounts  Receivable  67,984 

Due  from  Other  Funds  10,526 

TOTAL  ASSETS  $6,097, 169 

LIABILITIES 

Accrued  Payroll  $  105,807 
Accounts  Payable  3,454 
Due  to  School  96/97  4,576,570 
Due  to  State  3,206 
Deferred  Revenue- 
Betterments  73,302 
TOTAL  LL\BILIT1ES  $4,762,339 

FUND  BALANCE 

Unreserved  Fund  Balance  1,334,830 

TOTAL  LIABILITIES  &  FUND  EQUITY  $6,097,169 
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TREASURER'S  REPORT 

GENERAL  FUND 
BALANCE  January  1, 1996  $2,705,353.89 

Receipts  $23,214,391.93 

Payments  22,790,253.29 

BALANCE  December  31,  1996  3,129,492.53 

CONSERVATION  COMMISSION 
BALANCE  January  1, 1996  16,463.68 


Income  from  Timber                                    12,212.06 
Interest                                                              996.83 

13,208.89 

Expended 

BALANCE  December  31,  1996 

(3,000.00) 
26,672.57 

CONSERVATION  LAND  ACQUISITION 
BALANCE  January  1, 1996 
Interest 
BALANCE  December  31,  1996 

41,667.06 

2,124.15 

43,791.21 

HUBBARD  AND  DAVIS  PUBUC  FOREST  RESERVE 
BALANCE  January  1, 1996  10,919.59 

Interest  556.61 


BALANCE  December  31,  1996 

11,476.20 

LIBRARY  BUILDING  FUND 
BALANCE  January  1,  1996 
Interest 

48,316.16 
2,101.40 

Expended 

BALANCE  December  31,  1996 

(1,082.75) 
49,334.81 

REVOLVING  LOAN  ACCOUNT 
BALANCE  January  1,  1996 

55,492.63 

Receipts  -  Loan  Payments 
Int.  on  Loans 
Int.  on  Deposits 

BALANCE  December  31,  1996 

22,500.00 

15,899.51 

3,389.08 

41,788.59 
97,281.22 

38  Town  of  Conway,  NH 


COMMUNITY  DEVELOPMENT  GRANT  ACCOUNT 


BALANCE  January  1,  1996 

-0- 

State  of  NH 

453,618.00 

MWV  Economic  Council                            442,617. 14 
Expenses                                                        9,022.13 

(451,639.27) 

BALANCE  December  31,  1996 

1,978.73 

PERFORMANCE  BOND  ACCOUNT 
BALANCE  January  1,  1996 

42,302.68 

Deposits                                                        133,603.77 
Interest                                                           1,224.82 

134,828.59 

Refunded /Expended 
BALANCE  December  31,  1996 

(79,855.72) 
97,275.55 

VIDEO  EQUIPMENT  ACCOUNT 
BALANCE  January  1,  1996 

10,156.79 

Valley  Vision,  Inc.                                          10,000.00 
Trf.  to  General  Fund                                          156.79 

BALANCE  December  31,  1996 

-0- 

LANDFILL  RETAINAGE  ACCOUNT 
BALANCE  January  1,  1996 

82,258.88 

State  Revolving  Fund                                    12,910.70 
Interest                                                             2,922.21 

15,832.91 

Retainage  Paid 

BALANCE  December  31,  1996 

(61,039.44) 
$  37,052.35 

1996  was  again  a  good  year,  financially,  for  the  Town.  Despite  some  narrowing 
of  interest  rate  spreads,  the  Town  was  fortunate  to  attract  very  favorable  rates  on 
both  its  Tax  Anticipation  Note  borrowing  and  a  temporary  short  term  loan  -  the 
latter  needed  to  bridge  a  computer  conversion  earlier  in  the  year. 

My  thanks  to  the  staff  in  our  Finance  Office  for  their  excellent  performance,  at 
times  under  difficult  circumstances,  this  past  year. 

Respectfully  submitted, 
Gene  Drolet,  Treasurer 
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RECEIPTS  1996 


FROM  TAXES 

CURRENT  YEAR 

Property                       $13,549,752.37 

Yield 

31,908.13 

Betterments 

62,676.54 

Land  Use  Change 

1,300.00 

$13,645,637.04 

PREVIOUS  YEARS 

Property 

2,582,579.49 

Yield 

1,028.98 

Betterments 

24,107.53 

Land  Use  Change 

30,742.60 

2,638,458.60 

Int.  &  Penalties  on  Taxes 

421,648.20 

Tax  Liens  Redeemed 

1,294,361.26 

1,716,009.46 

TOTAL  FROM  TAXES 

$18,000,105.10 

LICENSES  &  PERMITS 

Licenses,  Permits  &  Fees 

13,764.39 

Boat  Reg.  Fees 

3,401.58 

Motor  Vehicle  Permits 

889,429.50 

Motor  Vehicle  Decals 

17,650.50 

Building  Permits 

37,353.60 

Marriage  Licenses 

4,702.00 

Vital  Statistics 

7,374.00 

Dog  Licenses  -  Town 

1,207.50 

Dog  Licenses  -  State 

654.50 

Dog  Fines 

2,600.00 

Pistol  Permits 

655.00 

Alarm  Permits 

4,110.00 

Cable  TV  Fee  (for  Gov't./Educ.  TV) 

39,085.43 

TOTAL  PERMITS 

$1,021,988.00 

FROM  STATE/FED.  GOV'T 

State  Rev.  Block  Grant 

320,952.65 

Highway  Block  Grant 

145,751.30 

State  &  Federal  Forest 

995.46 

Railroad  Tax 

11,464.77 

Fast  Cops  Grant 

17,068.24 

TOTAL  STATE/FED. 

$    496,232.42 

FROM  OTHER  GOV'TS. 
Reimb.  Solid  Waste  -  Towns 


56,502.00 
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Reimb.  School  Bus 
Reimb.  Recreation  -  Towns 


REC'D.  FOR  SERVICES 
INCOME  FROM  DEPARTMENTS 


49,728.65 
8,409.32 


$    114,639.97 


Police 

31,239.50 

Town  Office 

2,100.97 

Planning  Board 

22,734.56 

Board  of  Adjustment 

1,322.00 

Solid  Waste 

44,713.77 

Highway 

1,000.00 

Recreation 

4,630.00 

Legal 

20.00 

TOTAL  FROM  DEPTS. 

107,760.80 

SEPTAGE  FEES 

25,664.95 

COMM.  GARBAGE  FEES 

228,142.91 

TOTAL  FOR  SERVICES 

$   361,568.66 

OTHER  SOURCES 

Sale  of  Town  Property 

56,386.80 

Int.  on  Deposits 

103,064.23 

Rent  of  Town  Property 

3,875.00 

Court  Lease 

69,193.50 

Court  Fines 

4,435.00 

Parking  Tickets 

3,670.00 

Workers  Comp.  Div, 

92,154.14 

Prop./Liab.  Ins.  Div. 

29,410.34 

In  Lieu  of  Taxes 

6,023.00 

FEMA 

29,953.00 

No.  Conway  Lighting  Precinct 

8,362.67 

Friends  of  Recreation 

17,863.28 

PSNH-Ughts 

9,921.94 

Miscellaneous 

2,020.71 

$   436,333.61 

REFUNDS 

Police 

17,272.29 

Welfare 

541.94 

Solid  Waste 

2,315.00 

Library 

1,142.41 

Town  Officers  Exp. 

2,284.72 

Recreation 

4,463.55 

Highway 

7,999.85 

Work  Comp.  Ins. 

2,660.00 

Retirement 

3,800.77 
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Election  &  Reg. 

242.00 

Interest 

355.44 

Conservation 

500.00 

43,577.97 

REIMB.  HEALTH  INS. 

12,894.42 

REIMBURSEMENTS  TOTAL 

$         56,472.39 

SUBTOTAL 

$20,487,340.15 

REIMB.  FROM  FUNDS 

Capital  Res.  Funds 

17,470.00 

Conservation 

3,000.00 

Henney  Trust 

6,372.99 

Library  Funds 

12,040.00 

Performance  Account 

78,650.77 

Landfill  Fund  -  State  of  NH 

348,478.58 

Landfill  Retainage  Acct. 

61,039.44 

TOTAL  OTHER  FUNDS 

$      527,051.78 

TAX  ANTICIPATION  NOTES 

2,200,000.00 

TOTAL  RECEIPTS 

$23,214,391.93 
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INDEPENDENT  AUDITOR'S  REPORT  ON 
FINANCIAL  PRESENTATION 

To  the  Members  of  the 
Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

We  have  audited  the  accompanying  general-purpose  financial  statements  of 
the  Town  of  Conway  as  of  and  for  the  year  ended  December  31, 1995.  These  gen- 
eral-purpose financial  statements  are  the  responsibility  of  the  Town's  manage- 
ment. Our  responsibility  is  to  express  an  opinion  on  these  general-purpose 
financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  stan- 
dards. Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  rea- 
sonable assurance  about  whether  the  general-purpose  financial  statements  are 
free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evi- 
dence supporting  the  amounts  and  disclosures  in  the  general -purpose  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  Overall 
general-purpose  financial  statement  presentation.  We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

The  general-purpose  financial  statements  referred  to  above  do  not  include 
the  general  fixed  assets  account  group  which  should  be  included  in  order  to 
conform  with  generally  accepted  accounting  principles.  As  is  the  case  with  most 
municipal  entities  in  the  State  of  New  Hampshire,  the  Town  of  Conway  has  not 
maintained  historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be 
recorded  in  the  general  fixed  assets  account  group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omis- 
sion described  in  the  preceding  paragraph,  the  general-purpose  financial  state- 
ments referred  to  above  present  fairly,  in  all  material  respects,  the  financial  posi- 
tion of  the  Town  of  Conway,  as  of  December  31, 1995,  and  the  results  of  its  oper- 
ations and  the  cash  flows  of  its  nonexpendable  trust  funds  for.  the  year  dien 
ended  in  conformity  with  generally  accepted  accounting  principles. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general- 
purpose  financial  statements  taken  as  a  whole.  The  combining  and  individual 
fund  financial  statements  listed  in  the  table  of  contents  are  presented  for  pur- 
poses of  additional  analysis  and  are  not  a  required  part  of  the  general-purpose 
financial  statements  of  the  Town  of  Conway.  Such  information  has  been  sub- 
jected to  the  auditing  procedures  applied  in  the  audit  of  the  general-purpose 
financial  statements  and,  in  our  opinion,  is  fairly  presented  in  all  material 
respects  in  relation  to  the  general-purpose  financial  statements  taken  as  a 
whole. 

Plodzik  &  Sanderson 
Professional  Association 
February  14,  1996 
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INDEPENDENT  AUDITOR'S  COMMUNICATION  OF 
REPORTABLE  CONDITIONS  AND  OTHER  MATTERS 

To  the  Members  of  the 
Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

In  plaiming  and  performing  our  audit  of  the  Town  of  Conway  for  the  year 
ended  December  31,  1995,  we  considered  the  Town's  internal  control  structure 
in  order  to  determine  the  scope  of  our  auditing  procedures  for  the  purpose  of 
expressing  our  opinion  on  the  financial  statements.  Our  review  of  these  systems 
was  not  intended  to  provide  assurance  on  the  internal  control  structure  and 
should  not  be  relied  on  for  that  purpose. 

Under  the  standards  established  by  the  American  Institute  of  Certified  Public 
Accountants,  reportable  conditions  involve  matters  coming  to  our  attention 
relating  to  significant  deficiencies  in  the  design  or  operation  of  the  internal  con- 
trol structure  that,  in  our  judgment,  could  adversely  affect  the  Town's  ability  to 
record,  process,  summarize,  and  report  financial  data  consistent  with  the  asser- 
tions of  management  in  the  financial  statements.  A  material  weakness  is  a 
reportable  condition  in  which  the  design  or  operation  of  one  or  more  of  the 
internal  control  structure  elements  does  not  reduce  to  a  relatively  low  level  the 
risk  that  errors  or  irregularities,  in  amounts  that  would  be  material  in  relation  to 
the  financial  statements  being  audited,  may  occur  and  not  be  detected  vdthin  a 
timely  period  by  employees  in  the  normal  course  of  performing  their  assigned 
functions.  Our  consideration  of  the  internal  control  structure  would  not  neces- 
sarily disclose  all  matters  in  the  internal  control  structure  that  might  constitute 
reportable  conditions  and,  accordingly,  would  not  necessarily  disclose  all 
reportable  conditions  that  are  also  considered  to  be  material  weaknesses  as 
defined  above. 

The  following  matters  came  to  our  attention  that  we  have  discussed  with 
management  as  opportunities  for  efficiency  and/ or  cost  savings  related  to  the 
administration  of  the  Town: 

YIELD  TAXES 

Our  management  letter  covering  the  audit  completed  for  the  year  ended 
December  31,  1990  indicated  problems  in  the  Tax  Collector  receiving  yield  tax 
warrants  on  a  timely  basis.  It  also  mentioned  one  instance  in  which  a  lien  was 
not  able  to  be  filed  due  to  the  late  nature  of  the  warrants.  For  the  year  ended 
December  31,  1995,  the  imcollected  taxes  for  these  levies  remain  unpaid.  We 
recommend  the  Selectmen  abate  these  balances  as  other  legal  action  to  attempt 
the  collection  of  these  monies  has  proved  futile. 

GROSS  BUDGETING 

During  the  year  the  Town  spent  $29,744  from  the  Special  Revenue  Funds. 
These  included  miscellaneous  Library  Fund  revenue,  Hubbard  and  Davis  Forest 
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Reserve  Funds  and  the  Conservation  Commission  General  Account.  These 
funds  were  spent  without  a  formally  adopted  budget.  Since  the  new  Municipal 
Budget  Act  revision  was  passed  in  1993,  emphasis  is  being  placed  on  Towns  to 
adopt  a  budget  on  a  gross  basis.  In  this  regard,  we  recommend  that  the  Town 
attempt  to  formally  adopt  a  budget  for  all  governmental  funds,  which  include 
the  Special  Revenue  Funds. 

We  are  pleased  to  report  that,  during  the  course  of  our  review  of  internal  con- 
trols, no  material  weaknesses  in  the  Town's  accounting  systems  and  records 
were  identified. 

This  report  is  intended  solely  for  the  information  and  use  of  management  and 
others  within  the  administration.  This  restriction  is  not  intended  to  limit  distri- 
bution of  this  report,  which  is  a  matter  of  public  record. 

Plodzik  &  Sanderson 
Professional  Association 
February  14, 1996 
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TOWN  CLERK'S  REPORT 
1/1/96-12/31/96 

DR. 

11,839      Auto  Permits $889,429.50 

11,767      Decals  17,650.50 

297      Dog  Licenses 1,862.00 

838      Vital  Records 7,374.00 

116      Marriage  Licenses  4,702.00 

275      Parking  Tickets 3,670.00 

Dog  Fines  2,600.00 

Filing  Fees  (Hospital,  IRS,  Election)   6,701.39 

Miscellaneous  Revenue 25.00 

TOTAL  DEBITS $934,014.39 

CR. 
REMITTED  TO  TREASURER: 

January  $67,549.50 

February  65,058.50 

March   73,127.00 

April 97,101.00 

May   93,765.50 

June  71,408.00 

July 81,428.75 

August 80,679.57 

September 72,192.00 

October 83,811.00 

November 60,031.50 

December 87,862.07 

TOTAL  CREDITS   $934,014.39 

Michael  S.  King 
Town  Clerk 
12/31/96 


CONWAY'S  TOWN  CLERK  &  TAX  COLLECTOR 
Michael  S.  King 
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SUMMARY  OF  WARRANTS 
01/01/96-12/31/96 


DEBITS 

1996 

1995 

YIELD  TAX 

Uncollected  1-1-96 

Property  Tax 

$2,580,588.92 

Birch  Hill 

5,019.00 

Cranmore  Shores 

4,069.57 

Woodland  Grove 

4,440.00 

Hunting  Ridge 

930.00 

Yield  Tax 

$12,796.78 

Current  Use  Tax 

Interest  Collected 

$19,196.56 

156,067.26 

Added  Property  Tax 

20,984.00 

7,199.00 

Added  Current  Use 

8,200.00 

1,999.00 

Added  Yield  Tax 

32,874.69 

Overpayments 

32,636.02 

Committed  to  Collector 

Property  15,603,951.00 

Yield  Tax 

All  Betterments  77,375.00 

TOTAL  DEBITS  $15,762,342.58 


$2,760,312.75 


$45,671.47 


COLLECTION 

CLERK 

Dale  B.  Schofield 
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SUMMARY  OF  WARRANTS 
01/01/96  - 12/31/96 


CREDITS 

1996 

1995 

YIELD  TAX 

Remitted  to  Treasurer 

Property  Tax 

$13,549,752.37 

$2,582,579.49 

Birch  HiU 

21,032.00 

5,019.00 

Cranmore  Shores 

24,294.54 

4,069.57 

Woodland  Grove 

13,320.00 

4,440.00 

Hunting  Ridge 

4,030.00 

930.00 

Yield  Tax 

$31,908.13 

Current  Use  Tax 

1,300.00 

1,999.00 

Interest  Collected 

19,196.56 

156,067.26 

Abatements  Allowed 

18,145.00 

5,208.43 

13,276.17 

Deeded  to  Town 

7,242.00 

Uncollected 

Property 

2,082,667.38 

Birch  Hill 

4,063.00 

Cranmore  Shores 

4,095.46 

Woodland  Grove 

5,920.00 

Hunting  Ridge 

620.00 

Yield  Tax 

487.17 

Current  Use 

6,900.00 

Misc.  Credits 

(235.73) 
$15,762,342.58 

TOTAL  CREDITS 

$2,760,312.75 

$45,671.47 
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TAX  LIEN  ACCOUNTS 

YIELD  &  CURRENT  USE  TAX 

01/01/96  -  12/31/96 


YIELD  TAX 

CURRENT  USE 

1995 

1993 

1993 

DEBITS 

Unredeemed  01  /Ol  /96 

$1,028.93 

$28,743.60 

Tax  Uen  04/19/96 

$632.66 

Interest 

194.61 
$1,223.54 

13,913.77 

TOTAL  DEBITS 

$632.66 

$42,657.37 

CREDITS 

Remitted  to  Treasurer 

Tax 

$1,028.93 

$28,743.60 

Interest 

194.61 

13,913.77 

Unredeemed  12/31/96 

$632.66 
$632.66 

TOTAL  CREDITS 

$1,223.54 

$42,657.37 

Town  of  Conway,  NH 
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SCHEDULE  OF  TOWN  OWNED  PROPERTY 

As  of  December  31, 1996 

Town  Property: 


5-9-49-27 

Town  Hall,  Lands,  and  Buildings 

$     259,400 

6-9-50-15 

Conway  Community  Building 

446,600 

Furniture  and  equipment 

251,080 

3-7-34-38 

Conway  Library,  Lands  and  Buildings 

460,400 

Furniture,  fixtures  and  equipment 

451,084 

4-10-12-52A 

Police  Station,  Lands  and  Buildings 

550,190 

Equipment** 

417,626 

4-10-12-52A 

Court  House,  Land  &  Buildings 

1,109,600 

5-8-8-17 

Highway  Department,  Land  and  Buildings 

446,700 

Equipment 

1,067,740 

4-10-12-52A-1 

Salt  Storage  Building,  Land  and  Building 

140,300 

4-10-12-47 

Old  Town  Dump 

268,500 

5-11-12-5A 

Landfill 

121,700 

6-11-12-33-A 

Transfer  Station 

789,500 

6-11-12-33B 

Landfill 

36,200 

6-11-12-31-1 

Landfill 

156,500 

Equipment 

708,840 

3-7-39-47 

Washington  Street  Park 

12,800 

3-8-40-7 

Davis  Park 

159,800 

3-15-69-1 

Schouler  Park 

540,800 

4-11-59-41 

Mountain  Street  (Redstone) 

1,500 

6-8-42-12 

Town  Beach 

25,000 

School  Property 

r: 

3-7-7-48-A 

Ballfields  (Behind  High  School) 

108,600 

3-7-7-48-D 

Access  Land  (Access  parcel  to  ballfield) 

1,900 

3-7-33-59 

Kennett  High  School  (Incl.  Conway  Elem.) 

11,037,500 

3-7-33-58 

Vacant  Parcel  (Old  Dupont  Lot) 

12,800 

3-15-69-44A 

John  Fuller  School  (Incl.  SAU  Office) 

3,392,000 

6-9-8-2A 

Pine  Tree  School 

4,439,900 

Equipment** 

4,179,605 

Vehicles** 

659,850 
$32,254,015 

OTHER  PROPERTY  AND  EQUIPMENT 

Parcel  ID 

Location 

Assessment 

2-2-26-5 

West  Main  Street 

33,000 

2-2-26-17 

West  Main  Street 

13,500 

2-8-11-75 

Dandivue  Acres 

25,500 

2-12-19-14 

Pequawket  Foundation  -  River  Road 

6,800 

2-13-18-42 

River  Road  (Hussey  Field)* 

6,700 

2-13-72-5 

Shedd  Woods 

318,000 

2-15-84-6 

Abenaki  Land 

23,900 

2-15-84-11 

Worcester  Hill  Road  -  13.3  ac. 

28,000 
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3-7-28-7 

Quint  Street 

10,900 

3-7-33-57 

Information  Booth  Land  -  Conway  Village 

35,700 

3-8-39-39 

w/s  Hillside  Avenue 

10,500 

3-10-11-45 

Rt.  16  North  of  Elks  Club 

78,900 

3-13-65-6A 

Water  Trough 

2,500 

3-14-15-27D 

Thompson  Road  -  5.04  ac. 

28,100 

3-14-68-86 

Smith  Allard  Property* 

100 

3-15-19-12 

Whitaker  Woods 

252,100 

3-15-67-6T 

1/2  Int.  Country  Club  Drive* 

8,400 

3-15-70-7 

Former  Police  Station-Seavey  Street 

59,400 

3-16-19-68A 

Whitaker  Woods 

96,300 

4-11-11-62-24 

Fire  Station  Land- Settlers'  Green 

71,800 

4-13-15-26 

Puddin  Pond 

442,000 

4-14-15-25 

Snair  Land 

20,900 

4-15-15-28A 

Off  Artist  Falls  Road  -  12  ac. 

30,300 

5-9-12-48-1 

Smith  Eastman  Landing  &  Picnic  Area 

15,400 

5-9-49-10 

Former  Cassie  Davidson  Property 

502,200 

6-4-5-47 

Potter  Road- School  House  Lot 

2,100 

6-9-8-4 

Walker's  Pond  Conservation  Land* 

1,400 

6-9-9-5 

Old  Mill  Road  -  13  ac. 

10,200 

6-9-45-19 

Conway  Lake  Dam 

20,200 

5-18-20-1 

Hurricane  Mt.  Road  -  124  ac. 

159,600 

6-18-20-2 

Hurricane  Mt.  Road  -  510  ac. 

328,100 

7-2-3-22A 

Turn  Around  -Crown  Hill 

4,800 

7-11-13-11 

Common  Land  East  Conway  Road 

106,900 

8-15-17-22 

Conway  Common  Land 

111,600 

Gravel  Pit  (Madison) 

6,800 
$2,872,600 

*Under  Current  Use. 

**Estimates  are  for  insurance  purposes  only,  not  replacement  values. 

LANDS  &  BUILDINGS  ACQUIRED  THROUGH 
TAX  COLLECTOR'S  DEED 

Parcel  ID Last  Known  Owner Assessment 

3-6-23-271            Borrows,  Peter  K.  &  Loraine  12,400 

3-6-23-404           Tatone,  Dorothy  10,300 

3-7-23B-142         Perez,  Pedro  &  Socorro  16,500 

3-15-70-162          Northeast  Community  Development  Corporation  12,000 

3-15-70-182          David  E.  &  Jean  E.  Kuehl  134,900 

4-2-89-23             Deigham,  Clifford  &  Carol  Deigham/Johnson  6,000 

4-2-89-29             Sidell,  Barbara  5,900 

4-2-89-30             Sidell,  Barbara  5,900 

4-2-89-64G           Checchi,  Alfred  V.  &  Dorothy  J.  5,900 

4-2-90-70             Nash,  Robert  1,700 

4-7-107-19            Poliquin,  Carrier  &  Rice  Assoc.  2,000 

4-7-107-20            Poliquin,  Carrier  &  Rice  Assoc.  2,000 

4-7-107-21            Poliquin,  Carrier  &  Rice  Assoc.  2,000 

4-7-107-22            Poliquin,  Carrier  &  Rice  Assoc.  2,000 
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4-7-107-23 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-24 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-25 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-26 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-27 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-28 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-29 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-30 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-31 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-32 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-33 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-34 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-35 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-36 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-37 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-38 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-39 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-40 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-41 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-42 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-43 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-7-107-44 

Poliquin,  Carrier  &  Rice  Assoc. 

2,000 

4-19-19-74-A7 

Alvin  Miller 

2,000 

4-19-19-74-A8 

Alvin  Miller 

2,000 

4-19-19-74-A9 

Alvin  Miller 

2,000 

4-19-19-74-AlO 

Alvin  Miller 

2,000 

4-19-19-74-A21 

Alvin  Miller 

2,000 

4-19-19-74-A22 

Alvin  Miller 

2,000 

4-19-19-74-Cl 

Alvin  Miller 

2,000 

4-19-19-74-C2 

Alvin  Miller 

2,000 

4-19-19-74-B3 

Alvin  Miller 

2,000 

4-19-19-74-B4 

Alvin  Miller 

2,000 

4-19-19-74-B5 

Alvin  Miller 

2,000 

4-19-19-74-B6 

Alvin  Miller 

2,000 

4-19-19-74-B7 

Alvin  Miller 

2,000 

4-19-19-74-B8 

Alvin  Miller 

2,000 

4-19-19-74-B12 

Alvin  Miller 

2,000 

4-17-19-59 

Kimball,  Richard  J.  &  Johanna  T. 

4,100 

4-17-19-60 

Kauler,  John 

3,900 

5-7-41-4A 

Conway  Lake 

26,500 

5-18-20-lA 

Crown  Ridge  Condo  Development  Corp. 

2,500 

6-9-88-18&19 

Paul  L.  &  Maura  A.  King 

5,500 

7-8-9-9-2 

James  W.  &  Nancy  I.  Depiero 

14,400 

7-8-13A-29-5 

Marie  Marcotte 

12,400 

7-9-13A-2-13 

Davis  Hill  Development  Corp. 

2,300 

7-16-21-9 

Blake,  Joan  H.  &  Michael  J. 

40,100 

$405,200 
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PROPERTY  TAX  EXEMPTIONS 
AVAILABLE  TO  CONWAY  TAXPAYERS 

A  PERMANENT  APPLICATION  for  each  exemption  claimed  below  must  have 
been  filed  with  the  assessing  officials  of  the  town.  RSA  72:33. 

Veteran  Service  Exemption:  RSA  72:28-36 

Amount  =  $100  Regular  Veteran,  $1,400  Total  &  Permanent  Service  Connected 
Disability.  Must  be  a  resident  of  NH  for  at  least  one  year  prior  to  April  1st  of  year 
exemption  is  applied  for.  Must  be  separated  or  discharged  under  honorable 
conditions  and  have  served  during  correct  time  periods  covered  in  statute,  or 
widow  of  same.  Applies  only  to  place  of  primary  abode;  does  not  apply  to  sec- 
ond homes  or  parcels  of  land. 

*  Optional  Adjusted  Elderly  Exemption:  RSA  72:43-h 

Must  be  resident  of  NH  for  at  least  five  years  prior  to  April  1st  of  year  exemp- 
tion is  applied  for.  Own  real  estate  individually  or  jointiy,  if  real  estate  owned  by 
spouse,  must  have  been  married  at  least  5  years. 

Net  income  of  $10,000  or,  if  married,  $12,000.  Have  assets  of  $45,000  or  less, 
excluding  the  value  of  residence.  Amount  of  exemption: 
65  to  74  years  of  age,  $25,000 
75  to  79  years  of  age,  $40,000 
80  years  or  older,  $50,000 

The  applicable  amount  is  deducted  from  assessed  value  of  property  before 
tax  is  figured. 

Physically  Handicapped:  RSA  72:37-a 

"Physically  handicapped  person"  means  a  person  who  by  reason  of  a  physical 
defect  or  infirmity  permanentiy  requires  the  use  of  special  aids  to  enable  him  to 
propel  himself.  The  cost  of  special  aids  which  are  built  into  the  property  are 
deducted  from  the  valuation  of  the  property. 

Blind  Exemption:  RSA  72:37 

Must  be  legally  blind  as  determined  by  The  Blind  Services  Department  of  the 
Vocational  Rehabilitation  Division  of  the  Education  Department. 

Amount  of  exemption  is  $25,000  deducted  from  his  or  her  residential  real  estate. 

For  information  concerning  the  following  categories,  please  contact  the 
ASSESSOR'S  OFFICE,  TOWN  HALL,  CENTER  CONWAY  at  447-38n. 

Solar  Energy  System:  RSA  72:62 

Wind  Powered  Energy  System:  RSA  72:65 

Woodheating  Energy  System:  RSA  72:69 

CURRENT  USE  ASSESSMENT:  RSA  79-A 

RESIDENTIAL  USE  ASSESSMENT:  RSA  75:1 1  (for  1 -family  house  in  commer- 
ical  zone)  if  used  as  primary  residence. 

*  Due  to  recent  changes  in  the  Elderly  Exemption  Laws,  New  Income  Limits,  Asset 
Limits  and  Exemption  Amounts  are  to  be  discussed  and  voted  upon  at  the  1997 
town  meeting.  (See  1997  Warrant  Article  ^33). Changes  will  be  effective  for  1997. 
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TOWN  OF  CONWAY 
1996  Tax  Rates 


County     4% 


Town     28% 


TOWN  $  6.57 

COUNTY  $  1.00 
SCHOOL  $16.25 
BASE  RATE  $23.82 


School     68% 


PRECINCTS 

96  TAX  RATE 

Conway  Village  Fire 

1 

$27.69 

North  Conway  Lighting 

2 

$28.00 

East  Conway  Fire 

3 

$23.82 

Center  Conway  Fire 

4 

$23.96 

Redstone  Fire 

5 

$23.98 

North  Conway  Water 

6 

$28.00 

Kearsarge  Lighting 

7 

$28.27 

Intervale  Lighting 

8 

$28.11 

Non-Precinct 

9 

$23.82 

COMPARATIVE  ANALYSIS  OF  CONWAY  TAX  RATES  1995-1996 


POT          NET            ASSESSED     95  TAX    96  TAX         %         TOTAL        NET 
DISTRICT             NO.     APPROP.      VALUATION      RATE      RATE    CHANGE    RATE     CHANGE 

TOWN 

$3,898,203 

$593,304,695 

$  6.25 

$  6.57 

5.12% 

COUNTY 

593,304 

593,304,695 

0.90 

1.00 

11.11% 

SCHOOL 

9.641,011 

593.304,695 

17.23 

16.25 

-5.69% 

BASE  RATE 

$24.38 

$23.82 

-2.30% 

PRECINCTS 

Conway  Village  Fire 

1 

343.554 

88,817.870 

4.21 

3.87 

-8.08% 

27.69 

-3.15% 

N.  Conway  Lighting 

2 

0 

91,008.200 

0.46 

0.00 

-100.00% 

28.00 

-4.11% 

East  Conway  Fire 

3 

0 

11,836,100 

0.00 

0.00 

NA 

23.82 

-2.30% 

Center  Conway  Fire 

4 

9,458 

68,204,575 

0.00 

0.14 

NA 

23.96 

-1.72% 

Redstone 

5 

3,977 

25,360,800 

0.00 

0.16 

NA 

23.98 

-1.64% 

N.  Conway  Water 

6 

1,167.119 

279,786,050 

4.07 

4.18 

2.70% 

28.00 

-1.58% 

Kearsarge  Lighting 

7 

9,977 

38,300,000 

0.18 

0.27 

50.00% 

28.27 

-1.91% 

Intervale  Lighting 

8 

3,096 

30,109,200 

0.10 

0.11 

10.00% 

28.11 

-2.25% 

Non-Precinct 

9 

NA 

1997  ANNUAL  TOWN  MEETING  WARRANT 

and 
Supporting  Documents 

This  pull  out  -  insert  -  is  for  your  convenience.  Remove  and 
bring  to  the  March  11,  1997  deliberative  Town  Meeting  at  7:00 
p.m.  at  Kennett  High  School  gymnasium. 

The  warrant  articles,  with  amendments  as  may  occur  on  March 
11th,  will  be  converted  to  a  YES  [  ]  NO  [  ]  ballot  format  follow- 
ing the  March  11th  meeting.  Final  voting  action  on  all  articles  will 
take  place  by  secret  ballot  on  April  8, 1997,  Election  Day,  with  the 
polls  open  from  8:00  a.m.  to  7:00  p.m. 

Prior  to  April  8th,  Election  Day,  a  SAMPLE  BALLOT  will  be 
mailed  to  all  registered  voters  of  record.  Included  will  be  a  work- 
sheet showing  the  number  for  each  ballot  question  with  a  YES  [  ] 
NO  [  ]  response.  You  are  encouraged  to  carefully  complete  the 
worksheet  and  bring  it  to  the  polls  to  use  as  a  voting  aide. 

Your  cooperation  and  assistance  will  be  a  tremendous  help  in 
shortening  the  time  one  will  be  in  the  voting  line  and  in  the  voting 
booth.  It  is  estimated  that  people  voting  without  the  help  of  the 
worksheet  may  require  20-30  minutes  to  read  all  the  ballot  arti- 
cles, reflect  on  the  content,  and  respond  to  the  question. 
Additional  guidelines  and  instructions  will  be  provided  with  the 
SAMPLE  BALLOT  mailing. 

We  hope  to  see  you  on  March  11th  and  April  8th. 

Respectfully, 

Jim  Somerville 
Town  Manager 
On  Behalf  of  the  Board  of  Selectmen 

Mike  King 

Clerk/Collector 

On  Behalf  of  the  Voters 
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CONWAY  TOWN  WARRANT 
STATE  OF  NEW  HAMPSHIRE 

TO  THE  INHABITANTS  OF  THE  TOWN  OF  CONWAY,  County  of  CarroU,  in  the 
State  of  New  Hampshire,  qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  to  meet  at  the  Karl  Seidenstuecker  Gymnasium  at 
Kennett  High  School,  Conway,  New  Hampshire,  on  Tuesday,  March  11,  1997,  at 
7:00  p.m.  for  the  deliberative  portion  of  the  armual  Town  Meeting  to  discuss  and 
amend  if  deemed  appropriate.  Articles  13  through  62  hereinafter  set  forth.  Final 
voting  action  on  all  Articles,  1  through  61,  shall  take  place  by  ballot  on  Tuesday, 
the  8th  day  of  April,  1997,  at  the  Conway  Community  Building,  East  Main  Street, 
Center  Conway,  New  Hampshire.  The  polls  shall  open  for  balloting  at  8:00  a.m., 
or  as  soon  thereafter  as  the  Moderator  calls  the  meeting  to  order,  and  shall  close 
at  7:00  p.m. 

ARTICLE  l;To  choose  all  necessary  officers. 

ARTICLE  2:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 

1  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Code  Sections  147-2  by  inclusion  of  a  statutory  refer- 
ence; 147-6  of  the  definition  of  "Functionally  Deficient"  by  inclusion  of  the 
statutory  reference;  147-6  of  the  definition  of  "Septic  System"  to  chemge  "waste" 
to  "wastewater;"  147-7  C.  (1)  by  inserting  a  corrected  statutory  reference;  147- 
ll.lj(2)(a)  by  adding  a  new  statutory  requirement  dealing  with  beaches;  147- 
11.1,M.  by  inserting  statutory  and  administrative  rule  references;  cind  147- 
13.D.(2)(a)  by  correcting  agency  named  therein.  Recommended  by  the  Conway 
Planning  Board. 

ARTICLE  3:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 

2  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Code  147-1  LA.  by  inserting  a  provision  on  permitted 
yard  sales  in  the  Residential /Agricultural  District.  Recommended  by  the 
Conway  Planning  Board. 

ARTICLE  4:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 

3  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Code  147-1 1.1. N.  by  deleting  "pesticides"  and  referenc- 
ing the  new  pre-emptive  State  Statute.  Recommended  by  the  Conway  Planning 
Board. 

ARTICLE  5:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 

4  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Code  147-13.B.(2)  dealing  with  determination  of  disput- 
ed wetiand  boundaries.  Recommended  by  the  Conway  Planning  Board. 

ARTICLE  6:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 

5  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Code  147-11.B(7)  to  add  a  Special  Exception  to  permit 
United  States  Post  Offices  in  the  Residential/Agricultural  District  under  stated 
conditions.  Recommended  by  the  Conway  Planning  Board. 
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ARTICLE  7;  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 

6  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Code  147-17.1.  modifying  frontage  requirements  on 
roads  in  various  zoning  districts.  Recommended  by  the  Conway  Planning 
Board. 

ARTICLE  8:  To  see  whether  or  not  the  Town  wiU  vote  to  adopt  Amendment  No. 

7  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Code  147-19.D.(l)(a)  by  modifying  free  standing  sign 
setback  requirements;  and  147-19.B.(l)(f)  by  amending  portable  a-frame  sign 
uses.  Recommended  by  the  Conway  Planning  Board. 

ARTICLE  9:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No. 

8  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Code  147-19.1.(1)  qualifying  decorative  flag  use. 
Recommended  by  the  Conway  Planning  Board. 

ARTICLE  10:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  9  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Building 
Ordinance  which  amends  Conway  Code  Chapter  89  deleting  present  reference 
to  BOCA  National  Building  Code  1993  as  amended  and  adopting  and  inserting 
therefor  the  BOCA  National  Building  Code  1996  as  amended  which  incorporates 
the  following  penalty  provisions:  Adopting  under  Section  112.3.1.  the  building 
construction  fees  by  reference  applicable  under  Conway  Code  Chapter  88,  and 
by  adopting  under  Section  116.4  and  Section  117.2  respectively  the  following 
penalty  provision:  Any  violation  of  this  Ordinance  or  any  provision  or  specifica- 
tion hereunder  or  any  requirement  or  condition  of  a  permit  or  decision  or  order 
issued  by  the  Town  Building  Inspector  or  Conway  Planning  Board  or  other 
administrative  officer  shall  be  subject  to  a  civil  penalty  not  to  exceed  $100.00  for 
each  day  that  such  violation  is  found  to  continue  after  the  conviction  date  or 
after  the  date  on  which  the  violator  receives  written  notice  from  the  Town  that 
such  violator  is  in  violation,  whichever  is  earlier.  Recommended  by  the  Conway 
Planning  Board  and  Town  Building  Inspector. 

ARTICLE  11:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  10  as  petitioned  by  Sonnhilde  Saunders  and  others  to  the  Town  Zoning 
Ordinance  which  amends  Conway  Code  Section  147-12.D.  with  new  section 
dealing  with  outdoor  commercial  activities  and  re-numbering  present  subpara- 
graph D,  therein,  to  subparagraph  E.  Recommended  by  the  Conway  Planning 
Board. 

ARTICLE  12:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  11  as  petitioned  by  Joseph  C.  Webb  and  others  to  the  Town  Zoning 
Ordinance  which  amends  Conway  Code  147-19.E.  by  adding  new  subsection  (2) 
to  allow  vehicle-oriented  off-site  commercial  signs.  Not  recommended  by  the 
Conway  Planning  Board. 

ARTICLE  1.^:  (Bond)  To  see  if  the  Town  wiU  vote  to  raise  and  appropriate  the 
sum  of  One  Million  Five  Hundred  Thousand  Dollars  ($1,500,000)  (gross  budget) 
for  engineering  and  construction  costs  and  related  expenses  for  the  EXPAN- 
SION TO  THE  SECOND  CELL  OF  THE  Town's  operating  LANDFILL  SITE,  and  to 
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authorize  the  issuance  of  not  more  than  $750,000  of  bonds  or  notes  in  accor- 
dance with  the  provisions  of  the  Municipal  Finance  Act  (RSA  Chapter  33),  and  to 
authorize  the  Board  of  Selectmen  to  issue  and  negotiate  such  bonds  or  notes, 
and  to  determine  the  terms  and  the  rate  of  interest  thereon.  The  balance  of 
funds  required  ($750,000)  shall  come  from  the  "Expansion  of  Landfill"  CAPITAL 
RESERVE  FUND.  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (12-0-1). 

ARTICLE  14:  (Separate)  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
One  Hundred  Nineteen  Thousand  Five  Hundred  Dollars  ($119,500)  to  be  dis- 
bursed to  the  appropriate  PRECINCTS/DISTRICTS  who  provide  primary  FIRE 
AND  RESCUE  SERVICES  TO  THE  NON  PRECINCT  AREAS  OF  TOWN.  In  accor- 
dance with  State  Legislative  action  in  1996  under  HB 1 1 19,  Act  64,  Sections  6  and 
7,  the  Precincts/ Districts  providing  fire  service  to  their  respective  precincts  shall 
not  be  taxed  for  the  appropriation  necessary  to  provide  coverage  to  the  out  of 
Precinct/ District  area.  Therefore,  the  amount  appropriated  shall  be  raised  by  a 
Fire  Tax  Assessment  placed  on  the  taxable  properties  based  on  assessed  values 
in  the  non  precinct  areas.  In  succeeding  years  the  amount  to  be  raised  and 
appropriated  will  be  delineated  vdthin  the  Tov^rn's  operating  budget  with  the 
amount  to  be  raised  in  the  same  manner  explained  in  this  Article. 
Recommended  by  the  Board  of  Selectmen  (3-0-2).  Recommended  by  the  Budget 
Committee  (12-0-1). 

ARTICLE  15:  To  see  if  the  Tovm  will  vote  to  assume  the  OPERATIONAL  AND 
FINANCIAL  RESPONSIBILITIES  of  any  of  the  five  (5)  existing  PRECINCT/DIS- 
TRICT FIRE/RESCUE  OPERATIONS  ENTITIES  as  they  may  from  time  to  time 
request  of  the  Town.  Any  such  action  is  subject  to  the  legal  abandonment  of  the 
service  (s)  from  the  Charter  of  the  applicable  precinct  or  district,  and  a  negotiat- 
ed agreement  of  transfer  of  operations  and  equipment  with  the  Board  of 
Selectmen.  The  authority  given  by  this  Article  shall  stay  in  force  until  otherwise 
rescinded  by  the  Town's  Legislative  Body. 

ARTICLE  16;  To  see  if  the  Town  will  vote  to  establish  the  elected  TOWN 
CLERK/TAX  COLLECTOR  POSITION  to  be  salaried  only  in  lieu  of  Fees  and 
Salary.  The  amount  of  salary  shall  be  armually  delineated  in  the  operating  bud- 
get. All  fees  collected  shall  go  into  the  General  Fund.  Should  an  incumbent  not 
be  elected  or  a  vacancy  occur,  the  new  Town  Clerk/ Tax  Collector  shall  begin 
office  at  a  salary  level  equal  to  the  average  earnings  of  the  position  as  deter- 
mined by  survey  of  the  thirty  (30)  towns  used  for  pay  comparison  in  Conway's 
Non-Union  Personnel  Manual.  Recommended  by  the  Board  of  Selectmen  (4-0-0). 
Recommended  by  the  Budget  Committee  (13-0-0). 

ARTICLE  17:  (Operating  Budget)  Shall  the  Town  of  Conway  raise  and  appro- 
priate as  an  operating  budget,  not  including  appropriations  by  special  warrant 
articles,  the  amounts  set  forth  on  the  budget  posted  with  the  warrant  for  the 
purposes  set  forth  therein,  totaling  Five  Million  Five  Hundred  Forty  Five 
Thousand  Four  Hundred  Sixteen  Dollars  ($5,545,416).  Should  this  article  be 
defeated,  the  operating  budget  shall  be  Five  Million  Six  Hundred  Thirty  Two 
Thousand  Nine  Hundred  Forty  Four  Dollars  ($5,632,944),  which  is  the  same  as 
last  year,  with  certain  adjustments  required  by  previous  action  of  the  Town  of 


Tovm  of  Conway,  NH 


Conway  or  by  law,  or  the  governing  body  may  hold  one  special  meeting  in  accor- 
dance with  RSA  40: 1 3,  X  and  XVI,  to  take  up  die  issue  of  a  revised  operating  bud- 
get only.  Recommended  by  the  Board  of  Selectmen  (4-0-0).  Recommended  by 
the  Budget  Committee  (12-0-0). 

ARTICLE  18;  (Special)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Seven  Thousand  Dollars  ($7,000)  to  put  into  place  an  EMERGENCY 
MANAGEMENT  PLAN  which  would  be  activated  in  the  event  of  failure  of  the 
CONWAY  LAKE  DAM.  Recommended  by  the  Board  of  Selectmen  (4-0-0). 
Recommended  by  the  Budget  Committee  (11-1-0). 

ARTICLE  19:  To  see  if  the  Town  will  vote  to  transfer  ownership  of  a  parcel  of 
land  (being  Map  #7-9,  Parcel  13-A-2-15,  13)  on  REBECCA  LANE,  currendy 
owned  by  the  Town  dirough  tax  taking,  to  REBECCA  LANE  WATER  SYSTEM 
ASSOCIATION.  The  land  contains  the  water  source  and  pumping  station  for  the 
water  system  which  services  the  Association  members'  properties.  The 
Association  shall  pay  the  costs  for  deed  preparation  and  recording. 

ARTICLE  20:  (Special)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Thirty  Thousand  Dollars  ($30,000)  for  the  purpose  of  RENOVATING  THE 
2ND  FLOOR  OF  TOWN  HALL.  The  construction  shall  include,  but  not  be  limit- 
ed to,  offices,  flooring,  central  air  conditioning.  This  will  be  a  non-lapsing 
account  per  RSA  32:3,  VI,  and  will  not  lapse  until  the  renovation  is  completed  or 
in  two  years,  whichever  is  less.  Recommended  by  the  Board  of  Selectmen  (3-2-0). 
Recommended  by  the  Budget  Committee  (9-3-0). 

ARTICLE  21:  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  effect  a  SWAP  OF  LAND  BETWEEN  THE  TOWN  AND  THE  LANDOWNER  OF 
MACDONALD  MOTORS.  The  swap  will  provide  for  a  lot  line  adjustment  which 
will  square  off  the  two  lots.  MacDonald  Motors  shall  pay  Nine  Thousand  Dollars 
($9,000)  for  the  increased  commercial  value  created  by  the  swap  and  shall  fur- 
ther pay  for  site  plan,  deed  preparation,  and  recordings.  Recommended  by  the 
Board  of  Selectmen  (4-0-0). 

ARTICLE  22:  (Special)  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
Eighty  Thousand  Dollars  ($80,000)  for  the  TOWN'S  20%  MATCHING  SHARE  OF 
A  FEDERAL/STATE  ISTEA  (Intermodal  Surface  Transportation  Enhancement 
Act)  GRANT.  The  total  project  cost  is  $400,000  with  the  difference  of  $320,000 
being  funded  by  the  NH  Dept.  of  Transportation.  The  project  is  to  complete  the 
BIKE  PATH  on  each  side  of  WEST  SIDE  ROAD  from  the  fire  pond  by  Smidi  Allard 
Farm  Hill  to  the  River  Road  intersection.  This  will  be  a  non-lapsing  account  per 
RSA  32:3,  VI,  and  will  not  lapse  until  the  road  reconstruction  is  completed,  or  in 
two  years,  whichever  is  less.  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (13-0-0). 

ARTICLE  23:  (Special)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Sbc  Thousand  Dollars  ($6,000)  for  the  purpose  of  purchasing  a  USED 
RECORDING/TRANSCRIBING  PIECE  OF  EQUIPMENT  FOR  THE  POLICE  DIS- 
PATCH. Recommended  by  the  Board  of  Selectmen  (3-1-0).  Recommended  by 
the  Budget  Committee  (10-1-1). 
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ARTICLE  24:  (Special)  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
Forty  One  Thousand  Dollars  ($41,000)  for  the  purpose  of  reconstructing  the 
TENNIS  COURTS  AT  DAVIS  PARK.  Recommended  by  the  Board  of  Selectmen 
(4-1-0).  Recommended  by  the  Budget  Committee  (12-1-0). 

ARTICLE  25:  (Special)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Three  Thousand  Dollars  ($3,000)  for  the  purpose  of  CONSTRUCTING  A 
TEMPORARY  COVER  TO  THE  CONWAY  PUBLIC  LIBRARY  OVER  THE 
ENTRANCE  WAY  FROM  THE  PARKING  LOT.  Recommended  by  the  Board  of 
Selectmen  (4-0-0).  Recommended  by  the  Budget  Committee  (11-0-1). 

ARTICLE  26:  (Special)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Forty  Thousand  Dollars  ($40,000)  for  the  purpose  of  providing  an 
INFRASTRUCTURE  DESIGN  PLAN  FOR  REPLACEMENT  OF  DRAINAGE  AND 
RECONSTRUCTION  OF  STREETS  AND  SIDEWALKS  IN  NORTH  CONWAY. 

Recommended  by  the  Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget 
Committee  (13-0-0). 

ARTICLE  27:  (Special)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Seventy  Three  Thousand  Eight  Hundred  Fifty  Three  Dollars  ($73,853)  for 
the  purpose  of  RECONSTRUCTING  HIRAM  PHILBROOK  ROAD  which  is  in 
complete  structural  failure.  This  will  be  a  non-lapsing  accoimt  per  RSA  32:3,  VI, 
and  will  not  lapse  until  the  road  reconstruction  is  completed,  or  in  two  years, 
whichever  is  less.  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (13-0-0). 

ARTICLE  28:  (Separate)  To  see  if  the  Town  will  vote  to  approve  the  cost  items 
of  a  one  year  COLLECTIVE  BARGAINING  AGREEMENT  for  the  calendar  year 
1997  between  the  Tovm  of  Conway  and  AFSCME  #93,  Local  #859,  DEPARTMENT 
OF  PUBLIC  WORKS,  having  a  total  estimated  contract  cost  for  1997  of  Five 
Hundred  Seventeen  Thousand  One  Hundred  Thirty  Four  Dollars  ($517,134).  No 
further  amount  of  money  is  required  to  be  raised  and  appropriated  as  there  are 
no  additional  increases  in  total  salaries  and  benefits  over  those  of  the  appropri- 
ation at  current  staffing  levels  paid  in  the  prior  fiscal  year.  Recommended  by  the 
Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (12-0-1). 

ARTICLE  29:  (Separate)  To  see  if  the  Tovm  will  vote  to  approve  the  cost  items 
of  a  one  year  COLLECTIVE  BARGAINING  AGREEMENT  for  the  Calendar  year 
1997  between  the  Town  of  Conway  and  AFSCME  Local  #3657,  POUCE  DEPART- 
MENT, having  a  total  estimated  contract  cost  for  1997  of  Seven  Hundred  Six 
Thousand  Two  Hundred  Thirty  Four  Dollars  ($706,234).  No  further  amount  of 
money  is  required  to  be  raised  and  appropriated  as  there  are  no  additional 
increases  in  total  salaries  and  benefits  over  those  of  the  appropriation  at  current 
staffing  levels  paid  in  the  prior  fiscal  year.  Recommended  by  the  Board  of 
Selectmen  (4-0-0).  Recommended  by  the  Budget  Committee  (11-0-1). 

ARTICLE  30:  (Special)  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
Fifty  Six  Thousand  Eight  Hundred  One  Dollars  ($56,801)  for  the  purpose  of 
CONVERTING  THE  PSNH  STREET  UGHTS  IN  CONWAY  which  are  under  the 
Town's  jurisdiction.  In  accordance  with  a  requested  study  and  proposal  con- 
ducted by  PSNH,  the  conversion  to  High  Pressure  Sodium  Lighting  wiQ  generate 
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an  annual  electric  usage  billing  savings  of  $20,081  (2.83  years  to  recover  the  con- 
version cost).  This  v^ll  be  a  non-lapsing  account  per  RSA  32:3,  VI,  and  will  not 
lapse  until  the  project  is  completed,  or  in  two  years,  whichever  is  less. 
Recommended  by  the  Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget 
Committee  (13-0-0). 

ARTICLE  31:  (Special)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Twelve  Thousand  Dollars  ($12,000)  for  the  purpose  of  AUTOMATING 
FOR  AMERICAN  DISABILITIES  ACT  COMPLLVNCE  NECESSARY  DOORS  AT 
THE  CONWAY  PUBLIC  LIBRARY,  TOWN  HALL  AND  CONWAY  COMMUNITY 
BUILDING.  This  v^U  be  a  non-lapsing  account  per  RSA  32:3,  VI,  and  will  not 
lapse  until  the  renovation  is  completed  or  in  two  years,  whichever  is  less. 
Recommended  by  the  Board  of  Selectmen  (4-1-0).  Recommended  by  the  Budget 
Committee  (13-0-0). 

ARTICLE  32:  (Special)  To  see  if  the  Town  will  vote  to  appropriate  Nineteen 
Thousand  Five  Hundred  Fifty  One  Dollars  ($19,551)  (gross  budget)  for  a  FED- 
ERAL LOCAL  LAW  ENFORCEMENT  BLOCK  GRANT.  Of  the  total  amount.  One 
Thousand  Nine  Hundred  Fifty  Five  Dollars  ($1,955)  shall  be  raised  by  taxes  as 
the  Town's  grant  match,  and  the  balance  of  Seventeen  Thousand  Five  Hundred 
Ninety  Six  Dollars  ($17,596)  shall  be  received  as  revenue  from  the  Block  Grant. 
The  Block  Grant  is  to  buy  equipment  and  provide  overtime  pay  for  a  BICYCLE 
PATROL  PROGRAM.  This  will  be  a  non-lapsing  account  per  RSA  32:3,  VI,  and 
will  not  lapse  until  the  program  money  is  expended,  or  in  two  years,  whichever 
is  less.  Recommended  by  the  Board  of  Selectmen  (4-1-0).  Recommended  by  the 
Budget  Committee  (7-4-2). 

ARTICLE  33:  Shall  the  Town  vote  to  modify  the  ELDERLY  EXEMPTIONS 
FROM  PROPERTY  TAX  in  the  Town  of  Conway,  based  on  assessed  value,  for 
qualified  taxpayers,  to  be  as  follows:  for  a  person  65  years  of  age  up  to  75  years 
of  age  $25,000;  for  a  person  75  years  of  age  up  to  80  years  $40,000;  for  a  person 
80  years  of  age  or  older  $50,000.  To  qualify,  ^e  person  must  have  been  a  New 
Hampshire  resident  for  at  least  5  consecutive  years  next  prior  to  date  of  qualifi- 
cation, own  the  real  estate  individually  or  jointly,  or  if  the  real  estate  is  owned  by 
such  person's  spouse,  they  must  have  been  married  for  at  least  five  years.  In 
addition,  the  taxpayer  must  have  a  net  income  of  not  more  than  $14,000,  or  if 
married  a  combined  net  income  of  not  more  than  $21,000;  and  own  net  assets 
of  not  more  than  $50,000,  excluding  the  value  of  the  person's  residence. 

ARTICLE  34:  To  see  if  the  town  will  vote  to  accept  LANDROCK  ROAD  as  a 
Town  road  contingent  upon  the  placement  of  an  additional  1-1/2"  of  pavement, 
in  accordance  with  Town  Road  Standards.  Agreeable  to  a  petition  signed  by 
David  D,  Doherty  and  others. 

ARTICLE  35:  To  see  if  the  Town  will  vote  to  accept  as  a  Town  road,  the  road 
presently  known  as  WYLIE  COURT,  WINDSOCK  ESTATES,  as  it  runs  from  Route 
16  to  the  cul  de  sac  at  its  terminus  subject  to  a  betterment  assessment  to  the 
abutting  landowners.  The  betterment  assessment  shall  include  repair  and 
upgrade  expenses  and  all  engineering  fees  and  costs  related  to  said  upgrade. 
This  road  is  to  be  maintained  as  a  Town  road.  Agreeable  to  a  petition  signed  by 
Deborah  H.  Oldakowski  and  others.  [Provided  that  the  petitioners  grant  to  the 


Town  of  Conway,  NH 


Town  marketable  legal  title  to  said  road  and  terminus  for  turn-around  to  meet 
Town  road  geometric  specifications  within  one  (1)  year  and  further,  is  subject  to 
funding  approval  for  the  project  costs  by  the  voters  on  the  1998  Town  Meeting 
Warrant.] 

ARTICLE  36:  To  see  if  the  Town  will  vote  to  accept  as  Town  roads  the  roads 
presendy  known  as  EASTERN  AVENUE  AND  BURBANK  AVENUE  (now  known 
as  LUPINE  LANE)  located  on  the  East  Conway  Road,  subject  to  a  betterment 
assessment  to  the  abutting  landowners.  The  betterment  assessment  shall 
include  the  addition  of  1.5  inches  of  pavement,  monumentation,  surveying  cind 
other  incidental  costs  to  comply  with  the  Town  Road  Standards.  Agreeable  to  a 
petition  signed  by  David  Jensen  and  others.  [Provided  that  the  petitioners  grant 
to  the  Town  marketable  legal  title  to  said  roads  and  termini  for  turn-around  to 
meet  Town  road  geometric  specifications  within  one  (1)  year  and  further,  is  sub- 
ject to  funding  approval  for  the  project  costs  by  the  voters  on  the  1998  Town 
Meeting  Warrant.] 

ARTICLE  37:  To  see  if  the  Town  will  vote  to  require  the  Board  of  Selectmen  to 
SUBMIT  ALL  ONE-TIME  EXPENDITURES  AS  SPECIAL  ARTICLES  ON  THE 
WARRANT.  Agreeable  to  a  petition  signed  by  Ralph  Toscano  and  others. 

ARTICLE  38:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  special 
request  for  Seven  Thousand  Five  Hundred  Dollars  ($7,500)  for  the  OPERATING 
EXPENSES  FOR  THE  EASTERN  SLOPE  REGIONAL  AIRPORT.  Agreeable  to  a 
petition  signed  by  Raymond  E.  Leavitt,  Jr.  and  others.  Recommended  by  the 
Board  of  Selectmen  (3-2-0).  Not  recommended  by  the  Budget  Committee  (1-8-0). 

ARTICLE  39:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Eighty  Thousand  Sixty  Dollars  ($80,060),  said  sum  to  be  allocated  to  the  NORTH 
CONWAY  COMMUNITY  CENTER  for  programs  of  the  North  Conway 
Community  Center.  Agreeable  to  a  petition  signed  by  Janice  DeFiore  and  others. 
Recommended  by  the  Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget 
Committee  (5-4-0). 

ARTICLE  40:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Seven  Thousand  Four  Hundred  Seventy  Eight  Dollars  ($7,478)  to  assist  CAR- 
ROLL COUNTY  MENTAL  HEALTH  SERVICES.  Agreeable  to  a  petition  signed  by 
Gerald  Taylor,  MD,  and  others.  Recommended  by  the  Board  of  Selectmen  (3-2- 
0).  Recommended  by  the  Budget  Committee  (5-3-1). 

ARTICLE  41:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Seven  Thousand  Six  Hundred  Seventy  Eight  Dollars  ($7,678)  to  assist  the  FAMILY 
HEALTH  CENTRE.  Agreeable  to  a  petition  signed  by  Mary-Anne  Lane  and  oth- 
ers. Recommended  by  the  Board  of  Selectmen  (3-2-0).  Recommended  by  the 
Budget  Committee  (5-3-1). 

ARTICLE  42:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Two  Thousand  Forty  Three  Dollars  ($2,043)  in  support  of  CARROLL  COUNTY 
AGAINST  DOMESTIC  VIOLENCE  &  RAPE  providing  crisis  services  to  the  victims 
of  domestic  and  sexual  violence  and  their  children.  Agreeable  to  a  petition 
signed  by  Susan  K.  Proctor  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-2-0).  Recommended  by  the  Budget  Committee  (6-4-0). 
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ARTICLE  43:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Three  Thousand  DoUars  ($3,000)  for  the  NORTH  CONWAY  DAY  CARE  CENTER. 
Agreeable  to  a  petition  signed  by  Denise  F.  Leighton  and  others.  Recommended 
by  the  Board  of  Selectmen  (3-2-0).  Recommended  by  the  Budget  Committee  (9- 
0-0). 

ARTICLE  44:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
One  Thousand  Five  Hundred  Dollars  ($1,500)  to  be  awarded  to  the  VAUGHAN 
COMMUNITY  SERVICE,  INC.  Agreeable  to  a  petition  signed  by  Eugene  R. 
Hussey  and  others.  Recommended  by  the  Board  of  Selectmen  (3-2-0). 
Recommended  by  the  Budget  Committee  (9-0-0). 

ARTICLE  45:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Ten  Thousand  Four  Hundred  Forty  Dollars  ($10,440)  for  the  VISITING  NURSE  & 
HOSPICE  CARE  SERVICES  OF  NORTHERN  CARROLL  COUNTY,  INC.  Agreeable 
to  a  petition  signed  by  Mary  Ellen  LaRoche  and  others.  Recommended  by  the 
Board  of  Selectmen  (3-2-0).  Recormnended  by  the  Budget  Committee  (8-1-0). 

ARTICLE  46:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Four  Thousand  Dollars  ($4,000)  for  the  EARLY  SUPPORTS  &  SERVICES  PRO- 
GRAM (birth  to  3  years)  OF  CHILDREN  UNLIMITED,  INC.  Agreeable  to  a  peti- 
tion signed  by  Sheryl  B.  Kovalik  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-2-0).  Recommended  by  the  Budget  Committee  (6-3-0). 

ARTICLE  47:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Twenty  Five  Thousand  One  Hundred  Forty  Two  Dollars  ($25,142)  for  support  of 
the  GIBSON  CENTER  FOR  SENIOR  SERVICES,  INC.  Agreeable  to  a  petition 
signed  by  Dorothy  L.  Towle  and  others.  Recommended  by  the  Board  of 
Selectmen  (4-1-0).  Recommended  by  the  Budget  Committee  (8-5-0). 

ARTICLE  48:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Three  Thousand  Dollars  ($3,000)  for  the  MT.  WASHINGTON  VALLEY  CHAMBER 
OF  COMMERCE,  said  funds  to  be  solely  dedicated  to  the  North  Conway  Village 
Visitor  Information  Booth  operations.  Agreeable  to  a  petition  signed  by  David  A. 
Burdette  and  others.  Recommended  by  the  Board  of  Selectmen  (3-2-0). 
Recommended  by  the  Budget  Committee  (9-0-0). 

ARTICLE  49:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Three  Thousand  Dollars  ($3,000)  for  the  CONWAY  VILLAGE  CHAMBER  OF 
COMMERCE.  These  funds  will  be  used  to  defray  operating  expenses.  Agreeable 
to  a  petition  signed  by  Thomas  H.  Kugel  and  others.  Recommended  by  the 
Board  of  Selectmen  (4-1-0).  Recormnended  by  the  Budget  Committee  (8-0-1). 

ARTICLE  50:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Twenty  Thousand  One  Hundred  Thirty  Dollars  ($20,130)  for  the  support  of 
CHILDREN'S  HEALTH  CENTER.  Agreeable  to  a  petiUon  signed  by  Barbara  S. 
Lucy  and  others.  Recommended  by  the  Board  of  Selectmen  (3-2-0). 
Recommended  by  the  Budget  Committee  (6-3-0). 

ARTICLE  51:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Six  Thousand  Dollars  ($6,000)  to  defray  the  expenses  of  service  programs  and 
operating  cost  of  the  MOUNT  WASHINGTON  VALLEY  CHAPTER  OF  THE 
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AMERICAN  RED  CROSS,  who  takes  our  Cares  and  Concerns  and  puts  it  into 
Action.  Agreeable  to  a  petition  signed  by  Regina  M.  Potter  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-2-0).  Recommended  by  the  Budget 
Committee  (9-0-0). 

ARTICLE  52;  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Seven  Thousand  Two  Hundred  Fifty  Dollars  ($7,250)  for  the  support  of  the  TRI- 
COUNTY  COMMUNITY  ACTION  PROGRAM  in  North  Conway  Agreeable  to  a 
petition  signed  by  Barbara  S.  Bryant  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-2-0).  Recommended  by  the  Budget  Committee  (8-0-1). 

ARTICLE  53:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Three  Thousand  One  Hundred  Ninety  One  Dollars  ($3,191)  for  the  FAMILY  SUP- 
PORT PROGRAM  of  the  Center  of  Hope.  Agreeable  to  a  petition  signed  by 
Kathleen  Covell  and  others.  Not  Recommended  by  the  Board  of  Selectmen  (0-5-0). 
Not  Recommended  by  the  Budget  Committee  (0-9-0). 

ARTICLE  54:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
One  Thousand  Three  Hundred  Dollars  ($1,300)  to  assist  the  CONWAY  HISTOR- 
ICAL SOCIETY  with  money  to  be  used  for  renewal  of  insurance  on  the  Eastman- 
Lord  House  Museum.  Agreeable  to  a  petition  signed  by  Jeanette  K.  Blake  and 
others.  Recommended  by  the  Board  of  Selectmen  (4-1-0).  Recommended  by  the 
Budget  Committee  (5-4-0). 

ARTICLE  55:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
Three  Thousand  Dollars  ($3,000)  for  the  support  of  the  MOUNT  WASHINGTON 
VALLEY  ECONOMIC  COUNCIL.  Agreeable  to  a  petition  signed  by  Jac  Cuddy  and 
others.  Recommended  by  the  Board  of  Selectmen  (3-2-0).  Not  Recommended 
by  the  Budget  Committee  (2-7-0). 

ARTICLE  56:  To  see  if  the  Town  will  vote  to  permit  the  Conway  Public  Library 
to  retain  all  money  it  receives  from  its  income  generating  equipment  which 
shall  be  used  for  general  repairs  and  upgrading,  for  the  purchase  of  books,  sup- 
plies, and  income  generating  equipment,  in  accordance  with  RSA  202-A:l  1  and 
11 -a. 

ARTICLE  57:  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  RSA  202- 
A,  4,  (d),  providing  that  any  Town  at  ein  annual  meeting  may  adopt  an  article 
authorizing  indefinitely,  until  specific  rescission  of  such  authority,  the  Conway 
Public  Library  Trustees  to  accept,  without  further  action  by  the  Town  Meeting, 
gifts  of  personal  property,  other  than  money,  which  may  be  offered  to  the 
Library  for  any  public  purpose;  provided,  however,  that  prior  to  the  acceptance 
of  any  gift  valued  over  $5,000,  the  Conway  Public  Library  Trustees  shall  hold  a 
public  hearing  on  the  proposed  acceptance. 

ARTICLE  58:  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  indef- 
initely accept  gifts  of  personal  property  which  may  be  offered  to  the  Town  for 
any  public  purpose,  pursuant  to  RSA  31:95-e,  and  such  authorization  shall 
remain  in  effect  until  rescinded  by  a  vote  of  Town  Meeting.  The  Selectmen  shall 
hold  a  public  hearing  before  accepting  such  gifts,  and  acceptance  shall  not  bind 
the  Town  to  raise,  appropriate  or  expend  any  public  funds  for  the  operation, 
maintenance,  repair  or  replacement  of  any  such  personal  property. 
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ARTICLE  59:  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  indefinitely  accept,  on  behalf  of  the  Town,  gifts,  legacies  and  devises  made  to 
the  Town  in  trust  for  any  public  purpose,  as  permitted  by  RSA  31:19,  and  such 
authorization  shall  remain  in  effect  until  rescinded  by  a  vote  of  Town  Meeting. 

ARTICLE  60:  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  RSA  31:95-b 
providing  that  any  town  at  an  annual  meeting  may  adopt  an  article  authorizing 
indefinitely,  until  specific  rescission  of  such  authority,  the  Selectmen  to  apply 
for,  accept  and  expend,  without  further  action  by  the  Town  Meeting,  unantici- 
pated money  from  a  state,  federal  or  other  governmental  unit  or  a  private  source 
which  becomes  available  during  the  fiscal  year. 

ARTICLE  61:  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  withdraw  Capital  Reserve  Funds  established  by  the  Town  prior  to  1997,  and 
disburse  the  same  in  accordance  with  the  purposes  for  which  such  funds  were 
created  respectively. 

ARTICLE  62:  To  act  upon  any  other  business  that  may  legally  come  before  said 
meeting. 

Given  under  our  hands  and  seal  at  Center  Conway,  New  Hjimpshire,  this  18th 
day  of  February,  1997. 

Michael  1.  Valladares,  Chairman 
A.  Chad  Hill,  Vice  Chairman 
Paul  D.  Whetton 
William  J.  Cuccio 
Bayard  W.  Kennett 
A  true  copy  Attest: 
MICHAEL  S.  KING,  Justice  of  the  Peace 

We  hereby  certify  that  we  posted  a  like  copy  of  the  within  Warrant  on  February 
20, 1997,  at  the  post  offices  at  Conway,  North  Conway  and  Center  Conway,  at  the 
Town  Hall  at  Center  Conway,  and  at  the  Conway  Community  Building  and  Karl 
Seidenstuecker  Auditorium  at  Kennett  High  School,  the  places  of  meeting,  aU 
public  places  within  the  said  Town  of  Conway. 

Michael  J.  Valladares,  Chairman 
A.  Chad  Hill,  Vice  Chairman 
Paul  D.  Whetton 
William  J.  Cuccio 
Bayard  W.  Kennett 
State  of  New  Hampshire 
Carroll  ss. 

Personally  appeared  Michael  J.  Valladares,  A.  Chad  Hill,  Paul  D.  Whetton, 
WiUiam  J.  Cuccio  and  Bayard  W.  Kennett,  Selectmen  of  the  Town  of  Conway, 
New  Hampshire,  and  made  oath  that  the  foregoing  certificate  by  them  is  true, 
before  me, 

MICHAEL  S.  KING 
Justice  of  the  Peace 
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REVENUES 


EST 

ACTUAL 

EST 

1996 

1996 

1997 

TAXES 

Land  Use  Change  Tax 

$    10,000 

$    10,199 

$    10,000 

Yield  Tax 

36,000 

32,875 

35,000 

Betterment  Assessments 

78,097 

78,097 

73,804 

In  Lieu  of  Taxes 

7,500 

6,023 

7,500 

Interest  on  Taxes 

350,000 

421,587 

350,000 

LICENSES  &  PERMITS 

Bus.  Lie.  &  Permits 

11,000 

11,934 

18,000 

Motor  Vehicle  Fees 

775,000 

906,587 

875,000 

Building  Permits 

30,000 

37,354 

40,000 

Cable  TV 

36,000 

Other  Licenses  &  Fees 

10,000 

15,279 

20,000 

FROM  FED.  GOVERNMENT 

Fast  Cops  Grant 

24,000 

30,422 

27,694 

Police  Bike  Grant 

17,596 

FROM  STATE  OF  NH 

Shared  Revenue 

135,000 

128,348 

135,000 

Highway  Block  Grant 

145,751 

145,751 

163,899 

State-Fed.  Forest 

1,000 

995 

1,000 

Railroad  Tax 

18,325 

11,465 

11,500 

Landfill/Lagoon  Bond 

46,416 

FROM  OTHER  GOVERNMENTS 

Reimb.  Solid  Waste 

54,913 

56,502 

110,532 

School  Bus  Maintenance 

95,600 

43,748 

50,000 

Reimb.  Recreation 

8,500 

8,409 

8,948 

CHARGES  FOR  SERVICES 

Income  from  Departments 

140,000 

112,151 

100,000 

Comm.  Garbage  Fees 

260,000 

235,981 

235,000 

Comm.  Septage  Fees 

13,200 

8,094 

22,000 

OTHER  REVENUES 

Sale  of  Town  Prop. 

5,000 

56,387 

10,000 

Interest  on  Deposits 

126,300 

103,064 

100,000 

Court  Lease 

69,193 

69,193 

67,319 

Workers  Comp.  Div. 

92,154 

92,154 

59,995 

Unemployment  Comp.  Div. 

5,000 

Prop.  Liab.  Ins.  Div. 

20,000 

29,410 

25,000 

Court  Fines 

5,000 

4,435 

5,000 

Parking  Tickets 

3,500 

3,670 

3,500 

Library  Funds 

14,315 

13,265 

29,600 

Conservation  Fimd 

5,525 

Subtotal 

$2,580,348 

$2,673,379 

2,664,828 

BONDS/CAP  RESERVE 

1,500,000 

TOTAL 

$4,164,828 

14 
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1997  SEPARATE  -  SPECIAL  -  BOND  ARTICLES 


Art. 
No. 


Article 


Board  of  Selectmen       Budget  Committee 
Not  Not 

Recom.     Recom.       Recom.        Recom. 


SEPARATE 

14    Fire  &  Rescue  Services 
Non  Precinct  Areas 

28  Collective  Bargaining  Agreement 

AFSCME  &  Tovm* 

29  Collective  Bargaining  Agreement 

AFSCME  &  Police  Dept.** 
SPECIAL 
18   Emergency  Management  Plan 

Conway  Lake  Dam 
20   Renovations/Town  Hall  2nd  Floor 

22  Bike  Paths/West  Side  Road 

Town's  20%  Share 

23  Used  Recorder/ Police  Dispatch 

24  Tennis  Courts /Davis  Park 

25  Cover  over  Public  Library  Entrance 

26  Infrastructure  Design  Plan 

Streets/ Sidewalks-North  Conway 

27  Reconstruction/Hiram  Philbrook  Rd. 

30  Conversion/ PSNH  Street  Lights- 

Conway 

31  ADA  Doors  on  Town  Buildings 

32  Bicycle  Patrol  Grant 

38  Eastern  Slope  Regional  Airport 

39  North  Conway  Community  Center 

40  Carroll  County  Mental  Health 

41  Family  Health  Center 

42  Carroll  Cty.  Against  Domestic 

Violence  &  Rape 

43  North  Conway  Day  Care  Center 

44  Vaughan  Community  Services 

45  Visiting  Nurse  &  Hospice  Care 

46  Children  Unlimited 

47  Gibson  Center  for  Senior  Services 

48  MWV  Chamber  of  Commerce 

49  Conway  Village  Chamber  of  Commerce 

50  Children's  Health  Center 

51  American  Red  Cross 

52  Tri-County  Community  Action 

Program 

53  Family  Support  Program 

54  Conway  Historical  Society 

55  MWV  Economic  Council 

TOTALS 

BOND  ISSUE 

13  Landfill  Expansion 

•Total  cost  of  Contract  is  $517,134 
"Total  Cost  of  Contract  is  $706,234 
♦•♦See  Warrant  Article  #13 


$  119,500 

$  119,500 

0 

0 

0 

0 

7,000 

7,000 

30,000 

30,000 

80,000 

80,000 

6,000 

6,000 

41,000 

41,000 

3,000 

3,000 

40,000 

40,000 

73,853 

73,853 

56,801 

56.801 

12,000 

12,000 

19,551 

19,551 

7,500 

7,500 

80,060 

80,060 

7,478 

7,478 

7,678 

7,678 

2,043 

2,043 

3,000 

3,000 

1,500 

1,500 

10,440 

10,440 

4,000 

4,000 

25,142 

25,142 

3,000 

3,000 

3,000 

3,000 

20,130 

20,130 

6,000 

6,000 

7,250 

7,250 

3,191 

3,191 

1,300 

1,300 

3,000 

3,000 

$681,226 

$3,191    $670,726 

$13,691 

$1,500,000 

$1,500,000 
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ASSESSOR'S  REPORT 

According  to  separate  studies  by  the  Department  of  Revenue  and  the 
Assessing  Department,  we  have  been  successful,  so  far,  in  our  attempt  to  main- 
tain "market  value"  assessments.  That  is,  our  assessments  tend  to  closely 
approximate  what  a  property  would  sell  for. 

We  constantly  monitor  real  estate  activity  as  a  way  to  measure  the  accuracy  of 
our  assessed  values.  In  cases  where  a  sale  price  differs  greatly  from  its  assess- 
ment, we  mail  a  letter  to  the  property  owner  asking  about  the  sale.  Many  times, 
it  turns  out  to  be  a  "non-arm's  lengdi"  sale,  one  that,  for  various  reasons,  may 
not  represent  "market  value".  Sometimes  we  discover  that  the  information  car- 
ried in  our  assessment  record  is  outdated  or  incorrect  and,  in  making  the  cor- 
rection, the  assessment  falls  into  line  with  the  sale. 

Some  sales,  however,  become  part  of  a  larger  pattern  that  indicates  a  neigh- 
borhood's assessments  are  falling  out  of  line  with  the  market.  Not  all  types  of 
property  or  all  neighborhoods  may  appreciate  or  depreciate  at  the  same  rate. 
This  is  due  to  differences  in  supply  and  demand. 

When  we  conclude,  through  careful  analysis  and  research,  that  a  given  neigh- 
borhood or  class  of  property  is  out  of  line  with  the  town- wide  average,  we  adjust 
the  assessments  so  that  everyone  is  sharing  equally  in  the  property  tax  burden. 
If  the  adjustments  are  downward,  we  tend  not  to  hear  from  anyone  but,  if  they 
are  upward  adjustments,  we  get  feedback  because  it  usually  means  someone's 
tax  bill  has  gone  up. 

Under  New  Hampshire  law,  we  have  an  obligation  to  see  that  the  tax  burden 
is  distributed  fairly.  Changes  are  not  made  lightly.  We  try  to  gather  as  much 
information  as  we  can  before  making  the  final  call  so  as  to  avoid  knee  jerk  reac- 
tions to  short  term  spikes  or  dips  in  values.  Only  when  we  feel  reasonably 
assured  that  the  sales  are  indicative  of  a  trend  do  we  proceed.  Most  adjustments 
are  not  finalized  until  just  before  the  tax  rate  is  set.  The  tax  bill  is  sent  and  it  con- 
stitutes notice  of  the  change.  The  property  owner  has  the  right  to  question  or 
dispute  the  change  (or  any  assessment  for  that  matter)  by  filing  an  abatement 
application  by  March  1  following  the  tax  bill. 

New  Hampshire's  reliance  on  property  taxes  for  its  local  government  funding 
has  resulted  in  a  knowledgeable  and  vigilant  taxpayer  who  demands  the  utmost 
in  assessment  accuracy.  The  real  estate  market  on  which  assessments  are  based 
is  a  moving  target.  Assessments  that  sit  still  in  a  moving  market  inevitably  result 
in  inequitable  tax  burdens.  Through  our  efforts,  assessment  to  sale  ratios  have 
remained  at  or  very  close  to  100%  in  the  three  years  since  our  revaluation. 
Abatement  applications  are  way  down. 

Many  of  the  larger  corporations  who  have  settled  in  Conway  have  profession- 
al tax  consultants  whose  only  job  is  to  dispute  assessments.  Complacency  on 
the  part  of  my  department  would  likely  result  in  large  abatements  or  increases 
in  court  appeals.  This  would  ultimately  shift  the  tax  burden  over  to  homeown- 
ers and  smaller  taxpayers  who  count  on  my  department  to  make  sure  everyone 
is  shouldering  their  fair  share.  As  Conway  grows,  we  plan  to  keep  up,  not  by 
adding  staff,  but  by  increasing  the  expertise  of  existing  staff  and  taking  advan- 
tage of  computer  technology  wherever  possible. 

RespectMly  submitted, 
Thomas  Holmes,  Assessor 
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BOARD  OF  ADJUSTMENT 
ANNUAL  REPORT  1996 


Activity  for  tiie  Board  of  Adjustment  was  less  this  year  than  for  many  years. 
However,  some  of  the  cases  that  were  heard  were  rather  difficult  and  contested. 
The  Board  heard  twenty  cases;  two  variances,  one  of  which  was  denied  and  one 
that  was  withdrawn.  Twelve  appeals  were  for  special  exceptions,  one  appeal  was 
denied,  and  eleven  were  granted,  some  with  conditions.  Three  appeals  from 
administrative  decisions  were  heard  with  two  denied  and  one  continued  until 
January.  One  case  was  remanded  from  the  court  and  was  granted.  Two  motions 
for  rehearing  were  heard,  one  was  granted  and  one  was  denied.  Requests  for 
rehearings  are  the  avenue  for  applicants  to  move  on  to  the  court  system. 

Jon  Howe  moved  from  alternate  to  member  of  the  board  to  fill  a  vacancy.  We 
met  with  the  Planning  Board  to  discuss  some  of  the  problems  that  we  have 
encountered  in  the  Zoning  Ordinance  and,  hopefully,  they  will  be  addressed  in 
the  near  future. 

The  Board  would  like  to  thank  all  the  members  of  the  staff  that  have  fully 
given  their  cooperation  to  the  execution  of  our  duties,  Code  Enforcement 
Officer,  Shawn  Bergeron,  and  Recording  Secretary,  Holly  Meserve. 

Respectfully  submitted, 
Phyllis  Sherman,  Chairman 
Donald  Ekberg 
John  Colbath 
David  Burdette 
Jon  Howe 

Alternates: 
Lianne  Boelzner 
Emil  Gosselin 
Greg  Grinnell 
Jan  Weinraub 


ASSISTANT  TO  CODE  ENFORCEMENT 

DEPARTMENT 

Dave  Power 
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CODE  ENFORCEMENT  DEPARTMENT 
ANNUAL  REPORT  1996 

Another  busy  year  has  come  to  a  close.  Once  again  the  number  of  building 
permits  has  increased  and  the  number  of  requests  that  this  department  received 
has  risen.  Beyond  the  usual  building  inspection  and  permit  issues,  this  depart- 
ment is  called  upon  weekly  to  resolve  issues  that  pertain  to  zoning,  health,  ten- 
ant/landlord, environmental  services  and  other  areas.  To  many  of  us  some  of 
these  complaints  would  be  unimaginable  and  difficult  to  place  under  "code 
enforcement,"  but  we  deal  with  them  as  we  can  in  order  to  facilitate  the  needs 
of  Conway's  citizens.  Beyond  these  "unusuals"  which  I  have  just  mentioned,  the 
construction  industry  within  Conway  keeps  rolling  along!  Looking  back  through 
the  372  permits  that  have  been  issued  in  1996 1  see  an  interesting  assortment  of 
projects.  These  projects  range  from  the  residential  deck  or  re-roofing  up  to  siz- 
able commercial  interior  remodels  such  as  the  new  Health  &  Human  Services 
office  on  Hobbs  Street,  or  entirely  new  commercial  structures  such  as  the  new 
building  at  Crest  Auto  World.  This  variation  in  project  type  keeps  us  busy  as  we 
need  to  be  involved  in  all  aspects  of  the  building  process  from  the  footings 
through  the  roof.  My  belief  is  that  active  involvement  in  these  projects  alleviates 
problems  for  everyone  and  improves  life  safety  and  building  longevity. 

1996  brought  some  growth  to  this  department  in  other  areas  also.  In  the  late 
Spring  we  added  a  part  time  Assistant  to  help  in  the  ever  busy  area  of  zoning 
issues.  Dave  Power  is  working  between  10  and  20  hours  per  week  and  has  done 
a  fine  job  in  this  position.  David  deals  accurately  with  issues  that  are  often  diffi- 
cult and  unappealing.  Beyond  zoning  items,  David,  and  Administrative 
Assistant  Holly  Meserve,  have  taken  on  the  project  of  finalizing  all  road  naming 
and  lot  numbering  within  the  town.  Working  alongside  us  on  this  project  has 
been  Dispatcher  John  Reed  of  the  Conway  Police  Department,  and  because  of 
their  efforts,  this  mountainous  task  may  be  completed  late  this  year.  This  pro- 
ject will  provide  the  town  with  accurate,  computerized  mapping  that  we  can  use 
for  many  purposes  other  than  emergency  management. 

In  closing,  I  would  be  remiss  if  I  didn't  mention  that  the  townspeople  of 
Conway  are  receiving  far  more  services  that  the  size  of  our  staff  would  indicate. 
Because  of  the  help  that  we  receive  from  other  governmental  entities  such  as 
our  numerous  fire  departments,  the  North  Conway  and  Conway  water 
precincts,  and  various  State  of  New  Hampshire  agencies,  we  provide  huge 
amounts  of  accurate  service.  We  again  look  forward  to  providing  this  same  ser- 
vice to  the  citizens  of  Conway  in  1997. 

Respectfully  submitted, 

Shawn  G.  Bergeron 

Code  Enforcement  Official 
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CONWAY  CONSERVATION  COMMISSION 
ANNUAL  REPORT  1996 

This  past  year  the  seven  members  of  the  Conway  Conservation  Commission 
worked  on  a  diversity  of  projects.  The  development  of  a  Natural  Resource 
Inventory  for  the  Town  was  the  major  project  of  the  year.  The  Commission  is 
very  grateful  to  the  many  town  officials  and  staff,  in  addition  to  the  many  towns- 
people, who  helped  the  Commission  with  the  following  projects: 

NATURAL  RESOURCE  INVENTORY 

This  past  year  the  Commission  worked  closely  with  Amanda  Lindley  Stone, 
Richard  Cook  and  Chris  Martin  from  The  Audubon  Society  of  N.H.  to  develop  a 
comprehensive  Natural  Resource  Inventory  for  Conway.  The  inventory  includes 
a  series  of  maps  with  overlays  which  correspond  to  the  inventory  text.  The  maps 
and  the  text  were  completed  in  December  and  will  be  presented  at  a  public 
meeting  this  Spring. 

9A  BYPASS  PROTECT 

The  Commission  continued  discussions  with  the  9A  Bypass  Project  engineers 
and  consultants  as  well  as  NHDOT,  on  the  envirormiental  impacts  of  the  pro- 
posed project  on  the  town  wedands  and  other  properties. 

TOWN  PROPERTIES 
Whitaker  Woods 

This  past  Spring,  a  local  logger  selectively  thinned  a  30  acre  section  of  mixed 
hardwoods  and  conifers  in  Whitaker  Woods.  The  work  was  completed  in 
accordance  with  the  Forest  Management  Plan  developed  seven  years  ago. 
This  plan  includes  complete  mapping  and  recommendations  for  managing 
the  property  for  recreation,  wildlife  and  timber  stand  improvements. 

The  Mt.  Washington  Valley  Ski  Touring  Association  continues  to  do  an  out- 
standing job  grooming  the  cross-country  ski  trails.  Thanks  also  to  the  White 
Mt.  Milers,  Kennett  High  smdents,  the  Rotary  Club  and  other  volunteers  for 
their  efforts  in  opening  up  the  vista  and  other  maintenance  projects. 
Whitaker  Woods  continues  to  be  heavily  used  by  both  residents  and  visitors 
alike  and  community  involvement  in  its  maintenance  and  preservation  is 
continually  needed. 

Puddin  Pond 

Due  to  the  continued  dedication  and  efforts  of  Kathleen  Frenette  and 
Kennett  students,  this  property  is  being  maintained  and  upgraded  with  new 
bridges  and  trail  clearing.  The  Commission  is  also  very  grateful  for  the  efforts 
of  Peter  Benson  of  the  Nature  Conservancy  for  his  assistance  and  continued 
support. 

DREDGE  AND  FILL  PERMITS 

The  Commission  reviewed  Wetland  Permit  applications  on  a  monthly  basis 
and  visited  several  sites  to  aid  in  making  determinations  of  impact. 
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In  1996  the  Commission  experienced  some  membership  changes.  Tom  Earle 
resigned  from  the  Commission  after  nine  years  and  Kathleen  Frenette  and 
Karen  Franke  were  not  re-appointed  by  the  Selectmen.  New  Commissioners 
appointed  were  Chuck  Broomhall,  Conrad  Briggs  and  David  Weathers  with 
Karen  Franke  as  an  alternate.  Paul  Whetton  has  served  this  past  year  as  the 
Selectmen's  representative. 

In  the  coming  year,  the  Conservation  Commission  will  continue  to  work  on 
projects  promoting  the  conservation,  protection  and  enjoyment  of  our  town's 
natural  resources.  The  Commission  depends  on  the  community  to  contact  them 
with  their  concerns  and  questions  related  to  wetiands  and  other  conservation 
issues.  We  welcome  your  ideas  and  participation  at  our  meetings  held  on  the 
second  Tuesday  of  the  month  at  the  Town  Hall.  Contact  any  of  the  following 
commissioners  for  more  information. 

David  Brooks  -  Chairman 
Candace  Armstrong 
Al  Hatch 
Herbert  Lucy 
Chuck  Broomhall 
Conrad  Briggs 
David  Weathers 


64  Tovm  of  Conway,  NH 


TOWN  FOREST  FIREWARDEN 

AND  STATE  FOREST  RANGER 

ANNUAL  REPORT  1996 

To  aid  your  Forest  Fire  Warden,  Fire  Department  and  State  Forest  Ranger,  con- 
tact your  local  Warden  or  Fire  Department  to  find  out  if  a  permit  is  required 
before  doing  any  open  burning.  Violations  of  RSA  227-L:17,  the  fire  permit  law 
and  the  other  burning  laws  of  the  State  of  New  Hampshire,  are  misdemeanors 
punishable  by  fines  of  up  to  $2,000  and/or  a  year  in  jail.  Violators  are  also  liable 
for  all  fire  suppression  costs. 

There  are  ten  Forest  Rangers  who  work  for  the  N.H.  Division  of  Forests  and 
Lands,  Forest  Protection  Bureau.  State  Forest  Rangers  are  available  to  assist 
communities  with  forest  fire  suppression,  prevention  and  training  programs,  as 
well  as  the  enforcement  of  forest  fire  and  timber  harvest  laws.  If  you  have  any 
questions  regarding  forest  fire  or  timber  harvest  laws,  please  caU  our  office  at 
271-2217. 

The  State  of  New  Hampshire  operates  15  fire  towers,  2  mobile  patrols  and  3 
contract  aircraft  patrols.  Early  detection  and  reports  from  citizens  aid  in  the 
quick  response  from  local  fire  departments. 


1996  FIRE  STATISTICS 

(Cost  Shared) 

FIRES  REPORTED  BY  COUNTY 

CAUSES  OF  FIRES  REPORTED 

Belknap 

06 

Smoking 

05 

Carroll 

07 

Debris  burning 

34 

Cheshire 

13 

Campfire 

16 

Coos 

10 

Power  Line 

04 

Grafton 

12 

Railroad 

02 

Hillsborough 

19 

Equipment  Use 

01 

Merrimack 

14 

Lightning 

02 

Rockingham 

15 

Children 

22 

Strafl^ord 

05 

OHRV 

01 

Sullivan 

06 

Miscellaneous 

20 

TOTAL  FIRES 

107 

"REMEMBER,  ONLYYOU  CAN  PREVENT  FOREST  FIRES!" 

Robert  E.  Boyd,  Forest  Ranger 
Larry  B.  Wade,  Forest  Fire  Warden 
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GENERAL  ASSISTANCE  OFFICER 
ANNUAL  REPORT  1996 

This  past  year  has  seen  a  small  increase  in  the  number  of  clients  served  by  the 
Welfare  Officer.  Networking  has  been  an  important  ingredient  in  keeping  the 
welfare  budget  in  line.  Direct  total  dollars  expended  was  $35,100,  again  a  small 
decrease  from  last  year.  The  breakdown  is  as  follows:  Rental  Assistance  $16,561; 
Fuel  Assistance  $14,473;  Medical  $1,281;  Food  $1,893;  Misc.  $890. 

During  the  year  1996  we  served  792  clients,  as  reflected  in  the  following:  225 
families  and  81  singles,  including  70  new  cases  this  year. 

The  Town  is  the  recipient  of  food  drives  throughout  the  year.  This  year  the 
John  Fuller  Kindergarten  joined  the  Pine  Tree  School  in  just  such  a  drive.  This  is 
a  wonderful  way  to  teach  our  children  about  sharing  and  caring.  The  Town  is 
associated  with  Community  Action  Program,  and  four  times  a  year  receives 
USDA  food  for  our  pantry.  Again  this  year,  box  after  box  of  food  came  from  State 
Cable  TV.  A  local  church  is  having  a  food  drive  once  a  month  which  it  donates  to 
the  food  pantry.  This  past  year  food  was  given  to  117  households,  reaching  295 
individuals,  with  159  being  children. 

We  work  closely  with  many  organizations  in  the  valley.  Salvation  Army  has 
helped  in  the  food  pantry,  plus  donated  100  coats  to  those  in  need,  and  helped 
provide  gifts  at  Christmas.  The  Dinner  Bell  at  the  Conway  Village  Congregational 
Church  is  another  organization  which  helps  feed  the  needy. 

To  all  the  citizens  of  Conway  who  assist  our  clients,  a  special  Thank  You! 

Respectfully  submitted, 
Bernadine  Jesseman 
General  Assistance  Officer 
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CONWAY  PUBLIC  LIBRARY 

THE  NELLIE  BRADY  HENNEY  HISTORY  ROOM 

REPORT  OF  THE  TREASURER 

Total  Trust  Funds 
BALANCE  as  of  12/31/95  $  4,437.00 

RECEIPTS: 

Interest  Income  281.86 

Other  Income  6,843.58 

$11,562.44 
EXPENDITURES: 
Town  of  Conway 

General  Fund  6,493.67 

Trust  Fees  69.69 

BALANCE  as  of  12/31/96  $4,999.08 


CONWAY  PUBUC  LIBRARY  INCOME  ACCOUNT 

1996  REPORT 

BALANCE  12/31/95  $18,221.05 

RECEIPTS: 

Fees  &  Charges  13,453.93 

Grant  2,215.00 

Interest  1,059.74 


Total 

$16,728.67 

EXPENDITURES: 

Trustee  Discretionary 

416.63 

Landscaping 

425.00 

Town  of  Conway 

13,264.69 

Bank  Fees 

121.29 

Total 

$14,227.61 

BALANCE  12/31/96 

$20,722.11 
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CONWAY  PUBLIC  LIBRARY 
ANNUAL  REPORT,  1996 

The  Conway  Public  Library  is  housed  in  a  unique  and  precious  building.  It  is 
the  town's  cornerstone  of  learning.  Our  town  library  offers  a  wealth  of  services, 
materials,  technology  and  programs.  It  is  bustling  with  clientele  of  all  ages  - 
preschoolers,  children,  young  adults,  and  adults. 

Our  librarian,  Margaret  Marschner,  has  a  staff  of  4  full  time  and  5  part  time 
employees  who  keep  our  library  open  for  52  hours  weekly.  During  the  year 
35,476  visitors  came  to  the  library  and  checked  out  70,773  items  of  circulating 
materials  such  as  books,  magazines,  videos  and  audio  books.  Our  library  had 
738  new  borrowers  register  this  year.  We  borrowed  808  items  of  circulating 
material  from  the  NH  State  Library  interlibrary  loan  system.  A  total  of  9,772 
requests  for  reference  services  were  acknowledged  during  the  year. 

The  library  sponsored  47  programs  for  adults  and  89  programs  for  children. 
The  summer  reading  program,  "Reading,  The  Best  Game  Around"  had  203  par- 
ticipants who  read  5,542  books.  "Tales  From  The  Dark  Side,"  a  young  writer's 
contest  for  grades  4-12,  had  over  100  competitors.  A  new  feature  to  the  library  is 
a  newsletter  compiled  every  other  month  informing  the  public  on  various  pro- 
grams, new  materials  and  important  information. 

The  Henney  History  Room  with  its  collection  of  local  history  and  genealogy  is 
under  the  direction  of  David  Emerson.  More  than  411  researchers  visited  the 
history  room.  Over  900  photographs  were  cataloged  and  cross  referenced  along 
with  a  data  base  of  magazine  articles,  genealogy  and  vertical  files.  We  have 
added  30,000  names  to  the  genealogy  data  base  and  conservation  efforts  of  sen- 
sitive material  was  undertaken.  The  History  Room  also  hosted  a  workshop  on 
beginning  genealogy. 

The  Literacy  Center,  coordinated  by  Larry  Ross,  provided  adult  learners  with 
an  opportunity  to  meet  their  educational  needs.  This  center  saw  240  users  for 
the  year. 

We  were  pleased  to  have  399  hours  of  volunteer  service  to  our  library.  Thank 
you  to  all  who  donated  their  time  and  effort  to  our  library.  A  special  thank  you 
goes  to  the  Peer  Leaders  of  the  6th  grade  class  of  Conway  Elementary  School 
who  wrote  and  received  a  grant  for  the  purchase  of  a  computer  and  printer.  This 
addition  is  used  constantly  by  the  patrons  in  the  Children's  Room. 

The  estate  of  Anna  Ham  gave  us  her  Optelec  magnifying  system.  The  library 
received  gifts  in  memory  of:  Edward  J.  Cravedi,  Robert  "Bob"  Duncan,  Blanche 
Ostroski,  Richard  Solomon  and  Mark  HoUis  Tripp. 

It  was  with  pleasure  that  the  Board  of  Trustees  celebrated  Margaret 
Marschner's  25  years  of  service  to  the  Conway  Public  Library  with  a  Silver  Tea  on 
May  18, 1996.  A  perennial  garden  was  planted  in  her  honor  for  all  to  enjoy.  A  spe- 
cial thank  you  goes  to  Barbara  Hoyt  for  her  design  and  maintenance  of  this 
beautiful  garden. 
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This  past  year  has  brought  some  renovations  and  upgrades  to  the  library 
building  and  property,  A  new  alarm  system  was  installed  and  drainage  work  was 
done  around  the  foundation.  With  the  help  of  the  Green  Lights  Program  instal- 
lation of  energy  saving  fixtures  and  bulbs  resulted  in  notable  savings  to  the 
library.  The  original  clock  works  designed  by  George  Stevens  underwent  a  com- 
plete overhaul  and  renovation  by  Phillip  D'Avanza.  This  clock  is  not  only  the 
crown  jewel  of  the  library  but  also  a  centerpiece  of  the  community. 

Good  public  library  service  depends  on  adequate  facilities  and  Conway  Public 
Library's  are  critically  inadequate.  With  this  in  mind  the  Board  of  Trustees  spent 
the  year  investigating  ways  of  alleviating  this  problem.  We  reviewed  options  for 
expansion;  hired  Patience  Jackson,  library  building  consultant,  for  a  needs 
analysis;  and  consulted  with  Sue  Palmatier  from  the  NH  State  Library.  Our  next 
step  is  forming  a  building  committee  to  develop  a  library  program  for  solving 
the  library's  inadequacies.  It  is  our  hope  to  present  to  the  town  in  March  1998  a 
financially  prudent  expansion  plan  that  would  meet  the  current  and  future 
needs  of  the  community. 

Respectfully  submitted: 

Robin  Waters,  Chair 

Dorcas  Deans 

D.  David  Douglass 

Sally  Hartshorne 

Douglas  Hjelmstad 

Gary  MacDonald 

Janice  Weinraub 


Conway  Public  Library 

15  Main  Street 

Conway,  NH  03818 

Tel  603-447-5552 

FAX  603-447-6921 

Library  Hours:  Monday-Thursday  10:30-8:30;  Friday  &  Saturday  10:30-5:30 
History  Room  Hours:  Monday  &  Tuesday  10:30-5:30;  Wednesday  5:30-8:30 
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HEALTH  AND  HUMAN  SERVICE 
NON  PROFIT  ORGANIZATIONS 

The  availability  of  health  and  human  services  is  an  important  part  of  com- 
munity life.  They  represent  essential  services  which  touch  the  lives  of  our  resi- 
dents from  birth  through  old  age.  Supported  through  the  years  in  part  by  town 
funding,  the  agencies  who  deliver  these  services  offer  the  best  hope  for  our  large 
uninsured  and  under-insured  populations.  At  the  same  time,  in  true  North 
Country  tradition,  they  operate  as  small  cost-effective  agencies  putting  the 
maximum  amount  of  dollars  toward  actual  service  delivery. 

For  many  years  now,  they  have  sought  level  funding  from  the  town  while  part- 
nering with  other  agencies  to  work  on  solutions  for  our  community's  social 
problems  and  to  increase  health  education.  The  end  result  is  a  better  quality  of 
life  for  our  families,  friends  and  neighbors.  Please  read  on  for  a  description  of 
the  agencies  who  are  working  to  make  the  Mt.  Washington  Valley  a  better  place 
to  live,  work  and  raise  our  children.  They  thank  you  for  your  past  support  and 
ask  you  to  consider  their  continuation  an  importcint  link  in  the  fabric  of 
Conway's  community  life. 

The  Gibson  Center  for  Senior  Services,  Inc. 
1979-1997 

The  Gibson  Center  for  Senior  Services,  Inc.  is  a  non-profit  corporation  serv- 
ing the  needs  of  over  1,000  seniors  in  Northern  Carroll  County.  The  nutrition, 
transportation  and  healthy  aging  programs  enable  older  residents  to  remain  in 
their  homes  independendy  pursuing  their  lives  with  purpose,  dignity  and  par- 
ticipation within  the  community.  In  1996,  we  provided  over  40,000  congregate 
and  home  delivered  meals  and  over  15,000  on-demand  rides  for  medical 
appointments,  meal  sites  and  daily  living  needs  including  shopping,  banking, 
the  post  office  and  social  functions.  The  Gibson  Center's  Healthy  Aging 
Programs  offer  a  wide  range  of  social  and  educational  opportunities,  including 
Growing  Wiser,  Flu  Shot  Clinics,  Income  Tax  Support,  Health  Screenings,  Estate 
Planning,  Vision  Workshops,  55  Alive  Driving  Workshops  and  special  holiday 
and  outreach  programs. 

Consider  our  average  consumer.  She  is  80  years  old,  living  alone.  Her  income 
is  $416  a  month.  She  is  likely  to  be  immobile,  isolated  and  recovering  from  a 
major  illness.  Chances  are  she  suffers  from  malnutrition  and  lives  far  from  her 
family  members.  The  hot  meal  we  deliver  to  her  daily  is  the  social  high  point  of 
her  day.  The  only  way  she  can  go  shopping  or  to  a  doctor's  appointment  is  on 
one  of  the  Center's  vans.  Seventy-eight  percent  of  our  participants  are  being 
treated  for  a  major  health  problem.  Nearly  half  of  them  have  been  hospitalized 
during  the  year  and  have  daily  living  limitations.  In  the  first  half  of  this  year 
alone,  these  at  risk  seniors  in  our  community  have  accounted  for  a  26  percent 
increase  in  home-delivered  meals. 
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Children's  Health  Center 

Since  1968  Children's  Health  Center  has  been  providing  preventive  health  care 
for  local  children.  This  year  the  Center's  medical  staff  will  care  for  over  900  chil- 
dren, birth  to  twelve  years,  living  in  Northern  Carroll  County.  These  services 
include  affordable  immunizations,  physicals,  developmental  assessments, 
vision  and  hearing  tests,  nutritional  counseling,  short  term  family  counseling 
cind  other  important  health  care.  The  Center's  staff  works  closely  with  local 
physicians,  school  nurses  and  local  health  and  social  services  to  enable  children 
to  secure  a  healthy  start  in  life. 

Currently,  Children's  Health  Center  serves  900  children,  of  which  381  are  from 
Conway,  a  9%  increase  from  last  year.  The  Center  requests  financial  support 
from  the  nine  towns  served  in  order  to  continue  to  provide  affordable  health 
care  for  local  children.  These  funds  provide  direct  service  to  children  whose 
families  have  litde  or  no  health  insurance.  At  Children's  Health  Center,  no  child 
is  refused  care  for  financial  reasons.  National  health  statistics  clearly  indicate 
the  benefits  of  early  childhood  preventive  care.  Children  who  receive  their 
immunizations,  physicals,  developmental  assessments  and  other  important 
health  care  are  much  more  likely  to  be  better  students  in  school  and  have 
healthier  and  more  productive  lives  as  adults.  Your  support  of  Children's  Health 
Center  ensures  that  children  in  Conway  will  have  access  to  health  care. 

Children  Unlimited,  Inc. 

Children  Unlimited,  Inc.,  is  a  private,  nonprofit  501  (c)3  corporation  located  in 
Conway,  New  Hampshire.  The  Family  Centered  Early  Supports  &  Services 
Program  provides  services  to  children  aged  birth  to  three  years  old  and  their 
families,  who  live  in  the  nine  tov^ois  comprising  Northern  Carroll  County.  The 
underlying  philosophy  of  Children  Unlimited  is  to  provide  quality  developmen- 
tal, educational  and  therapeutic  services  to  each  chUd  and  family  in  the  natural 
setting  of  their  choice  which  allows  that  family  system  to  develop  their  strengths 
and  to  identify  their  concerns  and  needs.  Emphasis  is  also  placed  on  fostering 
positive  self-esteem  in  all  family  members,  particularly  the  child  with  special 
needs.  The  program  has  a  staff  of  professionals  and  paraprofessionals  who  pro- 
vide supports  and  services.  The  staff  includes  occupational  therapists,  physical 
therapists,  speech  pathologists,  early  childhood  educators,  and  parent  support 
staff. 

The  primary  purpose  of  the  Family  Centered  Supports  &  Services  Program  is 
to  provide  an  inclusive  service  delivery  model  for  families  with  children,  birth  to 
thirty-six  months  of  age,  who  are  developmentally  delayed  or  at  risk  of  being 
developmentally  delayed.  These  children  exhibit  delays  in  reaching  normal 
milestones  in  growth  and  development.  Family  support  and  educational  pro- 
grams are  offered  to  all  those  involved  with  the  Family  Centered  Early  Supports 
&  Services  Program.  Children  Unlimited,  Inc.  also  has  a  Parent  Aide  Service 
which  is  available  to  families  in  the  Family  Centered  Early  Supports  &  Services 
Program  who  need  more  support  and  training  in  parenting  skills. 
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Carroll  County  Against 
Domestic  Violence  and  Rape 

Carroll  County  Against  Domestic  Violence  and  Rape  is  a  private  non-profit 
organization  providing  services  to  victims  of  domestic  and  sexual  violence  in 
Carroll  County  since  1981.  Our  services  include  a  24  hour  crisis  line,  court  and 
hospital  advocacy,  emergency  shelter,  support  groups  and  resources  and  refer- 
rals. We  work  closely  with  law  enforcement,  the  court  system  and  area  social  ser- 
vices to  insure  that  victims  of  these  crimes  receive  the  assistance  they  need.  All 
of  our  services  are  provided  at  no  charge. 

In  1996,  CCDV&R  provided  460  bed  nights  to  Conway  residents  in  need  of 
emergency  shelter.  The  agency  also  provided  court  advocacy  to  25  Conway  res- 
idents. With  only  two  staff  members  and  a  limited  budget,  the  vast  majority  of 
work  provided  to  victims  is  performed  by  approximately  50  trained  volunteers. 
These  volunteers  provide  approximately  14,000  hours  of  service  to  our  commu- 
nity annually.  All  moneys  contributed  by  towns  are  used  for  direct  services  to 
CCDV&R  clients.  Money  received  through  town  funding  and  our  ovm  fundrais- 
ing  efforts  enable  CCDV&R  to  qualify  for  State  and  Federal  grants  which  makes 
up  90%  of  our  budget.  Without  this  assistance  from  towns  such  as  Conway, 
CCDV&R  would  no  longer  be  eligible  for  the  funds  which  keep  Carroll  County 
Against  Domestic  Violence  and  Rape  in  operation. 

Visiting  Nurse  and  Hospice  Care  Services 
of  Northern  Carroll  County 

Visiting  Nurse  and  Hospice  Care  Services  of  Northern  Carroll  County  is  a  pri- 
vate non-profit  organization  licensed  by  the  State  of  New  Hampshire  and 
Medicare  certified.  This  agency  offers  home  health  services  to  all  Northern 
Carroll  County  residents.  A  referral  may  be  made  by  physicians,  hospital,  facili- 
ties, or  by  the  client  or  family.  If  a  client  or  family  member  requests  the  service, 
one  assessment  visit  can  be  made.  Subsequent  visits  require  orders  from  a 
physician.  The  following  services  are  available:  skilled  nursing,  home  health 
aids,  physical  therapy,  occupational  therapy,  speech  therapy,  medical  social 
worker,  hospice  care  and  volunteer  support.  Our  staff  works  in  the  home  caring 
for  people  of  all  ages.  They  help  to  coordinate  care  within  the  agency  and  with 
community  resources.  Nursing  staff  provides  instruction  and  care  with  medica- 
tions and  pain  management,  IV  medications,  terminal  care,  dressing  changes, 
etc.  Other  services  include  social  work,  rehabilitation  and  personal  care  ser- 
vices. Trained  hospice  volunteers  support  and  assist  our  staff  to  meet  the  special 
needs  and  requirements  of  hospice  clients  and  their  families.  When  a  client's 
required  treatment  is  covered  by  Medicare,  Medicaid  or  private  insurance,  the 
fee  is  reimbursed  by  that  party.  If  insurance  coverage  is  not  available  a  sliding  fee 
is  offered.  Town  funding  helps  us  to  provide  services  to  patients  who  do  not  have 
a  payment  source  and  helps  us  to  maintain  our  high  level  of  care  to  those  in  the 
communities  we  serve.  Please  contact  us  with  any  questions  at  447-6766. 
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The  Family  Health  Centre 

The  mission  of  the  Family  Health  Service  is  to  assist  low  income  women  and 
their  partners  to  develop  an  informed  approach  to  maintaining  their  personal 
health  and  to  make  responsible  decisions  concerning  the  planning  of  their  fam- 
ilies. The  services  provided  include  well  woman  care  (annual  physicals  and 
health  screenings),  prenatal  care,  sexuality  education,  nutritional  counseling 
and  related  social  work  services. 

Each  patient  of  the  program  is  seen  for  an  annual  medical  examination  and 
for  treatment  of  medical  conditions  which  fall  under  the  protocol  of  the  staff 
nurse  practitioners.  The  program  services  680  Conway  residents.  No  other  pro- 
gram provides  well  woman  medical  care  in  the  Carroll  County  area  on  a  fee- 
scaled  basis.  The  Prenatal  Program  provides  complete  prenatal  care  for  concep- 
tion through  the  post-partum  period.  This  care  includes:  medical  care,  social 
work  services,  nutrition  counseling  and  childbirth  classes.  The  program  is  now 
eight  years  old  and  last  year  delivered  65  babies.  Kerrie  Trumble  Curtin,  our  cer- 
tified nurse  midwife,  performs  the  deliveries  at  Memorial  Hospital. 

Family  Support  Program  of  the  Center  of  Hope 

Parents  with  a  Developmentally  Disabled  child  or  adult  living  at  home  face 
enormous  challenges  with  providing  for  their  families  on  a  daily  basis.  The  avail- 
ability of  the  Family  Support  Program  services  and  supports  is  often  critical  to 
the  success  or  failure  of  a  family's  inner  circle.  The  purpose  of  the  Family 
Support  Program  is  two-fold:  1.)  we  promote  and  develop  family  directed  ser- 
vices which  help  to  keep  the  family  intact;  2.)  by  keeping  the  faniily  intact  with 
these  services  and  supports,  we  save  taxpayers  a  significant  financial  burden  by 
avoiding  costly  out-of-home  placements. 

Funding  from  the  Town  of  Conway  dollar- for- dollar  may  save  the  Conway  tax- 
payers from  significant  expenditures.  Approximately  sixty-five  Conway  families 
were  served  by  the  Family  Support  Program  of  the  Center  of  Hope  in  1996.  We 
thank  the  Town  of  Conway  for  its  supports  in  past  years  and  hope  that  the  Town 
will  continue,  in  partoership,  to  support  all  families  in  the  Conway  community. 

North  Conway  Day  Care  Center 

The  North  Conway  Day  Care  Center  has  been  operating  since  1972,  the  first 
state  licensed  group  child  care  center  in  the  area.  The  center  provides  care  for 
children  ages  3-12  for  working  parents,  averaging  75-100  children.  Our  program 
includes  full  time  child  care,  a  morning  preschool  half  day  program  for  kinder- 
garten students  and  before  and  after  school  programs.  A  full  time  program  is 
available  for  school  age  children  during  the  summer  and  school  vacations.  Well 
balanced  nutritional  morning  and  afternoon  snacks  and  lunches  are  prepared 
according  to  U.S.D.A.  standards  and  are  serviced  by  a  full  time  cook. 

The  center  has  an  agreement  with  the  N.H.  Department  of  Health  and  Human 
Services  to  provide  child  care  assistance  for  those  families  who  are  eligible 
according  to  their  family  income.  This  enables  the  families  to  have  affordable 
child  care  and  stay  in  the  workforce.  We  continue  to  work  with  other  communi- 
ty resources  to  help  meet  the  needs  of  our  families  to  avoid  duplication  of  service. 
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Carroll  County  Mental  Health  Services 

Carroll  County  Mental  Health  Services  was  incorporated  as  a  non-profit 
agency  in  1965.  Its  charter  mission  was,  and  is,  to  provide  accessible,  high  qual- 
ity mental  health  services  to  the  residents  of  Carroll  County.  The  outpatient  and 
emergency  service  are  paid  for  by  patient  fees,  specialized  grants,  fund  raising 
and  town  appropriations. 

Individuals  who  utilize  the  outpatient  service  may  attend  anywhere  from  one 
to  fifty  visits  in  a  year.  They  are  treated  for  conditions  such  as  depression,  alco- 
hol or  drug  abuse,  marital  dysfunction,  post  traumatic  stress  disorder,  or  suici- 
dality.  The  average  cost  for  each  hour  of  service  is  $60.00.  This  varies  depending 
on  the  professional  staff  member  seen,  the  length  of  the  visit,  and  whether  it  is 
an  after  hours  emergency  session.  During  the  fiscal  year  1996,  520  Conway  res- 
idents were  seen.  If  we  did  not  receive  our  town  appropriations,  we  would  have 
to  further  limit  the  services  to  low  income  persons.  We  are  already  using  a  man- 
aged care  model  with  a  stringent  utilization  review  process.  The  goal  of  having 
an  accessible  outpatient/ emergency  service  is  to  prevent  unnecessary  psychi- 
atric hospitalizations. 

Mount  Washington  Valley  Chapter 
of  the  American  Red  Cross 

The  chapter  celebrated  its  70th  year  of  service  to  the  valley.  It  has  been  the 
mission  of  the  Chapter  to  "improve  the  quality  of  human  life;  to  enhance  self- 
reliance  and  concern  for  others;  and  to  help  people  avoid,  prepare  for,  and  cope 
v^ith  emergencies."  This  mission  statement  is  accomplished  through  education- 
al programs  for  swimming,  CPR,  First  Aid,  Baby-sitting,  CPR  for  Professional 
Rescuers  and  also  programs  within  the  local  schools.  The  Chapter  responds  to 
emergency  situations  such  as  fires,  floods,  as  well  as  supporting  the  local  fire, 
rescue  and  police  authorities  during  large  scale  disasters.  The  Chapter  is  cur- 
rently expanding  its  role  in  the  community  to  be  the  leaders  in  disaster 
response,  disaster  education  and  also  a  leader  in  health  care  training. 

The  Chapter  has  recentiy  been  rechartered  as  a  certified  Red  Cross  Chapter 
meeting  the  requirements  and  guidelines  to  be  able  to  accomplish  another  mis- 
sion of  the  Chapter  -  -  "The  Mount  Washington  Valley  Chapter  of  the  American 
Red  Cross  v^ill  deliver  quality  products  and  services,  anticipate  and  respond  to 
the  public  need,  and  demonstrate  financial  responsibility  and  stewardship."  It  is 
our  pleasure  to  serve  the  Town  of  Conway  and  we  trust  that  our  services  will 
continue  to  be  supported  by  the  community. 
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Other  Non  Profit  Organizations 

Conway  Village  Chamber  of  Commerce 

The  purpose  of  the  Conway  Village  Chamber  of  Commerce  is  "to  protect  and 
promote  the  commercial,  industrial,  and  civic  progress  of  Conway  Village  and 
the  surrounding  area."  The  businesses  represented  include  food,  lodging,  recre- 
ational, service,  industrial,  and  manufacturing.  Our  primary  activity  is  the  oper- 
ation of  the  Information  Booth  which  is  the  second  busiest  information  booth 
in  all  of  New  Hampshire.  All  walk  in,  written  and  telephone  inquiries  about  ser- 
vices and  activities  in  the  Conway  area  are  processed  by  our  personnel  in  a  pro- 
fessional and  efficient  manner.  We  publish  and  distribute  the  Conway  Village 
Map  and  Directory  throughout  the  Mt.  Washington  Valley  and  in  various  loca- 
tions throughout  the  state  and  New  England.  The  Chamber  coordinates  the  dec- 
orating of  Main  Street  in  Conway  for  the  holiday  season,  organizes  the  Conway 
Village  Christmas  Parade  and  Tree  Lighting,  organizes  and  promotes  the 
Conway  Village  Festival  -  a  two  day  event  held  in  June  featuring  a  fund  raising 
auction,  music,  games,  food,  and  fun  for  all  who  participate.  The  Chamber  also 
pays  for  and  maintains  the  only  public  restroom  facilities  in  Conway  village,  the 
two  port-a-potties  located  by  the  chamber  booth.  We  hope  that  you  will  see  the 
benefit  of  these  services  and  allocate  funds  to  continue  these  activities. 


Mt.  Washington  Valley  Chamber  of  Commerce 

The  Mt.  Washington  Valley  Chamber  of  Commerce  and  Visitor  Bureau  is 
requesting  three  thousand  dollars  for  assistance  in  operating  the  North  Conway 
Information  Booth.  Over  thirty  years  ago  the  Town  recognized  the  necessity  of 
helping  our  visitors  in  a  tourism  based  economy  and  constructed  the  building. 
The  Chamber  now  operates  the  information  center  primarily  with  funds  from 
its  membership  along  with  this  funding  partnership  with  the  Town  of  Conway. 
Our  request  represents  twelve  percent  of  the  operating  budget  for  maintaining 
and  keeping  the  booth  open  year  round.  With  our  tourism  based  economy,  we 
all  benefit  from  the  Valley  visitors  either  directly  or  indirectly,  and  this  industry 
makes  up  a  very  large  portion  of  the  tax  base  in  Conway. 

Conway  Historical  Society 

The  Conway  Historical  Society  is  requesting  $1,300  to  help  defray  the  cost  of 
insuring  the  Eastman-Lord  House  Museum  and  its  contents.  The  museum 
serves  as  headquarters  for  most  of  the  Society's  programs  and  services  as  well  as 
housing  several  thousand  unique  items  with  connections  to  Conway's  past. 


78  Town  of  Conway,  NH 


NORTH  CONWAY  COMMUNITY  CENTER 
ANNUAL  REPORT  1996 

A  large  number  of  people,  both  residents  and  non-residents,  see  me  during 
the  year  and  say  that  the  Conways  have  a  large  amount  of  recreational  opportu- 
nities that  you  don't  necessarily  find  elsewhere.  We  in  North  Conway  do  it  by 
networking.  Networking  is  our  key  to  increasing  services,  stretching  dollars  and 
utilizing  community  resources. 

We  work  with  R.  S.  V.  R,  North  Conway  Day  Care,  Arts  Jubilee,  North  Conway 
Outing  Club  who  oversee  the  Skating  Rink  in  North  Conway,  and  the  White  Birch 
Quilters  who  meet  monthly  at  the  Center.  Other  groups  include  the  town  of 
Conway  and  their  Picnic  in  the  Park  Program,  Project  Graduation,  the 
Committee  working  with  the  8th  Grade  Trip  Program,  and  the  Kiwanis  Club. 
These  groups  may  use  the  Center  for  a  fund  raiser  or  we  might  use  the  groups  in 
one  of  our  14  events  that  raise  money.  Some  groups  just  use  the  facilities  for 
their  program. 

We  work  with  John  Fuller  School  in  that  they  have  a  soccer  field  and  a  gym 
that  we  use  for  our  programs.  We  in  return  supply  some  funds  and  equipment 
for  some  of  their  programs. 

Our  big  project  for  1996  was  the  restoration  of  our  Band  Stand.  It  was  a  com- 
munity project  with  local  businesses  and  individuals  donating  materials,  funds, 
and  the  majority  of  the  labor.  The  Center  is  grateful  to  all  that  made  it  possible. 

We  added  some  new  programs  to  our  already  existing  ones.  Aerobics  is  back 
at  the  Center  along  with  a  Creative  Motion  Activity,  the  Over  40  Softball  League, 
and  along  with  Conway  Recreation  Department,  the  Center  sponsored  the  N.  F. 
L.  Football  Camp. 

My  thanks  to  the  Community  for  your  continued  support  for  our  programs 
and  fund  raising  endeavors. 

Sincerely, 

Kim  Perkins 

Director,  North  Conway  Comm.  Center 
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MT.  WASHINGTON  VALLEY 
ECONOMIC  COUNCIL 

1996  has  been  an  exciting  year  for  the  Mt.  Washington  Valley  Economic 
Council.  Our  twelve  town  region  has  benefited  from  the  efforts  of  our  30  mem- 
ber volunteer  board.  We  have  tried  to  be  the  organization  that  listens  to  business 
people,  educators,  elected  officials,  State  agencies,  and  other  organizations  as 
we  focus  on  meeting  our  mission  and  goals. 

The  following  are  some  of  the  highlights  for  1996: 

1)  The  wiring  of  the  region  into  the  Internet; 

2)  Completion  and  distribution  of  the  Vision  20/20  survey  to  help  guide 
growth  and  the  quality  of  life  in  the  region; 

3)  Approval  of  a  $100,000  per  year  for  2  years  Capacity  Building  Grant  to  hire 
a  full-time  Executive  Director  and  office  assistant  to  work  directly  with  busi- 
nesses and  local  government  on  Community  Block  Grants  and  our  own  revolv- 
ing loan  fund  program; 

4)  Success  in  obtaining  town  support  from  9  out  of  our  12  towns  in  our  region 
based  on  equalized  valuations; 

5)  Support  from  the  Northern  NH  Foundation  in  providing  operational  and 
program  funds,  while  a  grant  from  the  Ham  Foundation  made  the  purchase  of 
computer  equipment  possible; 

6)  Educational  forums  addressing  municipal  cooperation  with  the  Selectmen 
and  Planning  Board  members; 

7)  A  Maine  Sales  Tax  Forum  addressing  concerns  and  rights  of  NH  businesses; 

8)  An  informational  forestry  forum  addressing  the  challenges  facing  the 
forestry  industry  and  value  added  products; 

9)  An  anticipated  reopening  of  a  local  employment  office  (a  result  from  needs 
expressed  at  the  forestry  forum); 

10)  A  highly  successful  and  informative  annual  meeting  (standing  room  only) 
with  guest  speakers  Gov.  Elect  Jearme  Shaheen  and  Cranmore's  new  owner, 
George  Gillett; 

1 1)  Energy  forums  addressing  the  cost  of  fossil  fuels  and  examining  our  alter- 
natives; 

12)  "Economically  Speaking,"  MWVEC's  newsletter,  made  its  debut  and  will  be 
published  quarterly  to  keep  our  townspeople  informed  and  abreast  of  our  activities; 

13)  Increased  membership  and  corporate  sponsorship  support. 

As  we  begin  a  new  year,  the  Council  will  be  relocating  to  Conway  Village.  This 
new  site  will  also  include  the  establishment  of  a  one- stop  small  business 
resource  center.  To  keep  in  touch  with  business  needs  and  issues,  monthly  busi- 
ness leaders  breakfasts  will  be  held  beginning  in  March.  The  Business  Visitation 
Program  will  shift  into  high  gear  throughout  the  region  in  hopes  of  providing 
support  and  economic  opportunities  for  all  who  live  and  work  in  the  Mt. 
Washington  Valley.  MWVEC  welcomes  public  input  and  volunteers  to  serve  on 
our  committees.  Your  involvement  in  our  programs  will  help  make  them  more 
successful.  MWVEC  can  make  a  difference. 

David  Sorensen,  President 
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PLANNING  DIRECTOR'S 
ANNUAL  REPORT  1996 

A  review  of  the  commercial  permitting  and  building  activity  in  1996  clearly 
indicates  that  the  economy  has  regained  considerable  strength,  yet  the  rate  of 
growth  appears  to  be  steady  and  healthy.  The  two  development  trends  which 
stand-out  in  1996  include  a  large  overall  number  of  commercial  projects  and 
large  square-footage  projects.  For  instance,  the  Planning  Board  reviewed  and 
approved  two  retail  development  projects  containing  in  excess  of  225,000 
square  feet  combined.  Additionally,  the  construction  of  several  very  exciting 
projects  was  initiated  this  year,  including  a  large  and  needed  addition  to  the 
Memorial  Hospital,  the  redevelopment  of  the  Conway  Community  Building 
grounds,  and  the  long  awaited  North  Conway  Water  Precinct's  wastewater  treat- 
ment facility.  The  Planning  Board  has  made  a  concerted  effort  to  review  projects 
as  carefully  and  as  expeditiously  as  possible,  and  I  believe  that  the  number  of 
approvals  granted  this  year  is  indicative  of  their  efficiency. 

The  Town's  continued  effort  to  encourage  and  facilitate  economic  develop- 
ment has  continued  to  be  a  success.  During  1996  several  local  industries 
received  approvals  for  new  facilities  or  expansions  of  existing  facilities  including 
Abbott  Machine  Company  and  Ceramco  Ceramic  Components.  The  importance 
of  Conway's  industricd  employment  base  is  critical  to  the  growth  of  our  econo- 
my, to  this  end,  both  myself  and  the  Planning  Board  are  committed  to  the  devel- 
opment of  industry. 

While  development  reviews  have  dominated  the  Planning  Board's  time,  the 
Board  was  successful  in  completing  several  very  important  projects.  The  Capital 
Improvements  Program  which  is  a  financial  planning  tool  used  to  schedule  the 
funding  of  capital  and  infrastructure  projects,  was  completed  after  a  consider- 
able amount  of  effort  by  the  Planning  Board  and  with  the  support  and  coopera- 
tion of  the  Town  Manager  and  the  Board  of  Selectmen.  A  study  of  the  industrial 
development  potential  throughout  the  East  Conway  Road  commercial  district 
was  undertaken  and  is  expected  to  be  completed  by  early  1997.  It  is  envisioned 
that  this  study  will  provide  the  Town  with  future  development  options  designed 
to  balance  the  value  of  residentially  developed  properties  with  die  potential  for 
increased  industrial  development.  Additionally,  the  Board  amended  the  Site 
Plan  Review  Regulations  by  encouraging  more  effective  landscaping  and  park- 
ing lot  designs,  and  proposed  several  amendments  to  the  Zoning  Ordinance 
which  will  be  voted  on  in  1997. 

The  members  of  the  Planning  Board  have  demonstrated  their  dedication  to 
Conway.  I  am  proud  of  the  Board's  accomplishments  this  past  year,  and  am 
eagerly  anticipating  another  productive  year.  Planning  for  Conway's  future 
requires  a  dedicated  Planning  Board  and,  equally  as  important,  public  partici- 
pation; I  would  encourage  all  residents  to  become  involved  in  the  planning 
process.  Lastly,  I  would  like  to  thank  John  Reed  for  serving  on  the  Planning 
Board;  while  the  Board  accepted  his  resignation,  they  did  so  only  with  extreme 
regret.  Thank  you  all  for  letting  me  serve  you  in  1996. 

Respectfully  submitted, 
John  D.  Krebs 
Planning  Director 

\ 
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PLANNING  BOARD  CHAIRMAN'S 
ANNUAL  REPORT  1996 

Rather  than  listing  and  describing  the  numerous  and  all  too  familiar  projects 
which  have  come  before  the  Planning  Board  in  the  past  twelve  months,  I  would 
like  to  take  this  opportunity  to  reflect  on  the  more  important  challenge  which 
the  Planning  Board  has  identified  and  subsequently  addressed. 

As  part  of  the  Planning  Board's  responsibilities  we  have  not  only  been  charged 
with  reviewing  and  approving  current  development,  but  also  and  probably 
more  importantly  we  have  been  charged  with  "Planning".  In  order  for  a  Planning 
Board  to  plan  it  must  first  have  a  reasonable  understanding  of  the  town  as  it 
exists,  and  subsequently  and  more  importandy,  a  vision  as  to  how  it  should  be 
encouraged  to  develop. 

We  all  intuitively  understand  that  the  Town  of  Conway,  like  any  town,  has  a 
unique  character.  This  character  has  been  created  both  past  and  present  by  its 
depth  of  history,  by  the  people  who  have  chosen  to  make  their  homes  here,  raise 
their  children  here,  establish  their  businesses  here  and  frequent  other's  busi- 
nesses. Just  as  importEindy,  our  town  is  being  shaped  by  those  who  choose  to 
vacation,  shop  and  even  move  here. 

This  is  the  fabric  which  makes  up  the  Town  of  Conway.  To  ignore  its  intrica- 
cies is  to  jeopardize  its  unique  quality  and  depth  of  character.  Every  current  res- 
ident and  business,  and  every  future  resident  and  business  that  chooses  to  move 
to  our  town,  should  make  a  conscious  effort  to  understand  that  there  is  a  privi- 
lege associated  with  establishing  a  connection  to  our  community  and  that  there 
is  also  a  responsibility  in  contributing  to  its  ever  evolving  character.  This  com- 
munity will  only  ever  be  as  good  as  we  make  it. 

The  Town  of  Conway,  including  all  of  its  residents  and  businesses,  should  be 
as  proud  of  this  year's  Planning  Board  efforts  as  I  am.  This  Board  has  faced  the 
challenge  of  creating  a  "Vision  Statement",  reviewing  and  updating  critical 
chapters  of  the  Master  Plan  and  the  CIP  and  most  importantly,  adopting 
"Architectural  Guidelines".  I  trust  that  Conway's  residents  and  businesses  under- 
stand that  these  "Architectural  Guidelines"  were  not  created  to  further  regulate 
business,  but  rather,  to  help  assure  that  Corporate  business  respect  and  respond 
to  the  town's  unique  character. 

I  would  like  to  thank  all  of  the  Planning  Board  including:  Dick  O'Brien, 
Cynthia  Briggs,  Catherine  Woodall,  Charlene  Browne,  Bob  Barriault,  John  Reed 
and  the  Selectmen's  representatives  Mike  Valladares,  Bayard  Kennett  and  Bill 
Cuccio.  I  would  also  like  to  thank  John  Krebs,  Holly  Meserve,  and  Paul 
DegliAngeli  of  the  Town  of  Conway. 

Respectfully  submitted, 
Michael  E.  Couture 
Chairman 
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CHIEF  OF  POLICE  ANNUAL  REPORT  1996 

1996  was  a  very  busy  time  for  us,  with  changes  in  personnel  due  to  re-hire 
within  the  Conway  Police  Department.  Sergeant  Perley  comes  back  to  the 
Conway  Police  Department  after  leaving  in  1992  to  pursue  a  career  in  law 
enforcement  for  the  Pelham  Police  Department.  Christopher  C.  Perley  was 
sworn  in  as  a  Sergeant  on  April  22,  1996. 

Traffic  Controllers  have  had  additional  hours  added,  working  this  year  3,885 
hours  vs.  last  year's  2,500  hours;  putting  them  out  on  the  streets  during  the  busy, 
hot  Summer  months,  rainy  Fall  days,  and  frigid  Winter  conditions,  allovkdng  traf- 
fic to  flow  smoothly.  During  peak  traffic  hours  five  locations  were  manned  by 
Traffic  Controllers  to  include  die  foUovdng:  four  corners  in  Conway,  Rt.  16  &  1 13, 
Shaw's/Setder's  Green  light,  Kearsarge  &  White  Mountain  Highway,  and  River 
Road  and  White  Mountain  Highway. 

This  year  has  also  been  very  busy  in  the  Detective  Division  vdth  considerable 
emphasis  on  the  trafficking  of  controlled  drugs  within  the  Tovm  of  Conway. 
These  investigations  resulted  in  the  seizure  of  in  excess  of  15  pounds  of  mari- 
juana with  numerous  arrests  and  pending  indictments. 

With  the  help  of  Detective  Alan  R  Broyer,  Conway  Police  Department's 
Computer  Technician,  the  Conway  Police  Department  installed  the  Digital 
Imaging  System  to  complement  the  current  computer  system.  The  Digital 
Imaging  System  aids  in  evidence  documentation  as  well  as  being  used  for  book- 
ing purposes.  The  use  of  the  Digital  Imaging  System  will  reduce  the  expense  of 
conventional  film  expenses. 

The  Conway  Police  Department  is  pleased  vdth  and  proud  of  the  Police 
Prevention  Team  and  their  commitment  to  assist  the  community  in  providing 
activities  for  teenagers,  which  include  "Open  Gym",  which  is  held  every  Saturday 
night  at  Kennett  High  School.  Two  off-duty  Conway  Police  Officers  meet  with 
the  kids  to  play  basketball  at  no  cost  to  the  taxpayers  except  through  grant  fund- 
ing. The  Conway  Police  Department  is  also  proud  to  have  introduced  a 
Community  Policing  Program  and  to  assign  Patrolman  Christopher  A.  Kevlin  to 
be  the  Community  Policing  Officer  at  Kennett  High  School.  The  goal  of 
Patrolman  Kevlin  and  the  Conway  Police  Department  is  to  bridge  tiie  gap 
between  the  younger  generations  and  the  Police. 

Towards  the  end  of  1996,  the  Conway  Police  Department  was  awarded  a 
"Local  Block  Grant"  which  will  be  used  for  bike  patrol  in  the  high  crime  areas,  in 
an  attempt  to  reduce  thefts  and  other  related  crimes  that  occur  in  the  Town  of 
Conway.  Bike  patrol  allows  the  Officers  to  access  and  see  areas  not  visible  from 
the  Police  Cruiser.  The  Grant  gives  the  Tovm  of  Conway  an  additional  ten  (10) 
hours  for  seven  (7)  weeks  and  supplies  equipment  for  the  Officers. 

We  are  looking  forward  to  1997  and  we  will  be  available  to  help  in  any  way  that 
we  can. 

Respectfully  submitted, 
Robert  J.  Mullen 
Chief  of  Police 
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CONWAY  POLICE  COMMISSION 
ANNUAL  REPORT  1996 

1996  has  given  us  an  opportunity  to  look  back  and  examine  the  usefulness  of 
our  computer  and  its  programs  and  how  it  has  streamlined  the  incident  reports, 
law  enforcement  training  network,  budget  items,  etc.  There  is  no  question  that 
it  has  enhanced  our  capability  and  in  the  long  term  will  have  been  a  cost  effec- 
tive measure. 

Midway  through  the  year  Conmiunity  Policing  was  introduced  and  well 
received  by  both  representatives  of  the  Pjirent  Teachers  Service  Organization 
(PTSO)  and  the  student  body  at  Kennett  High  and  Junior  High.  Congratulations 
to  Officer  Christopher  A.  Kevlin  for  a  job  well  done. 

We  have  witnessed  the  effectiveness  of  more  Traffic  Control  Officers  during 
Summer  months,  peak  fall  foliage  and  holiday  periods.  Unquestionably,  people 
are  happier  when  traffic  is  at  least  moving. 

A  Local  Block  Grant  for  Bike  Patrol  allowed  the  Conway  Police  Department  to 
purchase  equipment  and  cover  additional  labor  costs  and  other  related  expen- 
ditures. This  program  has  met  with  great  success  as  a  deterrent  to  crime  and 
with  only  10%  of  the  cost  raised  from  tax  revenue,  it  represents  a  win/win  situa- 
tion for  the  tax  paying  community  and  the  Department. 

1996  saw  the  loss  of  two  long  standing  members  of  the  Conway  Police 
Department,  namely:  corporal  Eric  Porter  (16  years  service)  due  to  job-related, 
career  ending  injury  cind.  Sergeant  Frank  Curtis  who  left  to  pursue  another 
career  path.  Shortages  in  staff  were  brief,  however,  with  the  return  of  Sergeant 
Christopher  Perley,  allowing  for  promotions  from  within  as  the  year  progressed. 

Once  again,  the  Conway  Police  Department  managed  to  pull  off  an  outstand- 
ing job  in  servicing  and  protecting  our  community.  1996  was  not  without  some 
trying  events  and  circumstances,  and  we  are  indeed  proud  of  their  responsive- 
ness, good  judgment  and  integrity. 

The  Conway  Police  Commission 
Armand  O.  Milot 
James  L.  Yeager,  Jr. 
Robert  F.  Porter 
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CONWAY  POLICE  DEPARTMENT 
1996  CALLS  FOR  SERVICE 


Administrative   37,449 

Aids 1,302 

Alarms  1,037 

Animal  Complaints 700 

Arson 4 

Assaults 153 

Bad  Checks 81 

Burglaries  89 

Drugs /Narcotics   105 

Civil 39 

Criminal  Mischief 205 

Criminal  Threat 38 

Criminal  Trespass  20 

Fraud 16 

Disorderly  Conduct 23 

DWI  95 

Extortion 1 

Family  Offenses 10 

Fire 245 

Forgery   15 

Illegal  Camping 4 

Intimidation 2 

Intoxication  11 

Juv.  Problems/ Runaways 90 

Kidnapping 2 


Larceny  All  Other 48 

Liquor  Law  Violations 59 

Lockouts 464 

Lost  &  Found  Property 309 

Medical 546 

Missing  Persons 15 

M-V  Accidents-Prop 531 

M-VAccidents-PI 104 

M-V  Accidents-Fatal 1 

M-VTheft  7 

M-VViolations 329 

Other  Miscellaneous 445 

Pornography 1 

Rape 6 

Robbery 3 

Sexual  Offender  Reg 5 

Sex  Offenses  -  Other  6 

Shoplifting   55 

Sodomy 7 

Suicide  Threat/ Commit  29 

Susp.  &Intell 1,152 

Theft  from  Building 55 

Theft  from  M-V  374 

Wanted  Persons 121 

Unattended  Deaths 5 

TOTAL 46,413 


Patrolman  Christopher  A.  Kevlin  Community  Policing  at 

Kennett  High  School  and  Lamplighter  Trailer  Park 

(Photo  by  Lloyd  Jones) 
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PUBLIC  WORKS  DIRECTOR 
ANNUAL  REPORT  1996 

in*fra*struc*tiire  (n.)  The  basic  facilities,  equipment  and  installations  needed 
for  the  functioning  of  a  system  or  organization.  I  borrowed  this  definition  from 
the  American  Heritage  Dictionary.  Engineers  like  to  use  this  term  when  what 
they  are  really  talking  about  is  roads,  bridges,  sidewalks,  drainage,  etc.  Lately,  I 
have  been  using  the  "I"  word  frequently.  This  is  because  many  parts  of  our  infra- 
structure are  in  disrepair  or  total  failure. 

For  example,  one  thousand  six  hundred  (1,600)  feet  of  storm  drain  along 
Seavey  Street  and  Cross  Street  was  replaced  this  summer  when  several  sections 
collapsed  and  left  fifteen  feet  deep  holes  in  the  roads.  The  good  news  is  that  we 
were  able  to  replace  all  of  the  collapsed  pipe  and  repair  the  roads.  The  bad  news 
is  that  this  repaired  section  is  only  a  small  part  of  the  whole  drainage  system  for 
that  area.  Needless  to  say,  the  remaining  system  is  in  very  bad  condition  and 
needs  to  be  replaced.  To  repair  the  remaining  drainage  pipes  means  the  roads 
must  also  be  repaired  since  the  pipes  run  beneath  them.  Of  course,  it  hardly 
makes  sense  to  do  this  much  work  and  not  also  repair  the  run  down  sidewalks 
at  the  same  time.  When  the  Selectmen  authorized  the  emergency  repair  of  the 
drainage  system  this  past  Fall,  they  also  directed  me  to  pursue  a  solution  and 
implement  a  plan  for  the  complete  repair  of  all  the  "infrastructure"  in  this  area. 
This  year  you  will  vote  on  a  special  article  to  develop  the  design  and  specifica- 
tions for  this  work.  The  actual  work  is  planned  to  start  in  1998  barring  any  emer- 
gency repairs  between  now  and  then. 

Other  examples  of  failed  infrastructure  are  several  of  the  roads  around  town. 
Hiram  Philbrook  Road  and  Blueberry  Lane  are  the  two  worst  roads  and  are 
scheduled  for  repair  in  1997  and  1998  respectively.  These  are  roads  which  did 
not  comply  with  the  town's  construction  standards  and  were  subsequendy 
adopted  as  town  roads.  This  year  you  will  vote  on  a  special  article  which  will  pro- 
vide funding  to  purchase  the  gravel,  pavement,  drainage  and  other  materials  we 
will  need  to  make  these  repairs.  Other  roads  scheduled  for  maintenance  in  1997 
and  beyond  include  West  Main  Street,  Kearsarge  Road,  Intervale  Cross  Road  and 
sections  of  Brownfield  Road  and  Stark  Road. 

The  West  Side  Road  project  is  a  good  example  of  infrastructure  repair  and 
upgrade.  This  project  encompassed  pavement,  drainage,  and  bridges.  The  Town 
completed  its  repair  of  the  center  section  in  the  early  part  of  the  summer.  Later 
in  the  summer,  the  southern  part  of  the  road  from  Conway  to  the  railroad  cross- 
ing was  rehabilitated.  The  pavement  was  reclaimed  (ground  up  in  place),  com- 
pacted and  paved  over.  The  new  pavement  is  wider  allowing  for  the  bicycle 
lanes.  Because  this  work  resulted  in  the  addition  of  bike  lanes,  eighty  percent 
(80%)  of  it  was  funded  by  the  Federal  Government  under  the  Intermodal  Surface 
Transportation  Enhancement  Act  (ISTEA)  and  only  twenty  percent  (20%)  was 
funded  by  the  Town.  This  was  a  great  deal  for  us  because  not  only  did  we  get  the 
bike  Icines  and  a  new  road  surface,  but  also  because  the  Town's  share  of  the  pro- 
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ject  costs  were  less  than  we  would  have  paid  to  overlay  the  existing  pavement 
without  adding  the  bike  lanes.  The  rehabilitation  and  bike  lanes  for  the  north- 
ern portion  of  the  West  Side  Road  from  the  center  section  to  the  intersection 
with  the  River  Road  is  scheduled  for  the  summer  of  1997.  This  will  also  be  an 
80/20 ISTEA  project.  You  will  be  voting  this  year  by  special  article  to  appropriate 
the  Town's  20%  share. 

We  are  continuing  to  maintain  our  bridges  and  large  culverts  from  within  the 
operating  budget.  The  bridge  maintenance  line  item  is  level  funded  this  year  at 
Forty  Five  Thousand  dollars.  Last  year  the  River  Road /Route  113  Culvert  was 
finally  replaced  after  many  years  of  filling  in  sink  holes.  This  year  the  Odell  Hill 
Road  culvert  will  be  repaired.  The  sixteen  foot  high  headwall  for  this  structure 
has  been  leaning  a  little  bit  further  each  year.  This  year  it  decided  to  start  crum- 
bling. Next  year  the  Old  Bartlett  Road  Bridge  will  be  repaired  and  the  year  after 
that  the  Swift  River  Bridge  over  the  West  Side  Road. 

I  hope  this  discussion  has  given  you  a  sense  for  the  amount  of  work  we  need 
to  do  in  order  to  maintain  our  existing  infrastructure  (roads,  bridges,  sidewalks, 
etc.).  The  point  to  be  stressed  is  we  are  just  keeping  pace  with  the  failures.  In 
time  we  will  get  over  this  "hump"  but  to  do  so  we  must  remain  dedicated  to  our 
present  maintenance  program. 

Now  let's  discuss  a  different  type  of  facilities  project;  Landfill  Expansion.  As 
you  probably  know,  the  Town  built  Phase  I  of  a  new  sanitary  lined  landfill  in  1991 
and  began  to  fill  it  with  waste  in  lanuary  of  1992.  Phase  I  was  intended  to  have 
an  eight  year  capacity.  At  our  current  trash  rate,  this  first  phase  will  be  full  by 
September  of  1999,  which  means  we  are  right  on  schedule.  Therefore,  we  need 
to  construct  Phase  II  during  the  summer  of  1998  so  that  it  will  be  available  when 
Phase  I  is  full.  The  town  established  a  landfill  expansion  capital  reserve  fund  in 
1992.  Each  year  we  make  a  contribution  to  this  fund.  The  fund  will  have  a  value 
of  $750,000  in  1998.  The  estimate  for  this  construction  is  1.5  million  dollars. 
Therefore  we  need  to  raise  the  balance  of  $750,000.  You  will  vote  this  year  to 
bond  this  amount  for  1998. 

What's  new  in  recycling?  As  always  we  have  some  good  news  and  some  bad 
news.  First,  the  bad  news.  The  bottom  fell  out  of  the  recycling  market. 
Cardboard  which  was  worth  $125/ton  in  1995  was  only  worth  $25/ton  in  1996. 
This  price  drop  effected  all  commodities  from  aluminum  to  plastic  thus  reduc- 
ing the  amount  of  revenue  gained  from  the  sale  of  these  items.  Now  the  good 
news.  The  total  tons  of  recyclables  shipped  to  market  increased  30%  this  year 
while  the  total  tons  of  trash  landfilled  decreased  by  16%.  There  are  several  rea- 
sons for  this  increase  which  yielded  578  tons  more  than  the  previous  year.  First, 
we  introduced  two  new  programs.  Asphalt  roofing  shingles  and  mixed  paper. 
The  roofing  shingles  program  started  in  July  and  accounted  for  133  tons.  We 
expect  this  to  almost  double  this  year.  Mixed  paper  recycling  really  caught  on 
this  year  and  accounted  for  97  more  tons.  Secondly,  we  modified  the  existing 
glass  recycling  program  to  make  it  more  convenient.  Rather  than  sorting  glass 
by  colors  it  can  now  be  co-mingled.  Perhaps  this  is  why  glass  was  up  by  130  tons 
this  year.  Next  there  is  scrap  metal  which  took  a  34%  jump  to  yield  an  additional 
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144  tons.  We  would  like  to  hear  from  anyone  with  an  opinion  as  to  why  this  hap- 
pened since  we  haven't  figured  it  out.  Lastly,  because  the  market  was  depressed 
we  received  recyclables  from  commercial  haulers  who  would  have  otherwise 
brought  them  directly  to  market  had  there  been  a  better  profit  margin.  Of  the 
total  material  handled  by  the  transfer  station,  22%  was  recycled  by  weight.  If  we 
exclude  all  the  material  from  the  commercial  haulers,  the  recycled  percentage 
for  the  remaining  users  of  the  transfer  station  is  37%. 

Before  we  finish,  let's  review  the  bottom  line(s).  The  Highway  budget  request 
is  $43,000  more  than  the  previous  year.  The  cost  for  maintaining  the  street  lights 
and  sidewalks  in  the  former  Nordi  Conway  Sidewalk  and  Lighting  Precinct  is 
$41,000.  As  you  know,  the  Town  assumed  these  responsibilities  when  the 
Precinct  dissolved.  Therefore,  our  $1,080,792  highways  budget  request  is  only 
$2,000  over  the  previous  year's  level.  The  Solid  Waste  budget  request  is  not  level 
either.  This  year's  request  is  $6,293  less  than  the  previous  year  which  brings  it  in 
at  $429,986.  The  SoUd  Waste  department  generated  $271,605  in  revenue  which 
is  63%  of  our  operating  costs.  The  request  for  Government  Buildings  is  $1,403 
less  this  year  and  Parks  is  level. 

In  closing  I  would  like  to  congratulate  Todd  Frechette  who  was  promoted  to 
Solid  Waste  Supervisor  and  to  welcome  our  two  new  employees,  Mike  LaClair 
and  Jody  McDonald.  Also,  I  would  like  to  recognize  the  entire  Public  Works  Staff 
for  a  job  well  done  this  season.  Thank  you  for  the  opportunity  to  provide  this 
report. 

Respectfully  submitted, 

Paul  A.  DegliAngefi,  RE. 

Public  Works  Director 


CONWAY  HIGHWAY  DEPARTMENT 
Jody  McDonald  Michael  LaClair 
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1996  Materials  Comparison 
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Submitted  by  Eric  Meador,  Scale  Attendant 
and  Holly  Meserve 
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RECREATION  DIRECTOR'S 
ANNUAL  REPORT  1996 

The  Conway  Recreation  Department  is  located  at  the  Conway  Community 
Building  in  Center  Conway.  The  Conway  Community  Building  includes  an  arts 
&  crafts  room  for  summer  program  use  and  special  classes.  A  classroom  adja- 
cent to  the  arts  &  crafts  room  is  used  for  meetings  and  special  functions  for 
municipal  and  non-profit  groups.  Our  gymnasium  is  the  most  heavily  used 
room  throughout  the  year  for  recreation  programs,  large  community  meetings 
and  town  polling. 

The  Recreation  Dept.  is  proud  of  the  new  renovations  done  to  the  outdoor 
playing  fields.  The  recreation  fields  at  the  Community  Building  have  doubled  in 
size,  thus  making  more  room  to  accommodate  our  increase  in  children  partici- 
pating in  football,  soccer  and  field  hockey.  Located  behind  the  Community 
Building  is  our  new  basketball  court  which  enables  the  public  to  enjoy  basket- 
ball in  an  outdoor  setting  like  our  court  at  Davis  Park  in  Conway.  I  would  like  to 
thank  Paul  DegliAngeli,  Public  Works  Director,  for  his  technical  support  on  this 
project  and  all  the  men  at  the  Public  Works  Dept.  who  worked  so  hard. 

The  Recreation  Dept.  offered  a  number  of  new  programs  in  1996.  Senior  citi- 
zen trips  once  again  this  year  have  been  one  of  our  most  popular  new  endeav- 
ors. Bowling  programs  for  children  ages  6-13  were  offered,  along  with  a  Jr.  High 
bowling  program  designed  to  give  this  age  group  more  choices  than  traditional 
sports.  A  new  adult  3  on  3  basketball  league,  and  a  Jr.  High  basketball  league 
designed  for  kids  who  do  not  participate  at  Kennett  were  added.  A  girls  softball 
league  was  formed  in  1996  maldng  it  the  most  successful  new  program  with  over 
75  girls  participating.  These  are  just  a  few  of  the  over  25  programs  off"ered  at  the 
Recreation  Dept. 

The  Recreation  Dept.  is  very  thankful  to  all  the  parents  and  citizens  who  vol- 
unteer countless  hours  every  year  to  make  our  programs  the  very  best.  1996  saw 
more  than  75  volunteers  actively  involved  in  coaching  &  chaperoning.  Along 
with  these  volunteers  are  the  businesses  and  civic  groups  who  make  donations 
of  goods  and  money  towards  the  programs:  Friends  of  Conway  Rec,  Shop  n 
Save,  K  Mart,  Shaw's  Supermarket,  Abbott's  Ice  Cream,  Napa  Auto  Care  Group, 
McDonald's,  Kennett  Corporation,  Frye's  Store,  TOPS  of  Center  Conway,  Mt. 
Washington  Valley  Womans  Club,  Burger  King,  Sears,  Play  It  Again  Sports,  Cafe 
Noche,  Crest  Auto  World,  Gemini  Signs,  Conway  Police  Dept.,  Center  Conway 
Fire  Dept.,  Leavitt's  Bakery  &  North  Country  Wholesale. 

Two  of  the  newest  additions  to  the  Recreation  Dept.  are  a  used  school  bus  and 
a  new  basketball  scoreboard  for  the  gymnasium.  The  scoreboard  was  donated 
by  the  Rotary  Club  of  North  Conway  at  no  expense  to  the  taxpayer.  The  bus  was 
a  transfer  of  property  from  the  school  for  $1,  and  the  repainting  and  lettering  of 
the  bus  were  a  donation  by  Scott  Hamlin  of  Hamlin  Auto  Body  in  Glen,  NH.  The 
Recreation  Dept.  is  greatly  appreciative  of  the  donations,  which  will  see  a  high 
level  of  use. 
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The  Conway  Recreation  Dept.  offers  a  wide  variety  of  amenities  for  the  com- 
munity: Conway  Lake  Beach,  Davis  Park,  Smith  Eastman  Recreation  Area,  First 
River  Bridge,  Whitaker  Woods,  Schouler  Park,  Nasby  King  Field,  Hussey  Field, 
and  others,  which  offer  an  outdoor  experience  for  all  activities. 

It  has  been  a  pleasure  to  serve  the  people  of  Conway  as  your  Recreation 
Director,  and  I  look  forward  to  your  participation  in  one  of  our  many  programs 
and  activities. 

The  Department  welcomes  Todd  Gallagher  as  its  full  time  Assistant 
Recreation  Director.  Todd  is  doing  an  excellent  job  and  we  are  very  fortunate  to 
have  someone  with  his  capabilities  and  genuine  interest  in  the  kids  and  the  pro- 
grams. 

Respectfully  submitted, 

Johnny  R.  Eastman 

Recreation  Director 


ASSISTANT  RECREATION  DIRECTOR 
Todd  Gallagher 
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CONWAY  RECREATION  DEPT.  PROGRAM 
PARTICIPATION  1996 

The  following  is  a  breakdown  of  all  programs  and  Town  participation. 

Winter  Programs  (Basketball,  All-Star  Teams,  Senior  Citizen  Walking  Program, 
Adult  Floor  Hockey,  Adult  Co-Ed  Floor  Hockey) 


Conway 
98 


Albany 
1 


Eaton 
8 


Total 
107 


Spring  Programs  (T-Ball,  Girls  Softball,  Fun  &  Games,  Floor  Hockey, 

Adult  Floor  Hockey,  Adult  Volleyball,  Senior  Citizen  Trip) 


Conway 
241 


Albany 
10 


Eaton 
24 


Total 
275 


Summer  Programs  (Summer  Rec.  Programs,  Babe  Ruth,  Swim  Program) 


Conway 
486 


Albany 
35 


Eaton 
13 


Total 
534 


Fall  Programs  (Soccer,  Field  Hockey,  Flag  Football,  All-Star  Soccer, 

Halloween  Party,  Turkey  Trot  Race,  Bowling- Grades  1-6, 
Jr.  High  Bowling,  Floor  Hockey) 


Conway 
676 

Combined  Programs 


Albany 
30 

Conway 
1501 


Eaton 
33 

Albany 
76 


Total 
739 


Eaton 
78 


Tbtal 
1655 


CONWAY  REC.  DEPT.  BUS  DRIVER 
Larry  Day 
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CONWAY  RECREATION  ADVISORY 
COMMITTEE  ANNUAL  REPORT  1996 

Members  of  the  Conway  Recreation  Advisory  Committee  are  selected  by  and 
answer  to  the  Town  Selectmen.  Current  members  are: 

"Slim"  Bryant 

John  Cannell 

John  Eastman,  Conway  Rec.  Director 

Theresa  Kennett 

John  Skelton 

Joseph  Marotta 

Steve  Phillips,  Secretary 

Steve  Swenson,  Chairman 

Meetings  are  held  monthly.  Current  programs,  needs  and  possibilities  for  the 
future  are  discussed. 

Accomplishments  this  past  year  included: 

1.  Major  renovations  and  improvements  to  the  Conway  Recreation 
Building  and  site. 

2.  More  frequent  and  direct  communication  with  the  Town  Selectmen. 

3.  Reinstatement  of  a  full-time  Assistant  Director's  position,  allowing 
additional  programs  for  all  ages  at  multiple  sites. 

4.  Purchase  of  a  former  Town  school  bus  which  is  used  to  transport  all 
ages  for  a  variety  of  programs  at  significantly  less  cost. 

5.  Future  plans  and  cost  analysis  of  a  skating/hockey  facility  at  Center 
Conway. 

6.  Continued  improvements  to  Town  pathways  and  Whitaker  Woods 
trails  (including  signs  and  maps). 

7.  Two  members  are  currendy  on  the  Whitaker /Bancroft  Property 
Planning  Committee  where  a  wide  variety  of  possible  uses  are  being 
considered.  Currently  the  local  priorities  for  recreational  needs  appear 
to  be: 

a.  Baseball  fields 

b.  An  additional  ice  skating/ hockey  facility 

c.  Tennis  courts 

d.  An  adequate  townwide  swim  facility 

Respectfully  submitted, 
Stephen  S.  Swenson,  Chairman 
Conway  Recreation  Advisory  Committee 
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